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A model to encourage and facilitate change in school 
media programs vas developed and field tested. The model was intended 
to provide assessment measures of media centers, planning strategies, 
and methods for implementing change. The model considered personnel, 
physical plants collections, and operations, in 1975, the model was 
field tested in eleven elementary schools and six high school. 
Follow-up questionnaires and site visits suggested that the model was 
instrumental in creating changes i^ the school media centers. The 
text is a detailed collection of documents which trace the planning, 
execution, and results of the project. (EMH) 
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PREFACE 



In deciding upon a practicum topic, the writer asked for 
suggestions from the faculty of the building he administers. 
(See Exhibit 1, ) Based upon suggestions from this group the 
writer consulted the Media Department of the school system. 
This practicum report reflects one major area of concern indicated 
by the two groups consulted— developing a model that will pre- 
assess, will make suggestions for improvement of the inadequacies 
identified in the pre -assessment, and will post assess media 
center programs. 

The author has drawn upon research, experience, and advice 
in compiling and field testing the contents of this practicum. 
It is desirous that the contents will prove beneficial to the 
educator desiring to Improve media programs. 
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ABSTRACT 

The purpose of this practlcum was to develop and field 
test a model for improving school media centers. The model 
was implemented in a metropolitan Atlanta school system. Eleven 
elementary and six secondary schools were involved in the field 
testing of the model. Results demonstrate that the model could 
be beneficial in the improvement of media programs at a system- 
wide or individual school level. The practicum results suggest 
that the model may be useful to administrators, media special- 
ists, and higher education personnel for the assessment and im- 
provement of media programs. 
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INTRODUCTION 

t* 

Media program change kas been slow and conducted in a pas- 
sive manner for years. Change can be encouraged in.«iany ways. 
Higher education can us9 their training programs for librarians, 
administrators, and teachers as a means to encourage change. 
Betty Past (1975) suggested that the learner-centered school 
media program idea is actually revolutionary in today's public 
schools. She also suggested that the media specialist and the 
media prog:|*am lead the way toward change related to the learner- 
centered school media program. 

Media program changes can also be Implemented through the 
planning, evaluation, and priority setting process, it is 
through this method that the writer desires to implement change 
in the media program of the school district in which he is em- 
ployed and perhaps contribute to a method of promoting change 
in the total education field. 

Standards for School Media Programs (1969) suggested that 
because of the rapidity of change in educational, technological, 
and other fields national media standards require continuous 
revision. Based on this suggestion, the American Association of 
School Librarians and the Association for Educational Communica- 
tions and Technology developed and published Media Programs ! 
District and School (1975)* These standards promote media pro- 
grams that are user-centered, flexible, objective based, and 

that possess alternatives. These standards as well as Standarda 

(iv) 
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for Public Schools of Georgia (1975) and Guide to Evaluation 
and Accreditation of Schools (1973) were used as resources In 
the development of evaluative Instruments used in the pre- 
assessment activities of the practicum. 

A few Instruments have been developed with the Intent of 
evaluating media programs, comparing data collected to minimum 
or specfied standards and using the results to plan for the 
future. A Guide for Evaluating . Establishing . Developing School 
Media Programs (1973) is one such instrument. However, this 
Instrument uses the 1969 standards as a means of comparison 
and is lacking in the vital area of treatment of the data after 
collection* 

Olhis practicum emphasizes the establishment of priorities 
for improvement and action planning through in-*servlce programs 
and workshops. 



STATEMENT OP THE PROBLEM 



Local 

In an effort to identify a meaningful problem which is 
recognized by the entire faculty as a need for improving the 
educational program at Evansdale and one which might contribute 
to the systemwide educational program, a needs assessment was 
conducted (Exhibit 1). Tv/enty-eight professional staff members 
participated in the needs assessment. A high interest was in- 
dicated in the area of improving the present school media cen- 
ter. The areas most frequently listed as being unsatisfactory 
were: 

1. Lack of learning materials, equipment, and media 
services. 

2. Unfair and unequal sharing of learning materials, 
equipment, and media services. 

f 

3* Inadequate place to prepare plans and learning 
materials for teachings 

Lack of availability of learning materials, 
equipment, and media services when needed without 
having to submit to so much '^red tape^', etc. 

Systemwide 

Dr. Snell Mills, Director, DeKalb County Schools Media 
Services Department, was presented the media center problem 
identified at Evansdale School. He indicated that this was a 
problem systemwide and that there was a need for a model that 
would pre -assess, would suggest techniques and procedures for 
improvement, and would post assess media center personnel. 



facilities, collections, and operations. Dr. Mills committed 

the field testing of the model in seventeen schools. 

A five member committee from the Media Services Departraeni 

was appointed to work with the researcher in the development, 

implementation, evaluation, and institutionalization of the 

practicum. The committee consists of the follov/ing: 

Dr. Snell Mills, Director 

Mrs. V/ilma Gravey, Supervisor 

Mr. Richard Cantrell, Audio-Visual Specialist 

Mrs. Dot Hanson, Coordinator 

Mrs. Blanche Brown, Librarian 

The purpose of this practicum is to develop, implement, 

and evaluate a model for improving media centers for use by 

the DeKalb County Schools Media Services Department in the 

future as an instrument to help them improve media centers 

throughout the DeKalb County School System, 
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RELATED MEDIA PROGRAM THEORIES 

Many theories related to media programs have evolved over 
the years. The passive approach and the active approach to 
media programs and the way they relate to student learning and 
the curriculum have surfaced as the major theories • 

The passive approach emphasizes order, control, schedules, 
and media as its own field separate from the school curriculum. 
The active approach emphasizes involvement, open activity, 
learner-oriented environment, and an atmosphere where media 
and the school curriculum complement each other. 
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REVIEW OP SELECTED LITERATURE 

The Importance of collecting and providing reading materials 
and of having someone In charge of the collection and sez*vlces 
offered can be traced back to the early iSOO's when Napoleon 
had a portable library and a personal librarian to supervise 
his collection (Dobij I97i|.)« 

For many years the task of librarians have been unchanged. 
Their responsibilities seem to have been threefold: (1) select 
useful materials^ (2) organize the materials in some wayj (3) 
assist the user in locating the materials they need. (Betty Fastj 
1975) suggested that although Frances Henne promoted the unified 
media concept^ (librarians become media specialists and assume 
the position of curriculum coordinator in the school )j that 
most people today do not realize the potential of the fusion* 

Training patterns for librarians (media specialists) range 
from accredited programs with the purpose of providing profes- 
sional credentials ( Librar y Journals 196?) to media-technician 
programs at the community or Junior college level* Programs 
for training librarians (media specialists) seem to be divided 
into two distinct categories: (1) those aimed at producizig 
more professionals and (2) those aimed at producing greater 
specialization* Some implemented or suggested library person- 
nel training programs are library aide program (Omej 1966)^ 
community college trained library technicians (Knapp^ 1966) ^ 
undergraduate minor program in Library Science (MbDonoughj 
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1966), and a major in Library Science with basic preparation 
at the undergraduate level (Franklin, 1966), 

Sudar, (1966) suggested three levels of training for library 
personnel: (l) the graduate level for those who will be the 
leaders of the field; (2) a program at the bachelor's level for 
Junior and senior professionals; and (3) a two-year program to 
prepare library assistants to handle routines. 

The Southei»n Association of t3olleges and Schools (1973) 
enhanced the importance of properly trained media persoimel when 
it adopted standards requiring proper certification and personnel 
in all its member schools. The competency based certification 
concept related to the training of media personnel was brought 
into focus by as many as six training schools during the 197I4. 
academic year (Franklin, 197ij.). 

The American Association of School Librarians, (1975) further 
enhanced the importance of media personnel when they published 
standards related to prof essioneil, support, district, and school 
media staff and responsibilities. Library media pers^miel* stan- 
dards related to certification and student-librarian ratio sup- 
port media services in the state of Georgia (1975). 

All types of libraries (higher education, secondary educa- 
tion* public, elementary education) have been classified as 
being obsolete by critics of the American library system. Early 
measurement of libraries against standards (Mahar, 1965) revealed 
that most libraries did not meet minimum requirements. A report 
by President Johnson (1965) indicated that about 70 percent of 
public elementary schools did not have libraries. Also* the 
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majority of the high school libraries did not meet minimum 
standards. 

Lack of financial support has been a problem for libraries 
for quite some time. The American Library Association (1965) 
reported that it would require $600 million to bring public 
school libraries up to a minimum standard of financial support* 
Many school districts experienced difficulties building enough 
classrooms during the late fifties and early sixties. Trying 
to pass bond issues for library construction would have mot with 
much opposition at this time. The first federal aid to libraries 
was made available by the passage of the Library Services Act 
in 1956. This act supported libraries until it was e:xpanded in 
1961|. to include funds for building programs. The Elementary 
and Secondary Education Act supports the purchase of school 
library materials. 

Libraries have experienced difficulties getting a high 
priority on state education budgets. However^ the matching 
nature of federal funds has led to increased state appropria- 
tions for library services^ 

Some major trends in the media field today are as follows: 
(1) both media specialists and their support staff are becoming 
more organized toward unity >and professionalism (Ov?inup, Flan- 
agan, 197l|.); (2) paperback books are being made a par- 1; of ele- 
mentary school collections (Larrick, 1975); (3) th3 development 
of children's collections in research libraries is beginning to 
pssume its rightful place (Henne, 1975); ik) recognition of the 
no&c fcr libraries to be a more responsive and dTnamlc social 
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inatltutlon« serving the community as well as the school (Jehu, 
1970); (5) technology playing a more dynamic role in the operation 
of media centers (White, 1973) J (6) the development of more de- 
tailed standards related to the user-centered school, and that 
are flexible, objective based, and possess alternatives (Southern 
Association of Colleges and Schools, 1973# American Association 
of School Librarians, 1975# and Georgia State Department of Edu- 
cation, 1975). 

Since the libraries are being confronted with a large num- 
ber of students who plan to enter college, with a changing cur- 
riculum and teaching and learning patterns, and with demands 
for expanded collections, their future is one of great challenge. 
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EXECUTING THE PRACTICUM 



Ob.lectlvea 

!• Develop a model that will pre-assess, will make sug- 
gestions for improvement of the inadequacies identi- 
fied in the pre-assessment, and will post assess 
media center personnel, facilities, collections, and 
operations. 

2, Promote the optimum use of available personnel, col- 
lections, facilities, and operations presently avail- 
able through the school media center. 

3« Promote the acquisition or improvement of additional 
needed media center personnel, facilities, collec- 
tions, and operations. 

Implement and evaluate the model proposed in Obloc- 
tive 1. *- J 

Site 

The practicum was developed and field tested in a metro- 
politan Atlanta school district, DeKalb County, Georgia, Schools* 
Eleven elementary schools and six secondary schools were Involved 
in the actual implementation and evaluation of the practicum. 
(See Exhibit 2.) 
Population 

The faculties, student bodies, parents, principals, and 
media specialists in eleven elementeufy and six second&ry schools 
were either directly or indirectly affected by this practicum. 
The schools involved have approximately 22,000 students, 1,000 
teachers, 10,000 parents, 23 media specialists, and 29 admin- 
istrators. Twenty-two media specialists, 17 principals, li|.9 
teachers, 37 parents, and 232 students coxoposed the saxiQ)le of 
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participants who actually participated in the practicum ac- 
tivities. The participants were selected on a random and strat* 
ified reindom sample basis. 
Human and Material Resources 

A project team composed of the director, two coordinators, 
one media specialist, one audio-visual specialist from the de- 
partment of educational media, and the author was established 
during the early stages of the practicum (Exhibit 3)» 

Principals and media specialists from eleven elementary 
and six secondary schools participated throughout the practicum 
(Exhibit !}.)• Many students and parents were consulted during 
the practicum* A role description was developed for each of the 
individuals or groups associated with the practicum (Exhibit B). 

Media Prograw^: District and School (1975) * Guide to Evalu- 
a tion and Accreditation of Schools (1973)* and Standards for 
Pi^ blic Schools of Georgia (1975)* as well as the other sources 
listed in the reference section of this report were used as 
material resources throughout the practicum. 
Developing the First Assessment Instrument 

The first task was ^the development of a proposed assessment 
instrument by the project team# The project team used their own 
expert opinions and a search of related literature in the devel- 
opment of the assessment instrument. The first assessment in- 
strument was then sent to 6l elementary and 20 high school media 
specialists for their evaluation of its contents (Exhibit 6)« 
An item analysis of the proposed assessment instrument was con- 
ductf^d. Results were listed by percent of media specialists 
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rating each criterion very important, less important, does not 
apply, desirable, or statement unclear, (See Guiding Principles 
Results, Exhibit 7 and Assessment Criteria Results, Exhibit 8.) 
Using this data the project team revised some criterion and made 
the decision that a separate assessment instrument would be 
needed for the follovjing assessment groups: principals, media 
specialists, teachers, and parents -students. 
Selecting Participants 

A participation survey was sent to 102 schools in the DeKalb 
County, Georgia, School District (Exhibit 9). Thirty-five 
schools expressed an interest in participating in the practicum. 
A stratified random sample of eleven elementary and six secon- 
dary schools was taken using enrollment, faculty experience, 
faculty size, media budget, and student distribution by race 
as criteria for selection (Exhibit 2). The participating schools 
were notified of their selection and given a tentative schedule 
(Exhibit 10). 
Orientation Session 

An orientation session was conducted for principals and 
media specialists of the seventeen schools participating In the 
practicum. A time schedule, roles, project structure, pre- 
assessment, data analysis, post assessment, and follow up were 
discussed during the orientation session (Exhibits 11 and 5)« 
Pre -Assessment 

The media programs of the seventeen schools were assessed 
by the building principal, media specialist (s), teachers, students 
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and parents using the four assessment instruments developed 
by the project team (Exhibit 12). 

Data Analysis, Establishing Priorities . Plan of Action 

A plaiming-work session was conducted for the purpose of 
analyzing the pre-assessment data, establishing priorities for 
improvement and making implementation plans. These areas were 
developed for each of the seventeen participating schools on 
an individual basis during the work session. The six member 
project team was available during the work session for consul- 
tation and leadership purposes (Exhibits 13 and \\), 

An item analysis was done on an individual school basis 
for each group sampled (Principal, Media Specialist, Teachers, 
Parents, and Students). Any item rated needs improving or un- 
satisfactory by fifty percjen^r or»more of the teachers, parents, 
and students was selected for inclusion in a list of potential 
media program weaknesses as identified by the five groups sam- 
Tjled (Exhibit 15). All items listed as media program weaknesses 
(Exhibit 15) were matched by assessment instruments using a con- 
veision table (Exhibit 16) to determine which items were iden- 
tified by two or more sample groups as possible weaknesses 
(Exhibit 17), Any item rated as needs improving or unsatis- 
factory by three or more of the five groups sampled was selected 
for inclusion on a high priority media program weaknesses list 
(Exhibit 18). These items were listed by category (Personnel, 
Facilities, Collections, Operations). A category conversion 
table was used to assist in performing this task (Exhibit 19). 



The described data (Exhibits 15, 17, 18) was distributed 
and interpreted to the principal and media specialist from each 
of the seventeen schools during the work session. They were 
then asked to meet in small groups and establish media weaknesses 
priorities using the weaknesses identified by three or more 
groups (Exhibit 18). They were encouraged to include additional 
weaknesses not identified in Exhibit 18 but identified through 
their professional training. The project team gave individual 
and group assistance during the small group work time. The 
principal and the media specialist were asked to return to their 
schools and prepare implementation plans for the priority weak- 
nesses established in the work session and return their plans 
to the project team within two weeks (Exhibit 20). 

Several weeks were allocated for the purpose of implementing 
the plans for improvement of their media center. During this 
time- the project teath members visited the project schools and 
were available in a consultant capacity. A post test was then 
developed for each individual school. This post test was di- 
rectly related to the first five priorities developed earlier 
by each school (Exhibits 21, 22, 23). A component of the post 
test was the opportunity for each project school to list long 
range or follow-up plans as well as to evaluate their progress 
during the practicum period. 

Finally, each of the principals and media specialists in- 
volved in the development and implementation of the practicum 
were asked to evaluate the results of the practicum using an 
instrument developed by the author (Exhibit 2l\.), 
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EVALUATION 



The effectiveness of the practicum was evaluatel^in three 
different ways: 

V 

!• Each participating school completed a post test that 
was individualized to measure the Implementation of 
the priorities established from data collected by the 
pre -assessment activity* (Refer to Exhibit 23*) An, 
important component of this post test was the evalu-* 
ative criteria built into the test which permitted 
long range follow up on those priorities that might 
take more than one year to implement* This helps the 

, model to emphasize long range, continuous improvement 
in media services* 

2* Twenty-five randomly selected administrators and media 
specialists frcp th^ juBventeen participating schools 
evaluated the a^ap by step activities conducted during 
the study (Exhibit 2l|.). The evaluation instrument 
used was *developed by the author with input from the 
project * team* One or more of the instrument items 
were designed to lAeasure each of the objectives pro- 
posed in the initial practicum proposal* 

3* One participating administrator, two project team mem- 
bers (trained and skilled in media services and employed 
at the systemwide level), and one systemwida curriculum 
and instruction coordinator evaluated the practicum 
using the written letter method of evaluation* 

Participating School ^ s Post Test 

Using the five highest priorities established by each 
field test school from the pre -assessment of their media program 
by the five sample groups (principal, media specialist (s), teach- 
ers, parents, students) the author and the project team developed 
an Individualized post test for each of the seventeen schools 
Exhibit 23)* Eighty-three weakness priorities were evaluated 
by the seventeen field teat schools* Much or some improvement 
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was indicated in sixty-three percent of the priorities evalu- 
ated. Long-range follow-up plans were made for twenty percent 
of the priorities while little improvement was indicated in 
fifteen percent of the priorities. Tvxo percent of the prior- 
ities were not answered (Exhibit 25) • 

In comparing priorities'^related to the frequency the field 
test schools worked toward improvement the third priority ranked 
number one, second priority number two, and the first priority 
number three. Priority number four indicated the least amount 
of improvement followed by priorities two ^d one. More long 
range plans were made from priority four followed by priorities 
one and five (Exhibit 26) • This indicated that the field test 
schools were taking action on any weakness identified and not 
necessarily in priority order. 
Administrator and Media Specialist Evaluation 

The step by stop activities conducted during the practicum 
were evaluated by twenty-five randomly selected principals and 
media specialif^ts (tv/elve principals and thirteen media special- 
ists) from the seventeen participating schools. Using the in- 
strument developed by the author with input from the project 
team each evaluator rated the value of the practicum to his 
media program. The most important activity, as rated t>y this 
sample, was the work session v/here goals, priorities, and imple- 
mentation plans were developed. The least important activity 
was the parent -student pre-assessment instrument (Exhibit 27). 

A section of the instrument provided a place for written 
evaluation comments. A few of the comments written by principals 
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and media speclallsti? are: 

1. This entire project has been most valuable as we have 
gathered infoiroation and evaluations of our media pro- 
gram from all segments of the school community, it 
was practical « needed research and a project that was 
overdue. 

2. I felt that a less sophisticated instrument should be 
used by the students. 

3« This study helped to bring the problems and success of 
the media center to the immediate attention of the 
administration and staff. 

k' I am glad that we participated in the study. It was 
well organized. 

5. The evaluation of the media program study has resulted 
in much Improvement for our media center. I feel that 
this was very useful and worthwhile. 

6. Having the meeting where w« worked together— principals, 
librarians, and county people was very valuable. Over 
all rating— excellent. 

7. Looking objectively at our media center and developing 
priorities has been a worthwhile experience. 

8. The media program study was a valuable method of bring- 
ing about Improvements in the media center. 

9. The project provided an excellent opportunity for 
librarians and principals to evaluate the services of 
the media center. 

10. I am pleased with our accomplishments for the year, and 
I look forward with enthusiasm to implementing our 
plans for the future. 

Observer's Evaluation 

Pour observers — a local school administrator, the director 

of the department of media services, the systemwide supervisor 

of media centers, and a systemwide curriculum and instruction 

coordinator were requested to evaluate the practioum. Each 

observer was requested to evaluate the practicum in terms of 
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the activities conducted, the final package, and its potential 
use in the future. The evaluators indicated that the activities 
conducted were meaningful, useful, and of a high caliber. They 
also indicated that the packaged form has good potential for 
future use in helping educators evaluate their media centers 
{Exhibit 28). 
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FURTHER IMPLEMENTATION OP THE PRACTICUM 



There are many ways this model and packaged form of the . 
model will be useable and profitable in assessing and ixi:^rovlng 
media centers on the local and systemwide levels. Institution- 
allzatlonj or further Implementation of the model , was supported 
by all of the evaluators (participating schools, administrators, 
media specialists » observers) as indicated elsewhere In this 
report. Some specific ways further implementation could be 
enhanced are: 

1» Follow up on the implementation of the long range plans 
developed by the participating schools* The director 
of media services has indicated this will be done. 

2. Duplicate the practlcum In all or some of the eighteen 
schools that expressed an Interest in participating 
but were not selected for initial participation. The 
author, director of media services, and members of 
the project team are, committed to this action. 

3# The model might be used by the author's school dis-- 
trict or other school districts as one component of 
their administrator's and media specialist's in-* 
service prograsns. 

The model could be used at the university level in 
administration and media specialist courses. 

The evaluators, practicum participants » project team mem*- 
bers, and other educators have related that the model has high 
institutionalization value as refl3cted in other sections of 
this report. Finally, the author believes the model possesses 
high institutionalization value and will continually work to 
this end. Institutionalization will be encouraged by the author 
through (1) contact with fellow administrators and professional 
associates; (2) the use of seventeen peu:»ticipating schools as 
visitation resources; (3) and through providing consultant ser- 
vice locally, statewide, and nationally. 
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EXHIBIT 1 



Maao To: 



Evansdale Faculty 



From: 



James D. Turpin 



Date: 



January 27 ♦ 1975 



Reference: 



IDENTIFICATION OF AN EDUCATIONAL PROBLEM 
TO BE USED FOR A MAXI II PRACTICUM 



1. What is a practicumT (See attached definition) 

2. I am required to conduct four practicums (Mixii, !Iidi, 
Maxi I and Maxi II) as part of ny atudy for the Ed. D. 

degree at Nova University. I would like to conduct 
the Maxi II (the omega study) in an area the faculty 
feela a need for improvement of the Evansdale Educational 
Program. 

3. Please liat below three (3) problems ^ich you feel need to 
be identified. A plan for correcting or improving the 
problem ranked as priority one vill be developed. Implemented, 
and evaluated. (The practicum will be conducted from April, 
197? through February, 1976* ) 



1. 



2. 



3. 
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EXHIBIT .2 
Participating Schools 



Percent Percent 
Elementary Enroll- Faculty Faculty Present Black All 
Schools ment Exp. Size Budget American Others 



Sagamore 


586 


High 


28 


$ k.00 


0 


100 


Columbia 


631 


Ave. 


3f 


250 


30 


70 


Evansdale 


518 


Ave. 


26 


i|.00 


0 


100 


Forest Hills 


309 


High 


11 


100 


23 


77 


Heritage 


307 


High 


17 


i|.00 


0 


100 


Idleuood 


773 


Ave. 


32 


1000 


3 


97 


Medlock 


508 


High 


2k. 


300 


21 


79 


Northvroods 


581 


Ave. 


30 


i|.00 


1 


99 


Skyhaven 


807 


Ave. 


ko 


300 


85 


15 


Tilson 


686 


Lovr 




1200 


99 


1 


Toney 


901 


Lovx 






98 


2 



High 
Schools 



Columbia 1726 Ave. 67 3i|.00 kO 60 

Henderson 1952 Ave. 90 2120 0 100 

Cross Keys 1^96 Ave. 70 2800 9 91 

Lakeside 2000 Ave. 8I 1100 1 99 
Open Campus 

(K.ittredge) 500 Ave. 32 2000 $ 95 

Gordon ll|.10 Low 56 2000 99 1 



Criterion used for selecting schools for participation are: 
enrollment, faculty experience, faculty size, media budget, stu- 
dent distribution by race. 
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EXHIBIT 3 



PROJECT TEAM MEMBERS 

Dr. Snell Mills 
Director 

Department of Educational Media 

Mrs. Wilma Cravey 
Coordinator 

Department of Educational Media 

Mrs. Blanche 0. Browne 

Media Specialist 

Department of Educational Media 

Mrs. Dorothy A. Hanson 
Coordinator 

Department of Educational Media 

Mr. Richard E. Cantrell 
Audio-Visual Specialist 
Department of Educational Media 

Mr. James D. Turpin 
Graduate Student 
Nova University 
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FIELD TEST PARTICIPANTS IIEKAIB COUNTY, GEORGIA, SCHOOLS 



ttr« Jerz*ol<d Schwar-tz 
MPS. Haurlne T. Rootes 

Coluznibla Elementary School 

Vr, Janes D. Turpln 
Mrs. Melba Gresham 

Evanadale Elementary School 

Mr. Kenneth Chllders 
Mrs. Edith B. Thomas 

Forest Hills Elementary School 

James Chivers 
Miss Robbie Mae Franklin 

Heritage Elementary School 

Mr. Jack Lavender 

Mrs. Marguerite K. Nolan 

Idlewood Elementary School 

Mrs. Billie Smith 
Mrs. Helen Roberts 

Medlock Elementary School 

Mr. Sidney B. Home 
Miss Ruth Wright 

Northvroods ElementEU*y School 

Mr. Mike Neal 

Mrs. Marilyn W. Barnes 

Sagamore Hills Elementary School 

Mr. Cecil Q. Pinker ton 
Mrs. Helen H. Ruff in 

Sky Haven Elementary School 

Mr. Prank IXancan 
Mrs. Jacqueline Urquhart 
Til son Elementary School 

Mr. Norris Tomlinson 
Mrs. Mary B. Davis 

Toney Elementary School 

Mr. Ernest Hallford 
Wtb, Florence H. Bailey 
Mrs* Sara D. Hurdock 
Columbia High School 



HflU'old Harris 
Miss Azm Crab tree 
Mrs. Dessa C. Moreland 
Cross Keys High School 

Mr. Leo Smith 
Mrs. Lereader E« West 
Mrs. Sharon Garrison 
Gordon High School 

Dr. Frank Campbell 
Mrs. Lucille S. Traylor 
Mrs. Frances F. Beard 
Henderson High School 

Mr* Wesley Hardy 
Mr. William Addy 

Kittredge Open Campus 

Mr. John Kioklighter 
Mrs. Jane R. Foster 
Mrs. Lillian Furr 

Lakeside High School 
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EXHmiT $ ■ 

* • 

Orientation 
W. 0. Thomson Center 
September l6, 1975 

Agenda 

I. Schedule 

II. Individual s/Oroupa Involved (Role of Each Group) 
III. Project Structure— Local School Level 
IV. Pre -Assessment of Media Program 
V. Analysis of Assessment Data 
VI. Establishing Priorities 
VII. Developing a Plan of Action 
VIII. Post Assessment of Media Program 
IX. Follow Up 

I. Schedule 

Sept. 16- Orientation for principals/media specialists 

(Project Team) W. D. Thomson Center, 
Elementary Schools— 1 : 00-1 ikS 
High Schools— 2:15-3:00 

Sept. 22-Oct. lO-Pre-Assessment of media program (Principals, 

Media Specialists, Teachers, Parents, Stu- 
dents) 

Oct. 13-17- Analysis of pptassessment data (Project 

Team) 

Oct. 20~2lj.- Establishment of pviorities (Principals/ 

Media Specialists/Project Team) 
Work session 

Needs 

Gtoala 

Strategies 

Oct. 27 -Dec. $- Implementation of action plan (Principals/ 

Media Specialists) 
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EXHIBIT 5 (Continued) * 

D6C, 8-19- Post assessment of media program (Principals, 

Media Specialists, Teachers, Parents, stu- 
dents ) 

Jan. 12-30- Analysis of post assessment data (Project 

Team) 

Feb. 2-27- Prepare final report (Project Team) 

May 17-28- Follow up (Principals/Media Specialists/ 

Project Team) 

II. Individua?. s/Groups Involved 

Project Team— Dr. Snell Mills, Jim Turpin, Wilma Cravey, 
Richard Cantrell, Dot Hanson, and Blanche 
Brovme 

Role— Develop assessment instrument, plan and conduct orienta- 
tion session, analyze data, establish priorities, pre- 
pare final report, follow up i** o, pxo 

Principals— Eleven elementary, six high school 

Role— Assess media program in their school, establish pri- 
orities, implement action plan for improvement, coor- 
dinate all project activities In their school, follow 

Media Specialists-All media specialists in seventeen selected 

schools 

Role--Assess media program in their school, establish pri- 
orities, implement action plan for improvement, follow 
up 

Teachers— A committee of teachers from each school 

Role— Assess media program in their school (Possible involve- 
ment in implementation of action plan for Improvement) 

Parents— A committee of parents from each school 

Role— Assess media program in their school (Possible Involve- 
ment in implementation of action plan for improvement) 

Students— A committee of students from each school 

Role— Assess media program in their school (Possible involve- 
ment in implementation of action plan for Improvement) 

Specialists— Ron Francisco, DISPAC 
Role— Analyse data 
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EXHIBIT 5 (Continued) 



III, Pro.lect 3 true ture " -Loo al School Level 





1 Principal 






1 


1 Media Specialists | 


/ 




Parents 


— j Teachers j j Students 



Activities 

\. Assess media program using instrument (s) developed 
by project team 

2« Collect results and forward to project team 

3# Establish priorities for improvement 

Ij.. Develop action plan for improvement 

5* Implement action plan for improvement 

6. Pollow-up activities 

Vi. Pre^'Assefssment of Media Program 

Each individual/group will pre-^assess their madia program 
usiiig assessment instrument (s) provided by project team* 
V. Analysis of Pre -Assessment Data 

Project team will analyze data and share results with 
principals/media specialists. 
VI. Establishing Priorities 

Principals/media specialists^ using pre-assesament data^ 
will establish priorities for iiiq)roving their program in 
a work session led by the project team (Needs^ Goals, 
Strategies). 



EXHIBIT 5 (Continued) 



VII. Developing a Plan of Action 

Using the priorities establlshedj prlnclpals/medla 
spaclcaists will develop a plan to Ixoplement one or 
more of their priorities* The project team as Indlvldu*- 
als or as a group will assist In the development of the 
implementation plans* 

VIII* Post Assessment of Media Program 

Each individual/group will post assess their media 
program after Implementation of one or more of their 
priorities using assessment instrument (s) provided by 
the project team* 

IX. Follow U£ 

All individuals/groups involved in the project will 
follow up final results and make recommendations for 
the future* Each local school will develop long 
range plans for Improving their media program (per-- 
sonnelj collectionsj operationsj and facilities)* 
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EXHIBIT 6 

May 15, 1975 



Hun To: 



Prlndpala «n4 Director* of Instructional Canters 



Fzvm: 



Snail A. Milla 



lafaranca: 



School Madia Program Evaluation Instrument 




Inatnaant. Thay Iwvia pMO aakad ,td avaluata tha iaatruMnt so that 
it can ba imftirrU ^toim it ia uaad. lha staff of tka Educational 
MadU Dapartwnt and Turpin, Principal of Bvaasdala Eleaentary 
School, davolopad tha d|>cuMnt for vaa saxt yaar in a pilot project 
involving approziMtaly fifteen elesMntary and secondary schools in 
DaKalb County. 

If you or your librarian desire additional InforMtion or would like 
to patticipate in the pilot project, contact Wll»a Cravey (325-3520) 
or Jim Turpin (939-U70) by May 23. 1975. 
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EXHIBIT 6 (Continued) 



May 15, 1975 



Dear Fellov Educator: 

I am conducting a doctoral study at Nova Ifialverslty under the direction of 
Dr. Morray Heyert, Department of Practlcuaa and Case Studies. The purpose of 
the study Is to develop and evaluate a model for Improvlnif media centers for 
use Ify the DeKalb County School System. 



Yoa are being asked as a media specialist, to evaluate the contenta of 4;he 

proposed assessment instrument that was developed from * search of^the 
literature and opinion of a panel of experts. 

Dr. Snell Mills and his staff vlll be working with me throughout the duration 
of the study. Please return both instruments and answer sheets to me at 
fvansdale School by May 30^ 

* Thank you for your time and invaluable assistance. 



Sincerely yours. 



James D^Turpln 
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EXHIBIT 6 (Continued) 



GUIDING PRINCIPLES 



On the following pages is a list of guiding principles that may he 
used as guides in the developnent , evaluation, and maintenance of a 
media program. 

Directions: A. READ each guiding principle carefully. 

B. THINK ahout the value of the guiding principle 
in the development, evaluation, and maintenance 
of a media program. 

C. DECIDE the degree of importance of the guiding 
principle. (Very important, less important, does 
not apply, desirahle, and statement unclear) 

D. MARK your answer on the answer sheet provided. 
(Use only a #2 pencil) Use numhers 1 through 33 
on the first answer sheet. 

Key: A. Very Important — Should he Included 

B. Less Important — However, Should he Included 

C. Does Not Apply — Eliminate from Instrument 

D. Desirahle — However, Can Have a Good Media 

Program Without It 

E. Statement Unclear — Needs to he Reconstructed 
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EXHIBIT 6 (Continued) 

GUIDING PRINCIPLES FOR SCHOOL MEDIA PROGRAMS 



0) 

"S "S H O 

3 3 Pi G 

t t ^ ^ 

ft 0) 4£ 
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a .5 2 



I 



b O 4> CO 05 

^ 3 a fS s 



Personnel 



Media staff Is sufficient in number to provide a full 

range of media services. ABODE 

Media professionals, as members of the instructional 
staff, make instructional decisions within their 
purview and provide appropriate leadership in the 

educational process. ABODE 
Oomments or Suggested Additional Guiding Principles 



Facilities 

3. The head of the school media progrsm is responsible for 
evaluating facilities for the school media program and 
makes recommendations to the principal and the director 

of the district media program. ABODE 

k. Planning provides for media program facilities that are 
appropriate to educational and media program goals and 
objectives, located for maximum accessibility to users, 
flexible enough to permit diverse activities and 

adaptation to changing uses. ABODE 
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EXHIBIT 6 (Continued) 
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5, Planning involves representatives of all user groups, i.e., 
media personnel, administrators, teachers, students, 

et cetera. ABODE 
Comments or Suggested Additional Guiding Principles 



Collections 

6. The media collection is developed and expanded on a 

planned basis. ABODE 

7* Collections are reevaloiated continuously to insure that 

they remain CTirrent and responsive to user needs. ABODE 

8. Selection of materials is guided by a selection policy 
formulated by media staff, administrators, faculty, and 

students. ABODE 

9* Mate||lals and equipment are evaluated prior to purchase 
by use of reliable evaluative selection tools and by 

first-hand examination, wherever possible • ABODE 

10. Organization and arrangement mcdce the collection easily 

accessible to users. ABODE 

11. The collection contains the necessary variety of materials 
which gives the user opportunity to grow in ability to 

make choices, compare ideas, and discover new interests. ABODE 
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EXHIBIT 6 (Continued) 



Comments or Suggested Additional Guiding Principles 



-P -P ^ H 

3 3 Pi d 

t t ^ ^ 

-P H fl 

o ^ 0) 
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0) d> o <D 4^ 
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Operation of the Media Program 
Planning 

12. The media program reflects, supports, and also helps to 
determine the goals and objectives of the educational 

program of which It Is an Integral part. ABODE 

13. Planning for the program is "based on users' needs and 
Interests and Involves the setting of priorities within 

program objectives . ABODE 

ih. Planning is a cooperative and continuous process Involving 
administrators, faculty, students, and community members 

as appropriate. ABODE 
Comments or Suggested Additional Guiding Principles 



Budget 

15. The head of the building media program works with the 
principal in creating budget recommendations based on 

program goals and objectives. ABODE 
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EXHIBIT 6 (Continued) 



I I 

16 • Budget provisions are made for replacement of worn 

materials unsuitable for repair and of items of equipment 

for whioh maintenance costs exceed replacement costs. ABODE 
Comments or Suggested Additional Guiding Principles 
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Purchasing 

17. Purchasing policies and procedures provide for 
acquisition of materials, equipment, and supplies at 
the time of need, including items required on short 

notice. ABODE 

18. Centralized purchasing is used wherever it best serves 

the goals of the total educational program. A B C D E 

19. Purchasing policies encourage rather than restrict 
convenience in purchasing inexpensive consumable items 

at both school and district levels. ABODE 

20. Purchasing policies and procedures provide for evaluation 

of materials and equipment prior to purchase. ABODE 

Comments or Suggested Additional Guiding Principles 
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EXHIBIT 6 (Continued) 
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Production 

21. Local production of materials encourages the creation, 
.adaptation, duplication, and use of materials not readily 

or economiccdly available elsewhere. 

22. production program suppoarts the curricxxlian and 
applies knowledge of teaching/learning and communication 

processes. ABODE 

23. Policies for the production program recognize copyright 

laws and guard against their violation. ABODE 

Comments or Suggested Additional Guiding Principles 



Access and Delivery 

2k. Access and delivery systans provide for efficient 

acquisition, organization, and circulation of materials 

and equipment to users. ABODE 

25. Access to information sources heyond the school and the 
district is provided hy such means as cooperative 

arrangements with community agencies. A B 0 D E 

Comments or Suggested Additional Guiding Principles 
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EXHIBIT 6 (Continued) 
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Maintenance 

26. All types of materials and equipnent are Inspected 

periodically to prevent, detect, and repair damage. ABODE 

27. A program of systematic preventive maintenance is 

provided for eqxxipment. ABODE 

28. Worn, damaged, and o'bsolete Items are systematically 

replaced. ABODE 

Oomments or Suggested Additional Guiding Principles 



Public Information 

29. Public information and public relations are considered 

In all areas of media program operations and are provided 

on a continuing basis. ABODE 

30. Provisions for collection and analysis of data on the 
media program are based on the utility of the data for 

program evaluation and public information piarposes. ABODE 
Oomments or Suggested Additional Guiding Principles 



EXHIBIT 6 (Continued) 



Procrflitt Evaluation 
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31. Effective planning for media program rests upon adequate 
and continuous evaluation of program elements involving 

both staff and u^rs* ABODE 

32, Evaluations conducted by persons or groups outside the 
school district contribute additional information and 

insights for program improvement, ABODE 

33- District level planning includes all schools and instruc- 
tional units and each provides necessary information 

needed for district planning. ABODE 
Oomments or Suggested Additional Guiding Principles 
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* EXHIBIT 6 (Continued) 

ASSESSMENT CRITERIA 



37 



On the following pages is a list of assessment criteria that may be used 
to assess existing conditions of a school media center. Using your 
experiences as a media specialist, assess the value of each criteria being 
a part of a media center assessment instrument. Please write your comments 
or suggested additional assessment criteria in the appropriate space 
provided for this purpose. 

READ each assessment criteria carefully. 

THINK about the value the assessment criteria in 
the assessment of existing conditions of a school 
media center. 

DECIDE the degree of importance of the assessment 
criteria. (Very important, less important, does not 
apply, and statement unclear.) 

MARK your answer on the second answer sheet provided. 
(Use only a #2 pencil.) Use numbers 1 through |l6 on the 
answer sheet. 

Very Important — Should be Included 

Less Important — However, Should be Included 

Does Not Apply — Eliminate from Instriament 

Desirable — However, Can Have a Good Media 

Program Without It 

Statement Unclear — Needs to be Reconstructed 




Directions: A. 

B. 



D. 

Key: A. 

B. 
C. 
D. 

E. 
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. EXHIBIT 6 (Continued) 

PERSONNEL 

Guiding Prlnolplas 

Media professional a, as members of the Instructional staff, make 
Instructional decisions within their purview and provide appropriate 
leadership In the educational process* 

Staff Is sufficient In number to provide a full range of media 
services* 



A# Very Iiaportant C. Does Not Apply 

B« Less Important D« Desirable 

E« Statement Unclear 

Assessment Criteria 

The media specialist 

!• Plans and administers the school media program ABODE 
working cooperatively with the principal , the 
district media coordinator, other media, staff, 
and users* 

2. Works with the principal and faculty in planning ABODE 
ways to improve instruction. 

3« Plans and implements media program policies* ABODE 

k^ Works as a meoiber of curriculum committees^ ABODE 
textbook committees, and other instructional 
groups • 

$. Develops, proposes, and administers budget for ABODE 
the school media program* 

6« Assists with the selection of personnel for the ABODE 
school media program* 

7« Provides staff development programs for media ABODE 
staff and volunteers* 

8* Provides staff development programs for teachers ABODE 
in the evaluation, selection, and use or materials 
and equipment* 
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EXHIBIT 6 (Continued) 

A. Very Important C. Does Not Apply 

B. Less Important D* Desirable 

E. Statement Ifticlear 

9. Coordinates the formulation of the school's me- ABODE 
dla selection policy In accordance with district 
policy. 

10. Coordinates the selection, organization, ABODE 
and distribution of materials and equipment. 

11. Acquires and disseminates Information regard- ABODE 
Ing community resources. 

12. Is aware of new educational trends and in- ABODE 
■truotional techniques. 

13« Interprets the school media program to stu- ABODE 
dents, faculty, administration, and community. 

ll*.. Develops a climate that encourages students ABO D E 
and teachers to take full advantage of the 
media center and its resources. 

Additional Staff 

15. Every school has a full-time media specialist ABODE 
who serves as head of the school media program. 

16. Schools with 20 or more full-time teachers, ABODE 
but fewer than 30, employ at least half-time 

clerical help in addition to the media special- 
ist. 

17. Schools with 30 or more full-time teachers ABODE 
employ additional media staff. 

18. Schools with 1,000 or more students employ . ABODE 
two full-time media specialists and at least 

one full-time clerk. 

19. Schools with 1,500 or more students employ a ABODE 
fourth staff member. 

20. Adequate support staff of the media center ABODE 
be provided to perform the essential, tlme- 

ooneuming tasks, which contribute to the ef- 
ficient operation of the media progrcua, and 
release professionals to work In the areas of 
their exi>ertl8e. 
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EXHIBIT 6 (Continued) 

FACILITIES 

Guiding Principles 

The head of the school media program is responsible for evalu- 
ating facilities for the school media program and makes recommendations 
to the principal and the director of the district media program* 

Planning Involves representatives of all user groups* i.e., media 
personnel, administrators » teachers* students* et cetera. 

Planning provides for media program facilities that are appro- 
priate to educational and media program goals and objectives* located 
for maximum accessibility to users* flexible enough to permit diverse 
activities and adaptation to changing uses, 

A. Very Important C. Does Not Apply 

B« Less Important D. Desirable 

E. Statement Unclear 

Assessment Criteria 

21« Space is sufficient to meet the needs of the In- A 
structional program of the school. 

22. Circulation is near main entrance and near re- A 
serve collection. 

23. A large open area is available for study. A 

2U. Wired carrels are provided for listening and A 
viewing. 

25* An Informal area is provided for reading and A 
browsing. 

26» Conf«r«no« roona ar* available* A 

a7« Offio* SIMM U pfwtUtA fbrpPosM plaonlng A 
and related work. 

2a. work area Is provided with sink* electrical A 
outlets* shelving, cabinets* and counter space. 

29. Pacllities are provided for production of materi-A 
als such as lamination* transparency making* tape 
<3MpI,ioAfci on, pb6t«>cj:»i»phy/d«rk voon, and graphics. 



B C D E 

B C D £ 

B C D E 

B C D , E 

B C D E ' 
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EXHIBIT 6 (Continued) 

A. Very Important C. Does Not Apply 

B. Less Important D* Desirable 

E« Statement Uhclear 

30, Equipment storage is located on a corridor 
with necessary provisions for security, 

31, Accoustical treatment of wall, floor, and 
ceiling and sufficient controlled lighting 
are provided, 

32, Sufficient number of electrical outlets 
are available to provide for maximum use of 
facilities and equipment, 

33- Separate storage area is provided for back 
issues of periodicals and unfrequently used 
materials, 

3k» Adequate shelving is provided to house the 
entire collection. 



ABODE 
ABODE 

ABODE 

ABODE 

ABODE 



35. « Flexible spcu»e, at least classroom size, is ABODE 

provided for audio and visual presentation, 

36, The media center has a warm and inviting at- ABODE 
mosphere created by displays, materials, and 

people all of which give the message "use me," 

Comments, or Suggested Additional Facilities Assessment Oriterlc. 



OOLLECTIONS 

aaidlng^ Principles 

The media collection is developed and expanded on a planned 
basis, 

Seleccion of materials is guided by a selection policy formu- 
lated by media staff, administrators, faculty, and students. 

Materials and equipment are evaluated prior to purchase by use of 
reliable evaluative selection tools and by firsthand examination, where- 
ERiC^*' possible, g J 



EXHIBIT 6 (Continued) 



Collections ore reevaluated continuously to insure that they 
remain current and responsive to user needs* 

Organization and arrangement make the collection easily acces- 
sible to users* 

The collection contains tho nocessapy v^r.iety of mafcorials 
irhich gives the user opportunity to 3rou in ability to make choices^ 
conr)arG ideas, and discover neu interests* 



A. Very Important C. Does Not Apply 

B# Less Important D* Desirable 



Em Statement Unclear 



Assessment Criteria 



ALL PRINT AND NONPRINT ITEMS ARE SUPPIHTENT TO TNSITRE flATISPAO 
TION OP 90 PERCENT OP INITIAL REQTTESTS. 

Print Materials 

Books 

37 • The collection contains a variety of print and ABODE 
nonprint materials. 

36« Titles are selected on the basis of such es- ABODE 
tablished elements of evaluation as appeal and 
value for usersj accuracy ^ currency j style j 
and quality of format. 

39 • Sufficient duplication titles are provided to ABODE 
satisfy demands. 

ho. Paperback books are purchased to satisfy ABODE 
heavy demands for particular titles^ to pro- 
vide less-used titles in an inexpensive for- 
mat ^ and to respond to user preferences. 

kl. The collection includes a minimum of 10 books ABODE 
per child. 

1^2. The media staff obtains for users additional ABODE 
items from the district center and other sour- 
ces. 

k3* Current professional materials for faculty and ABODE 
staff use are a part of the collection. 
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EXHIBIT 6 (Continued) 



A. Very Important c. Does Not Apply 

B. Less Important d. Desirable 

E. Statement Unclear 

Periodicals and Newspapers 

kkp The collection supports the curriculum, caters ABODE 
to the interests of users, represents different 
points of view, provides intellectual and aes- 
thetic stimulation, and responds to the pro- 
fessional needs of teachers. 

45. Appropriate indexes are provided for magazine ABODE 
and newspaper holdings, ^ a 

46. Back issues of selected periodicals are readily A BODE 
available in the media center. Selected hold- 
ings will extend back for five years or more in 

whatever form is feasible. 

47. Duplicate titles are provided for periodicals 
in heavy demand. 

Pamphlets 

48. The collection includes state, national, and 
international government documents, which 
represent important sources of information. 

49,. Items in the collection are useful, current, 
varied in points of view, and easily acces- 
sible. 

50. 



ABODE 



ABODE 



ABODE 



Persons or organizations responsible for the 
publication are clearly identified on items 
included in the collection. 



ABODE 



Free and inexpensive materials, selected with ABC D' 
care, are included as appropriate. Simplified 
order procedures peiroit rapid acquisition of 
free and inexpensive materials. 

52. The collection is reevaluated periodically and 
outdated, irrelevant materials are discarded. 



ABODE 



Microforms 



53. Consideration is given to the use of microforms ABODE 
for back issues of periodicals and other prl- 
mat?y source materials. 

54. Provisions for appropriate indexing, storage, ABODE 
at..d equipment are made to insure easy and de- 
pendable retrieval of items in microform for- 

Q mats. 
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EXHIBIT 6 (Continued) 

A. Very Important C. Does Not Apply 

B. Less Important D. Desirable 

E. Statement Unclear 

55t Equipment selection is based on quality of ABODE 
image reproduction, ease of operation, and 
durability. 

Comments or Suggested Additional Printed Materials Assessment 
Criteria 



Visual Materials 
Filmstrips 

56. Pilmatrips meet accepted criteria for ac- ABODE 
curacy and scope of content, organization, 

and technical qualities. 

57. Sound filmstrips selected for the collection ABODE 
have appropriate relationships between visual 

emd auditory content. 

5Q« Packaging of the filmstrip(s) and related ma- ABODE 
terials is convenient for effective use and 
storage. 

Slides and Transparencies 

59. Slides and transparencies are evaluated care- ABODE 
fully for accuracy and technical qualities, 

including color, mounting, and (in the case 
of art slides) fidelity to the original. 

60. Locally-produced slides and transparencies are ABODE 
added to the collection when they meet criteria 

for quality and need. 



Graphics: Posters, Art, and Study Prints 

61. The collection includes examples of varied 
reproduction processes. 

62. Consideration la given to appropriate pro- 
cessing and storage of materials in fragile 
formats by such means as laminating, mount- 
ing, or framing items. 

o 5i 
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EXHIBIT 6 (Continued) 



k5 



A. Very Important 

B, Less Important 



C. Does Not Apply 

D* Desirable 

E. Statement Unclear 



RewpMon^"""' ^ ^"^^ ■>'"«''*»P«s. and Television 

Collections include materials produced by stu- 
dents and staff that meet criteria for aualitv 
and need, h«»-^*»'j 

65. Satisfactory condition of materials is assured 
by a maintenance and distribution system that 
Checks, rewinds, cleans, and repairs each item 
after use. 

66. Collections are evaluated continuously to iden 

requiring replacement and to 
withdraw obsolete items, 

67 

Equipment selection emphasizes adequacy and 
reliability of equipment and availability of 
servicing and repair, as well as availabilitr 
of spare parts. 

68. Selection of video playback and reception 
equipment provides for standardization of for- 
mats, to facilitate development of collections 
of video materials. 

69. Video playback equipment is selected to pro- 
vide for maximum simplicity and error-free 
operation with a minimum of controls. 

70* Selection of l6mm projectors is based on 
specific criteria related to the intended 
use of the equipment. Choice between self- 
threading and manual -threading projectors 
takes into account convenience of use and 
ease of operation. 

Comments or Suggested Additional Visual Materials As 



E 



A B C D E 



A B C D E 



- A B C D E 



A B C D E 



A B C D E 



A B C D E 



A B C D E 



sessment Criteria 
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EXHIBIT 6 (Continued) 

A. Very Important c. Does Not Apply 

B. Less Important D. Desirable 

E. Statement Unclear 

Auditory Formats 

Tape Recorders and Record Players 

71. In choice of format (s) and equipment consid- 
eration is given to ease of use, compatibility 
of equipment, availability of materials, and 
ability to duplicate and produce recordings 
locally. 

"7^1 Blank tapes are provided for production of 
recordings by users and staff. 

73. Equipment is selected carefully to insure 
accurate, high quality reproduction of the 
original sound. 



ABODE 



ABODE 
ABODE 



Educational Broadcast Radio 

ABODE 

Conments or Suggested Additional Auditory Format Assessmen t 
criteria ' — — — — — 



7l^. A radio with AM-PM receivers plus a central 
distribution system is available. 



Tactile Formats 

75. The collection includes games and toys, models ABODE 
and sculpture, and specimens chosen to augment 
the curriculum and to stimulate user interests. 



76. Both commercially-produced and locally- 
developed materials are considered for in- 
clusion in the collection. 

77. Selection criteria emphasize a high degree 
of aesthetic appeal that invites handling of 
the objects in the process of use. 

78. Tactile items are repackaged as necessary 
to promote convenience, durability, and 
appeal. 



ABODE 



A B ODE 



ABODE 
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EXHIBIT 6 (Continued) 1|.7 

A. Very Important €• Does Not Apply 

B. Less Important Desirable 

E« Statement Unclear 

Comments or Suggested Additional Tactile Format Assessment 
Criteria 



Miscellaneous Equipment 



Access to the following items is provided: 



79. 


Opaque projectors 


A 


B 


C 


D 


E 


80. 


Projector carts with height appropriate to 
tToe of eauiDtnsnt 


A 


B 


C 


D 


E 




Projection screens 60" x 60" 


A 


B 


c 


D 


E 


32. 


Video cable wiring in each classroom 


A 


B 


c 


D 


E 


83. 


Copying machine 


A 


B 


c 


D 


E 


Qk. 


Duplication machines 


A 


B 


c 


D 


E 


85. 


Dry mount press 


A 


B 


c 


D 


E 


86. 


Paper cutters 


A 


B 


c 


D 


E 


87. 


Transparency makers 


A 


B 


c 


D 


E 


88. 


Typewriters for graphics production 


A 


B 


c 


D 


E 


89* 


Cameras and related equipment 


A 


B 


c 


D 


E 


90. 


Videotape recorder 


A 


B 


c 


D 


E 


91. 


Super 6 film production equipment 


A 


B 


c 


D 


E 



Comments or Suggested Additional I-Iiscellaneous Equipment Assess - 
ment Criteria 
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EXHIBIT 6 (Continued) 



OPERATION OP THE MEDIA PROGRAM 
Planning 

Guiding Principles 

The media program reflects^ supports^ and also helps to deter-* 
mine the goals and objectives of the educational program of which it 
is an integral part. 

Planning for the program is based on users' needs and Interests 
and involves the setting .of priorities within program objectives. 

Planning is a cooperative and continuous process involving ad- 

ministrators^ faculty^ students^ and community members as appropriate* 

A« Very Important 0. Does Not Apply 

B« Less Baportant D« Desirable 

E« Statement Unclear 

Assessment Criteria 

92* A systematic plan is used to establish both ABODE 
short and long*range goals of the media pro-* 
gram* 

93« Priorities are established within program ABODE 
ob jectives. 

9i|.« A designated committee is actively involved A B 0 D E 
in planning the media program* 

95* The media staff provides information requested ABODE 
for planning at the district level • 

Comments or Suggested Additional Planning Assessment Criteria 



Budget 

Guiding Principles 

The head of the building media program works with the principal 
in oreating budget recommendations based on program goals and objec- 
tives, 

58 
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EXHIBIT 6 (Continued) 
Budget provisions are made for replacement of worn materials 
unsuitable for repair and of items of equipment for which maintenance 
costs exceed replacement costs* 

A* Very Important C. Does Not Apply 

B. Less Important D# Desirable 

E« Statement Unclear 

Assessment Criteria 

96. A media program budget is prepared annually. A B C D E 

97 • Adequate funds for new and replacement acquisi- ABODE 
tions are provided annually to support the basic 
priorities of the media program. These may in- 
clude per pupil, federal project funds, PTA, 
library allotment or other funds including cap- 
ital outlay. 

Purchasing 

Guiding Principles 

Centralized purchasing is used wherever it best serves the goals 
of the total educational program. 

Purchasing policies and procedures provide for acquisition of 
materials, equipment, and supplies at the time of need, including 
items required on short notice. 

Purchasing policies encourage rather than restrict convenience 
in purchasing inexpensive consumable items at both school and district 
levels. 

Purchasing policies and procedures provide for evaluation of 
materials and equipment prior to purchase. 
Ass essment Criteria 



98. Funding and procedures provide for a continu- 
ous acquisition of materials and equipment at 
the time of need. 



A B C D E 



99. Inexpensive and consumable items can be pur- A B C D E 
chased quickly and without Ved tape" at the 
time of uoe<^« 
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EXHIBIT 6 (Continued) 

A. Very Important C. Does Not Apply 

B. Less Important D. Desirable 

E. Statement Unclear 

100. Purchases are made after personal evaluations ABODE 
or consulting professional reviews. 

101. Purchasing procedures provide for all allotted ABODE 
monies to be completely spent and not lost be- 
cause vendor cannot make delivery. 

Oomments or Suggested Additional Purchasing Assessment Orlterla 



Production 

Guiding Principles 

Local production of materials encourages the creation, adapta- 
tion, and duplication of materials not readily or economically avail- 
able elsewhere. 

The production program supports the curriculum and applies knowl- 
edge of teaching/learning processes. 

Policies for the production program recognize copyright laws and 
guard against their violation, 
Assessment Criteria 

102. A variety of Instructional material is pro- ABODE 
duced in the local school. 

103. Instruction and training in the use of pro- ABODE 
ductlon equipment is provided for faculty, 

students, and volunteers. 

lOlj.. Locally-produced materials of pennanent value ABODE 
are cataloged and ciiKswlated from the media 
center. 
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EXHIBIT 6 (Continued) 

Coimnents or Suggested Additional Production Asses anient Criteria 



A. Very Important C. Does Not Apply 

B, Less Important D. Desirable 

E. Statement Unclear 

Access and Delivery 

Guiding Principles 

Access and delivery systems provide for efficient acquisition, 
organization, and circulation of materials and equipment to users. 

Access to information sources beyond the school and the district 
is provided by such means as cooperative arrangements with community 
agencies. 

Assessment Criteria 

105. All instructional materials, print, and non- A B C D E 
print, are centrally cataloged and circulated 

from the media center. 

106. The media staff circulates and inventories A B C D E 
all media program equipment. 

107. Piles are maintained for community resources, ABC D E 
agencies, and additional sources of informa- 
tion. 

Comments or Suggested Additional Access and Delivery Assessment 
Criteria ' *• 



Maintenance 

Guiding Principles 

All types of materials and equipment are inspected periodically 
prevent, detect, and repair damage, 
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EXHIBIT 6 (Continued) 

A program of systematic preventive maintenance Is provided for 
equipment • 

Worn, damaged, and obsolete items are systematically replaced# 

A. Very Important C. Does Not Apply 

B« Less Important D« Desirable 

E« Statement Ifticlear 

108. Equipment is kept in good repair. ABODE 

109. Instruction in the use of equipment and ABODE 
preventive maintenance is provided. 

Comments or Suggested Additional Maintenance Assessment Criteria 



Public Information 

Guiding Principles 

Public information and public relations are considered in all 
areas of media program operations and are provided on a continuing 
basis. 

Provisions for collection and analysis of data on the media pro- 
gram are based on the utility of the data for program evaluation and 
public information purposes. 
A ssessm ent Criteria 

110. An active public relations program is pur- ABODE 
sued. 

111. A prompt response is given to requests by the ABODE 
district staff for information and reports. 

112. A well-planned program interprets the role ABC D E 
and the accomplishments of the media program 

to the school and the comnainity. 

113. Public information programs protect intel- ABODE 
lecijual freedom in the nedia program by 

flhRrioe goals and objectives with the com- 
munity. 
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EXHIBIT 6 (Continued) 

CoBiments or Suggested Additional Public Information Asaessment 
Criteria 



Program Evaluation 

Guiding Principles 

Effective planning for media program rests upon adequate send con- 
tinuous evaluation of program elements involving both staff and users. 

Evaluations conducted by persons or groups outside the school 
district contribute additional information and insights for program 
improvement. 

District level planning includes all schools and instructional 
units and each provides necessary information needed for district 
planning. 

A. Very Important C. Does Not Apply 

B. Less Important D. Desirable 

E. Statement Unclear 

Assessment Criteria 

lll|.. An instrument is devised for determining the ABODE 
effectiveness of the media program. 

115* Periodic evaluations are sent to the district A B C D E 
coordinator of media services. 

116. The local media staff participates in the ABODE 
evaluation of materials and services at the 
district level. 

Comments or Suggested Additional Program Evaluation Assessment 
Criteria 
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EXHIBIT 7 

June 18, 1975 



Kemo To: Mr, Ron Francisco 

Prom: Dr. Snell Mills 

Ref : Request for DISPAC Services 

An intensive effort designed to iii5>rove Educational Media 
Programs will begin in September of 1975 and end on or about 
January 1, 1976, for each of 15 schools. One aspect of the 
effort will be to make an assessment of the school and its 
program at the beginning and end of the period in order to eval- 
uate the degree and direction of change within each school and 
for the total population. It is anticipated that a sample pop- 
ulation of parents and students will be used as well as the 
total faculty, 

A draft copy of the assessment criteria has been evaluated 
by media specialists from DeKalb Schools, It is desired that 
the retained evaluations be analyzed by school for each item 
and for the elementary, high school, and total population. 
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EXHIBIT 9 



Memo to: DeKalb PrlnOlpails 
From: Jamea D« Turpln 
Date: June 10, 1975 

Reference: School Media Program Evaluation inatrument 
(Pilot Project) 

I am conducting a doctoral study at Nova University under 
the direction of Dr» Murray Heyert^ Department of Practicums 
and Case Studies* The purpose of the study is to develop and 
evaluate a model for improving media centers for use by the 
Department of Educational Media* 

Hopefully, participation in the study will result in im-» 
provements in the media services in your school* The media 
specialist at your school would use an assessment instrument 
developed earlier this year to evaluate the program at your 
school • 

Some schools have already indicated a desire to participate* 
If you would agree to take part in this study, please check YES 
in question one and complete b11 other items* 

Return all forms to: 
James D* Turpin 
Evansdale School 
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I4EDIA PROGRAM STUDY 69 

EXHIBIT 9 (Continued) 

(Principals' Survey) 
SCHOOL 

PRINCIPAL 



!• Would you agree to participate in the Media Program Pilot 
Project? Yes No 

If your answer was Yes for Number 1, please continue. 

2. Curriculum organization pattern(s): 
(Check only one) 

a. Continuous Progress throughout entire school 

b. Continuous Progress Primary, l|.-7 Departmentalized 

c, Departmentalized entire school 

d, Other (Describe briefly) 



3. School Size: ( Projected 197^-76 ) 

a. Number of students 

b. Number of certified teachers ^ 



c. Number of non-certified employees^ 

d. Number of regular classrooms 



e. Number of special learning areas (SLD, Gifted, Library, etc. 



Financial Support (Estimate dellar amount allocated to y©ur 
present media program by each group.) 

a. Per Pupil $ 

b. P. T. A. $ 

c. Other $ 



5. Personnel Information: The faculty is 
a« ^Inexperienced {0-l\. Years) 

b, Experienced (5-9 Years) 

c, Highly experienced (10 Years Up) 

6» Poo lo --economic conditions: 

a. Area of county: North Central ^South 

b. Please list the approximate per cent of pupils in member- 
ship 

(1) Black American 



(2) All others 
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EXlill-JT 10 



Memo To: 



Selected Principals and Media Specialist 



Prom: 



Snell A. Mills 



Date: 



August 22, 1%75 



Reference: 



School Media Program Evaluation 



Your school has been selected to participate in the 
media program improvement project (A Model for Improving 
School Media Centers) during the 19V")-76 school year. 

Attached is a description of the project for your use in 
planning and sharing with the groups to be involved. 

Your earlier agreement to participate Indicates your concern 
for continuous improvement in your school and its media 
program. Please accept our sincere aopreciation for partlc- 
Ipatinrr. 

If you have questions concerninp; the project, contact VJilma 
Cravey (325-3520 or Jim Turpin (939-1270). 



EXlilEIT 10 
(ContlniPd ) 
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MEDIA SERVICKo IMPR^;VFMI:;NT PHCJSCT 



Project Description 

1. It will be conducted from September 15, 1975 to January 1,1976. 

2. It will consist of the evaluation of your Media Program by 
representatives of groups that utilize its services( students , 
teachers, parents, media specialists, principals, etc.) 
using an instrument developed earlier this year. 

3. The main effort will be for local schools to identify needed 
improvements and priorities for improving. 

Tentative Schedule 



Sept. 9 to 14 



Orientation (Principals and Media 



Specialist) 



Sept. 15 to Oct. 1 



Evaluate Media Program (Pre-assessment ) 



Oct. 10 to Oct, 17 



Work Session (Principals/Media Specialist) 

1. rEstablish Meeds 

2. 'Set Goals 

3. Identify Strategies for Achieving 
Goals 

4. Select and Implement Strategies 



Dec. 10 to Dec. 19 



Evaluate Proo:ress Toward Goals and 
General Program (Post-assessment) 



May 15 to May 25 



Folloi^^ Up 



These are " Ball Park " dates only, specific dates and times 
will be developed in the orientation se ssjLon. 
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EXHIBIT 11 

Memo To: Selected Principals and Media Specialists 
Prom: Snell A. Mills 
Date: Septeniber 5* 1975 

Reference: Media Sez^ices Improvement Project 

An orientation session will be conducted for principals 
and media specialists on September 16, 1975, at W. D. Thomson 
Center. Elementary principals and media specialists should 
attend the 1:00-1 :l|.5 session and high school principals and 
media specialists should attend the 2:15-3:00 session. 

I am looking forward with much enthusiasm to working with 
you on this project. 

If you have questions concerning the project, contact 
Wilma Cravey (325-3520) or Jim Turpin (939-1270). 
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EXHIBIT 12 

Memo To: Principals of Schools Participating in Nova University 
Practicum 

Prom: James D. Turpin 

Reference: Pre-Assessment Instruments 

The ^f 61 lolling materials are contained in each package: 

I* 

1. The Library-Media- Prografx Evaluation Instruments for 
Media Specialists (Yellow), Principals (Blue), Teachers 
(Green), and Parent -Slsji*ftts (White). 

2. Standard Answer. Slieets 

Please coordinate the folloying activities. 

1. Have the following groups/individuals evaluate your 
media program using the proper instrument. 

a. The building principal 

b. The building media specialists (Elementary 
Schools »• one. High Schools - two) 



c. Random sample tw6nty-five percent of your 
teachers, ^^ggestion: Take every fourth 
teacher f;||pa an alphabetized list.) 

Random Samr)le five parents. (This is optional.) 

e. Random sample fifteen students. 

2. Collect and return all completed answer sheets and 
instruments to me at Evansdale School by courier. 

If you have questions concerning the project or if ad- 
ditional materials are needed, contact Wilma Cravev (325-'?^20) 
or me (939-1270). j ^ / 
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EXHIBIT 12 (Continued) 

Libraary-Media Program Evaluation 
(Principal) 

On the following pages is a list of assessment criteria to be used for assessing 
the existing conditions of a school llbraxy«*media center. Please assess the 
media program of School. 

Directions: A. READ each assessment criteria carefully. 

B. THINK about hov veil your media program is presently 
meeting the criteria. (Extremely 8atisfactory» 
satisfactory, needs improving, unsatisfactory) 

C. MARK your answer on the answer sheet, \lrite school 
name on answer sheet. 

D. Use only a 02 pencil . Use numbers 1 through 108 

on the answer sheet. Write your evaltiative statements 
to numbers 21, 38, 62, and 108 in the space provided. 
Do not put it on the answer sheet. 

Key: A. Extranely Satisfactory ~ Present media program is 

functioning beyond minimum expectations. 

, . ' «^ 

B. Satisfactory Present media program is i\inctioning 
at minimum expectations. 

C. Needs Improving Present media program is functioning 
below minimum expectations. 

D. Unsatisfactory — Present media program is functioning 
at a level that requires some Immediate changes. 
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PERSONNEL 



Definition 

Personnel for creating and maintaining educational media programs Includes 
the professional staff and the support staff. Realization of the purposes 
of the media program depends on the quality and extent of the personnel 
who are employed to implaaent the media program. 

Guiding Principles 

Media staff Is sufficient In number to provide a full range of media services. 

Media professionals » as members of the instructional staff, make instructional 
decisions vlthln their purview and provide appropriate leadership in the 
educational process. 



A. Ejctremely Satisfactory C. Needs Improving 

B. Satlsf actoxy D • Unsatisfactory 

Assessment Criteria 

The Media Specialist 

1. Plans and administers the school media program A B C D 
working cooperatively with the principal, the 

district media coordinator, other media staff, 
and users. 

2. Works with the principal and faculty in planning A B C D 
ways to improve Instruction. 

3. Plans and implements media program policies. A B C D 

k. Works as a member of curriculum committees, A B C D 

textbook ccmsuittees, and other instructional 
groups. ^ 

5. Develops, proposes, and administers budget for A B ' C D 
the school media program. 

6. Assists with the selection of personnel for the " A B G D 
school media program. 

7. Provides staff development programs for media A B C D 
staff and volunteers. 

8. Provides staff development programs for teachers A B C D 
in the evaluation, selection, and use of materials 

and equipment. 
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9. Coordixxates the formixlation of the school's media A B C D 

selection policy in accordance with district policy. 

10. Coordinates the selection, organization, and ^ A B C D 
distribution of materials and equipment. 

11. Acquires and disseminates information regarding A B C D 
community resources. 

12. Is avare of new educational trends and A B C D 
instructional techniques. 

13. Interprets the school media program to students, A B C D 
faculty, administration, and community. 

lU. Develops a climate that encoxirages students A B C D 

and teachers to take full advantage of the 
media center and its resources. 

Additional Staff 

1^. Every school has a full-time media specialist A B C D 

who serves as head of the school media program. 

16. Schools with 20 or more full-^time teachers, but A B C D 
fever than 30, a&ploy at least half-*tlme 

clerical help in addition to the media specialist. 

17. Schools vith 30 or more full-time teachers employ A B C D 
additional media staff. 

18. Schools with 1,000 or more student employ two ^ A B C D 
full-time media specialists and at least one 

full-time clerk. 

19. Schools vith 1,500 or more students employ a A B C D 
fourth staff member. 

20. Adequate support staff of the media center is A B C D 
provided to perform the essential, time-consuming 

tasks, which contribute to the efficient 
operation of the media program, and release 
professionals to work in the areas of their 
expertise. 
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21. The general rating of the Personnel area is 

22. Write an Evaluative Statement related to the 
Personnel area 
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EXHIBIT 12 (Continued) 

FACILITIES 

Definition 

Any area of the building that directly supports and enhances the media program 
of the school will he considered as media facilities for the purpose of 
assessment. 

Guiding Principles 

The head of the school media program is responsible for evaluating facilities 
for the school media program and makes reconmiendations to the principal and 
the director of the district media program. 

Planning provides for media program facilities that are appropriate to 
educational and media program goals and objectives, located for maximum 
accessibility to users, flexible enough to permit diverse activities and 
adaptation to changing uses. 

Planning involves representatives of all user groups, i.e., media personnel, 
administrators, teachers, students, et cetera. ^ 

A. Extremely Satisfactory C. Heeds Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 



22. 


Space is sufficient to meet the needs of the 
instructional program of the school. 


A 


B 


C 


D 


23. 


Circulation Is near main entrance and near reserve 
collection. 


A 


B 


C 


D 


2k. 


A large open area is available for study. 


A 


B 


C 


D 


25. 


Wired carrels are provided for listening and viewing. 


A 


B 


C 




26. 


An informal area is provided for reading and browsing. 


A 


B 


C 


D 


27. 


Conference rooms are available. 


A 


6 


C 


D 


28. 


Office space is provided for program planning and 
related work. 


A 


B 


C 


D 


29. 


Work area is jo-ovided with sink, electrical outlets, 
shelving, cabinets, and counter space. 


A 


B 


C 


D 


30. 


Facitlities are provided for production of materials. 


A 


B 


C 


D 



duplication, photography/ dark room, and gr&phics. 
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31. Equipment storage is located on a corridor with A B C D 
necessary provisions for security. 

32. Accoustical treatment of wall, floor, and ceiling, A B C D 
and sufficient controlled lighting are provided. 

33. Sufficient number of electrical outlets are A B C D 
available to provide for maxlmxim use of facilities 

and eclulpment. 

3**. Separate storage area is provided for hack issues A B C D 

of pc?riodicals and infrequently used materials. 

35. Adequate shelving is provided to house the A B C D 
entire collection. 

36. Flexible space, at least classroom size, is A B C D 
provided for audio and visual presentation. 

37. The media center has a warm and inviting atmosphere A B C D 
created by displays, materieas, and people all of 

which give the message ''use me.*' 

38. The general rating of the Facilities area is A B C D 

Write an Evaluative Statement related to the 
Facilities area 
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COLLECTIONS 



Definition 



The media collection is composed of instructional materials and eguipnent 

vhich provide the primary means for teaching , learning , and interest fulfillment. 

The collection is available vhen the school opens. 

Guiding Principles 

The media collection is developed and expanded on a planned basis. 

Collections are reevaluated continuously to ins\ire that they remain current 
and responsive to user needs. 

Selection of materials is guided by a selection policy formulated by media 
staff 9 administrators, faculty » and students* 

Materials and equipment are evaluated prior to purchase by use of reliable 
evaluative selection tools and by first-hand examination, wherever possible. 

Organization and arrangement make the collection easily accessible to users. 

ft 

The collection contains the necessary variety of materials which gives the user 
opportunity to grow in ability to make choices, compare ideas, and discover 
new interests. 

A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 
Print Materials 



Books 



39. 



The collection contains a variety of print and 
nonprint materials. 



A B C D 



UO. 



Titles are selected on the basis of such established 
elements of evaluation as appeal and value for users, 
accuracy, currency, style, and quality of format. 



A B C D 



Sufficient duplication titlfes are provided to 
satisfy demands. 



A B C D 



U2. 



Paperback books are purchased to satisfy heavy 
demands for particular titles, to provide less- 
used titles in an inexpensive format, and to respond 
to user preferences. 



A B C D 
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EXHIBIT 12 (Continued) 

^3. The collection Includee a mlnlaum of 10 books A B C D 

per child. 

44. The medle staff obtains for users additional items A B C D 
from the district center and other ^lources. 

45. Current professional materials for faculty and staff A B C D 
use are a part of the collection. 

Periodicals and Newspapers 

46. The collection siqpports the curriculum, caters to the A B C D 
interests of users, represents different points of 

view, provides intellectual and aesthetic stimulation, 
and responds to the professional needs of teachers. 

47. Appropriate indeaces are provided for magaslne and A B C D 
newspaper holdings. 

48. Back issues of selected periodicals are readily A B C D 
available in the media center. Selected holdings 

will extend back for five years or more in 
whatever form is feasible. 

49. Duplicate titles are provided for periodicals in A B C D 
heavy demand. 

Patqphlets 

50. The collection includes state, national, and A B C D 
international government documents, irtiich represent 

Important sources of Information. 

51. Items in the collection are useful, current, varied A B C D 
in points of view, and easily accessible. 

Visual Materials 

52. Locally**produced slides and transparencies are added A B C D 
to the collection when they meet criteria for quality 

and need. 

. 16nm and Super 8mm Sound Films, Videotapes, and Television Reception 

53. Requests for materials from the district center are A B C D 

met 90% of the time. 

54. Collections Include materials produced by students A B C D 
and staff that meet criteria for quality and need. 
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55. Satlsfactoxy condition of materials is assiared by A B C D 
a maintenance and distribution system that checks, 

rewinds, cleans, and repairs each item after use. 

56. Collections are evaluated continuously to identify A B C D 
materials requiring replacement and to vithdrav 

obsolete items. 

57. Equipment selection emphasises adequacy and A B C D 
reliability of equl]pcient and availability of servicing 

and repairing, as well as availability of spare parts. 

58. Selection of video playback and reception equipment A B C D 
provides for standardization of formats to facilitate 
development of collections of video materials. 

9 • Video playback equipment is selected to provide for A B C D 

maximum simplicity and error-free operation with a 
minimum of controls. 

60. Selection of l6mm projectors is based on specific A B C D 

criteria related to the intended use of the equipment. 
Choice between self-^threading and manual-*threading 
projectors takes into account convenience of use and ease 
of operation-. 

Auditory Formats 

Tape Recorders and Record Players 



61. 

62, 
63. 

6k. 



In choice of foirmatCs) axid equipment, consideration A B C D 

is given to ease of tise, compatibility of equipment, 
availability of materials, and ability to duplicate 
and produce recordings locally. 

Blank tapes are provided for production of recordings A B C D 
by users and staff. 

Equipment is selected carefully to insure acciirate, A B C D 

high quality reproduction of the original eotind. 

Edu^ationeuL Broadcast Radio 

A radio with AMr-FM .receivers plus a central A B C D 

distribution system is available. 
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EXHIBIT 12 (Continued) 
Tactile Formats 



65. 


The collection includes games and toys, models 
and sculpture, and specimens chosen to augment the 
curriculum and to stimulate user interests. 


A 


B 


C 


D 


66. 


Both ccomercially-produced and locally-developed 
materials are considered for inclusion in the collection. 


A 


B 


C 


D 


67. 


Selection criteria emphasize a high degree of 
aesthetic appeal that invites handling of the objects 
in the process of use. 


A 


B 


c 


D 


68. 


Tactile items axe repackaged as necessary to promote 
convenience, durability, and appeal. 


A 


B 


c 


D 


Miscellaneous Equipnent 












Access to the following items is provided: 










69. 


Opaque projectors 


A 


B 


c 


D 


70. 


Projector carts with height appropriate to type of 
eaui'oment 


A 


B 


c 


D 


71. 


Projection screens 60" X 60" 


A 


B 


c 


D 


72. 


Video cable wiring in each classroom 


A 


B 


c 


D 


73. 


Copying machine 


A 


B 


c 


D 


7U. 


Duplication machines 


A 


B 


c 


D 


75. 


Dry mount press 


A 


B 


c 


D 


76. 


Paper cutters * ^ 


A 


B 


c 


D 


77. 


Transparency makers 


A 


B 


c 


D 


78. 


Typewriters for graphics production 


A 


D 




n 

U 


79. 


Cameras and related equipment 


A 


B 


c 


D 


80. 


Videotape recorder 


A 


B 


c 


D 


81. 


Super 8 film production equipment 


A 


B 


c 


D 


82. 


The eeneral rating of the Collections area is 


A 


B 


c 


D 



Write an Evaluative Statement related to the Collections area 



EXHIBIT 12 (Continued) 

OPERATIONS 

Definition 

Operation of the media program includes planning, budget, purchasing, 
production access and delivery systems, maintenance, public information 
and program evaluation ^ 

Guiding Principles 

Planning 

The media program reflects, supports, and also helps to 
determine the goals and objectives of the educational 
program of which it is an integral part. 

Planning for the program is based on users' needs and 
interests and involves the setting of priorities vithin 
program objectives. 

Planning is a cooperative and continuous process involving 
administrators, faculty, students, aQd community members - 
as appropriate. ^ 

Budget r^- 

The head of the building media program works with the 
principal in creating budget recommendations based on 
program goals and objectives. 

Budget provisions are made for replacement of worn 
materials unsuitable for repair and of items of equipment 
for which maintenance costs exceed replacement costs. 

Purchasing 

Purchasing policies and procedures provide for acquisition 
of materials, equipment, and supplies at the time of need, 
including items required on short notice. 

Centralized purchasing is used wherever it best serves the 
goals of the total educational progiTam. 

Purchasing policies encourage rather than restrict 

convenience in purchasing inexpensive consumable items at 

both school and district levels. " ' .^^^ 

Purchasing 'policies and procedures provide for evaluation 
of materials and equipment prior to purchase. 
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Production 

Local production of materials encourages the creation, adaptation, 
duplication, and use of materials not readily or economically 
available elsewhere. 

The production program supports the curriculiun and applies 
knowledge of teaching/learning and conmiimication processes. 

.Policies for the production program recognize copyright laws 
and guard against their violation. 

Access and Delivery 

Access and delivery syst^ns provide for efficient acquisition, 
organization, and circulation of materials and equipment to users. 

Access to information sources beyond the school and the district 
is provided by suc^i means as cooperative arrangements with 
community agencies. 

Maintenance 

All types of materials and equipment are inspected periodically 
to prevent, detect, and repair damage. 

A program of systematic preventive maintenance is provided for 
equipment. 

Worn, damaged, and obsolete items are systematically replaced. 

FSiblic Information 

Public information and public relations are considered in all 
areas of media program operations and are provided on a 
continuing basis. 

Provisions for collection and analysis of data on the media 
program are based on the utility of the data for program 
evaluation and public information purposes. 

Program Evaluation 

Effective planning for media program rests upon adequate and 
continuous evaluation of program elements involving both 'Staff 
and users. 

Evaluations conducted by persons or groups outside the school 
district contribute additional information and insights for 
program improvement. 

District level planning includes all schools and instructional 
units and each provides necessary information needed for district 
planning. 

4 . 
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PLANNING 

Assessment Criteria 

83. A systematic plan is used to establish both A B C D 

short and long-range goals of the media pro- 
gram* 

8^. Priorities are established within program A B C D 

objectives. 

85. A designated committee is actively involved A B C D 
in planning the media program. 

86. The media staff provid^^s information requested A B C D 
for planning at the district level. 

BUDGET 

Assessment Criteria 

87. A media program budget is prepared annually. A B C D 

88. Adequate funds for new and replacement acquisi- A B C D 
tions are provided annually to support the basic 

priorities of the media program. These may in- 
clude per pupil, federal project funds, PTA, 
library allotment, or other funds including cap- 
ital outlay. 
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PURCHASING 

Assessment Criteria 

89» Funding and procedures provide for a continu- - A B C D 

ous acquisition of materials and equipment at 
the time of need. 

90. Inexpensive and consumable items can be pur- A B C D 
chased quickly and T-rithout "red tape" at the 

time of need. 

91. Purchases are made aftei* personal evaluations A B C D 
or consulting professional reviews. 

92. Pxa^chasing procedures provide for all allotted A B C D 
monies to be completely spent g,nd not lost be- 

j cause vendor cannot make delivery. 
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PRODUCTION 

Assessment Criteria 

93. A variety of instructional material is pro- A B C D 

duced in the local school. 

9'*. Instruction and training in the use of pro- A B C D 

duct ion equipment is provided for faculty, 
students, and volunteers. 

95. Locally-produced materials of permanent value A B C D 
are cataloged and circulated from the media 

center. 

ACCESS AND DELIVERY 

Assessment Criteria 

96. All instructional materials, print and non- A B C D 
print, are centrally cataloged and circulated 

from the media center. 

97. The media staff circulates and inventories A B C D 
all media program equipment. 

98. Files are maintained for community resources, A B C D 
agencies, and additional sources of informa- 
tion. 



MAINTENANCE 

99. Equipment is kept in good repair. A B C D 

100. Instruction in the use of equipment and A B C D 
preventive maintenance is provided. 

PUBLIC RELATIONS 

Assessment Criteria 

101. An active public relations program is pur- A B C D 
sued. 

102. A prompt response is given to requests by the A B C D 
district staff for information and reports. 

103. A well-planned program interprets the role A BCD 
and the accomplishments of the media program 

to the school and the community. 

lOU. Public information programs protect intellectual A B C D 
freedom in the media progran by sharing goals and 
objectives vith the community. 
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PROGRAM EVALUATION 

Assessment Criteria 

105- An instrument is devised for determining the 
effectiveness of the media program, 

106. Periodic evaluations are sent to the district 
coordinator of media services, 

107. The local media staff participates in the 
evaluation of materials and services at the 
district level, 

108. The general rating of the Operations area is 

Write an Evaluative Statement related to the 
Operations area 
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LIBRARY-MEDIA PROGRAM EVALUATION 



(Media Specialists) 

On the following pages is a list of assessment criteria 
to be used for assessing existing conditions of a school media 
center. Please assess your media program using the attached 
instrument* 

Directions 

A. READ each assessment criteria carefully* 

B« THINK about how well your media program is presently meeting 
the criteria (€actremely satisfactory, satisfactory! needs 
improving, unsatisfactory) 

0« MARIC your answer on the ansvxer sheet* Write the school's 
name on the answer sheet* Use only a No* 2 pencil * Use 
numbers 1 through 120 on the answer sheeF*^ 




Kex 

A* Extremely Satisfactory ---Pre sent media program is functioning 
beyond minimum expectations* 

B* Satisfactory ^--Present media program is functioning at min- 
imum expectations* 

C* Needs Improving—Present media program is functioning belov/ 
minimum expectations* 

D* Unsatisfactory — Present media program is functioning at a 
level that requires some immediate changes* 
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PERSONNEL 

Quldlng Principles 

Ifedla professionals, as members of the instructional staff » 
make instructional decisions within their purview and provide ap- 
propriate leadership in the educational process. 

Staff is sufficient in number to provide a full range of 
media services. 



A. Extremely Satisfactory G. Needs Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 

The media specialist 

1. Plans and administers the school media program A B C D 
working cooperatively with the principal, the 

district media coordinator* other media staff, 
and users. 

2. Works with the principal and faculty in planning A B C D 
ways to improve instruction. 

3. Plans and implements media program policies. A B C D 

k* Works as a member of ouz>rlculum commit tee 8« A B C D 

textbook committees, and other instructional 
groups. 

5. Develops, proposes, and administers budget for A B C D 
the school media program. 

6. Assists with the selection of personnel for the A B C D 
school media program. 

7. Provides staff development programs for media A B C D 
staff and volunteers. 

8. Provides staff development programs for teachers A B C D 
in the evaluation^ saleotion, and use of materials 

•nd AqiilTuoent. 
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EXHIBIT 12 (Continued) 



A. Extremely Satisfactory C. Needs Iinproving 

B. Satisfactory D. Unsatisfactory 

9. Coordinates the formulation of the school's media A B C P 
selection policy In accordance with district 
policy. 

10. Coordinates the aeleetflon* organisation* and dis- A B C D 
trlbutlon of materials and equipment. 

11. Acquires and disseminates information regarding A B C D 
community resources. 

12. Xfl aware of new educational trends and ins true- A B C D 
tlonal techniques. 

13. Ihterprets the school media program to students A B C 0 
and teachers to take full advantage of the media 

center and its resources. 

li(.. Develops a climate that encourages students and A B C D 
teaohevs to take full advantage of the media cen- 
ter and its resources. 

Additional Staff 

15« Every school had a full-time media specialist who A B C D 
serves as head of the school media program. 

16. Schools with 20 or more full-time teachers « but A B C D 
fewer than 30, employ at least half-tinui cler- 
ical help in addition to the media specialist. 

17* Schools with 30 or more full-time teachers employ ABC D 
additional media staff. 

18. Schools with 1«000 or more students employ two A B C D 
full-time media sneclalists and at least one 

full-time clerk. 

19. Schools with I, $00 or more students employ a A B C D 
fourth staff member. 

20. Adequate support staff of the media center is A B C 0 
provided to perform the essential* time-consuming 

tasks* which contribute to the efficient opera- 
tion of the media program* and release profes- 
sionals to Work in the areas of their expertise. 
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FACILITIES 

Quldlng Principles 

The head of the school media prograza is responsible for evalu- 
atlng faclll|i60 for the school media program and makes recommends- 
tions to the principal and the director of the district media pro- 
gram. 

Planning involves^representatlves of all user groups, i.e*» 
media personnel, administrators « teachers « students* et cetera. 

Planning provides for media program facilities that are appro- 
priate to educational and media program goals and objectives, lo- 
cated for maximum acoessibllity to users» flexible enough to permit 
diverse activities and adaptation to changing uses. 

A. Extremely Satisfactory G. Needs improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 

21. Space is sufficient to meet the needs of the A B C D 
instructional program of the school. 

22. Circulation is near main entrance and near A B C D 
reserve collection. 

23. A large open area is available for study. ABC D 

2k» Wired carrels are provided for listening and A B C D 

viewing. 

25« An informal area is provided for reading and A B C D 

browsing. 

26. Conference rooms are available. ABC D 

27* Office space is provided for program planning A B C 0 
and related work. 

28. Work area is provided with sink, electrical A B C D 

outlets, shelving, cabinets, and counter space. 
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EXHIBIT 12 (Continued) 

A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

29. Facilities are provided for production of materi- A B C D 
als such as lamination, transparency making > tape 
duplication, photography/ dark room, aid graphics. 

30. Equipment storage is located on a corridor with A B C D 
necessary provisions for security. 

31. Accoustical treatment of wall, floor, and ceiling A B C D 
and sufficient controlled lighting are provided. 

32. Sufficient number of electrical outlets are A B C D 
available to provide for maximum use of facil- 
ities and equipment. 

33. Separate storage area is provided for back issues A B C D 
of periodicals and infrequently used materials. 

3l|.. Adequate shelving is provided to house the en- A B C D 
tire collection. 

35. Flexible space, at least classroom size, is A B C D 
provided for audio and visual presentation. 

36. The media center has a vxarm and inviting atmos- A B C D 
phere created by displays, materials, and people 

all of vrhioh give the message "use me.*' 
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EXHIBIT 12 (Continued) 



COLLECTIONS 



9$ 



Quidlng Principles 

The media collection is developed and expanded on a planned 
basis* 

Selection of materials is guided by a selection policy formu- 
lated by media staff, administrators » faculty, and students. 

Materials and equipment are evaluated prior to purchase by use 
of reliable evaluative selection tools and by firsthand examination, 
wherever possible • 

Collections are re<-evaluated continuously to insure that they 
remain current and responsive to user needs* 

Organization and arrangement make the collection easily acces-* 
sible to users* 

The collection contains the necessary variety of materials 
which gives the user opportunity to grow in ability to make 
choices, compare ideas, and discover new interests* 

A* Extremely Satisfactory G* Needs Improving 

B* Satisfactory D* Unsatisfactory 

Assessment Criteria 

ALL PRINT AND NONPRINT ITEMS ARB SUFFICIENT TO INSURE SATIS- 
FACTION OF 90 PERCENT OF INITIAL RBQDESTS* 

Print Materials 

Books 

37* The collection contains a variety of print and A B C D 
nonprint materials* 

38* Titles are selected on the basis of such estab«» A B C D 
lished elements of evaluation as appeal and value 
for users, accuracy, currency, style, and quality 
of format* 
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A. Extremely Satisfactory C# Needs Improving 

B. Satisfactory D. Unsatisfactory 

39. Sufficient duplication titles are provided to A B G D 

satisfy demands. 

1|.0« Paperback books are purchased to satisfy heavy A B G D 
demands for particular titles t to provide less- 
used titles in an inexpensive format, and to 
respond to user preferences. 

Ul. The collection includes a minimum of 10 books A B G D 

per child. 

I42. The media staff obtains for users additional A B C D 

items from the district center and other sources. 

I4.3. Current professional materials for faculty and A B C D 
staff use are a part of the collection. 

Periodicals and Newspapers 

1^. The collection supports the currlculumt caters A B C D 
to the interests of userst represents different 
points of vieu, provides intellectual and aes«- 
thetic stimulation^ and responds to the pro- 
fessional needs of teachers. 

U5. Appropriate indexes are provided for magazine A B C D 

and newspaper holdings. 

I4.6. Back issues of selected periodicals are readily ABC D 
available in the media center. Selected hold- 
ings will extend back for five years or more in 
whatever form is feasible* 

Ul. Duplicate titles are provided for periodicals A B C D 

in heavy demand. 

Pamphlets 

1|.8. The collection includes state» national^ and A B C D 

international government documents # which repre- 
sent important sources of information* 

14.9* Items in the collection are useful » current ^ A B G D 

varied in points of view« and easily accessible. 

50. Persons or organizations reoponsible for the A B G D 

publication are clearly identified on items 
ifi^u^ii^ tn the collection. 
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EXHIBIT 12 (Continued) 

A* Extremely Satisfactory C. Needs Improving 

B* Satisfactory Unsatisfactory 

51 • Free and inexpensive materials » selected with A B C D 

care, are included as appropriate* Simplified 
order procedures permit rapid acquisition of 
free and inexpensive materials. 

$2. The collection is re-evaluated periodically and A B C D 
outdated, irrelevant materials are discarded* 

Microforms 

53* Consideration is given to the use of microforms A B C D 
for back issues of periodicals and other primary 
source material s« 

5U« Provisions for appropriate indexing, storage, A B C D 

and equipment are made to insure easy and de- 
pendable retrieval of items in microform f or- 
mats« 

5^. Equipment selection is based on quality of A B C D 

image reproduction, ease of operation, and 
durability* 

Visual Materials 
Filmstrips 

$6. Filmstrips meet accepted criteria for accuracy A B C D 
and scope of content, organization, and tech- 
nical qualities. 

57* Sound filmstrips selected for the collection A B C D 

have appropriate relationships between visual 
and auditory content. 

58« Packaging of the filmstrip(s) and related ma- A B C D 

terials is convenient for effective use and 
storage. 



Slides and Transparencies 

$9. Slides and transparencies are evaluated carefully A B C D 
for accuracy and technical qualities, including 
color, mounting, and (in the case of art slides) 
fidelity to the original. 
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EXHIBIT 12 (Continued) 

A. Extremely Satisfactory C Needs Improving 

B. Satisfactory D. Ohsatisfactory 

60. Locally -produced slides and transparencies are A B C D 
added to the collection when they meet criteria 

for quality and need« 

Graphics: Posters, Art* and Study Print 

61. The collection includes examples of varied A B C D 
reproduction processes. 

62. Consideration is given to appropriate processing A B C D 
and storage of materials in fragile formats 

by such means as laminating, mounting, or framing 
items. 

l6mra and Super 8mra Sound Films, Videotapes, and 
Television Reception 

63. Requests for materials from the district center A B C D 
are met 90 percent of the time. 

61|.. Collections include materials produced by stu- A B C D 
dents and staff that meet criteria for quality 
and need. 

65. Satisfactory condition of materials is assured A B C D 
by a maintenance and distribution system that 

checks, rewinds, cleans, and repairs each item 
after use. 

66. Collections are evaluated continuously to identify A B C D 
materials requiring replacement and to withdraw 

obsolete Items. 

67. Equipment selection emphasizes adequacy and re- A B C D 
liability of equipment and availability of ser- 
vicing and repair, as well as availability of 

spare parts. 

6d. Election of video playback and reception A B C D 

equipment provides for standardization of 
formats, to facilitate development of collec- 
tions of video materials. 

69. Video playback equipment is selected to pro- A B C D 

vide for maximum simplicity and •vrov-S^Hi 
-operation with a minimum of -oontPol** 
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A. Extremely Satisfactory C. Needs Iraproving 

B. Satisfactory D. Unsatisfactory 

70. Selection of l6iam projectors is based on specific A B C D 
criteria related to the intended use of the equip- 
ment. Choice between self -threading and manual- 
threading projectors takes into account conveni- 
ence of use and ease of operation. 

Auditory Formats 

Tape Recorders and Record Players 

71. In choice of format (s) and equipment considera- A B C D 
tion is given to ease of use, compatibility of 

equipment, availability of materials, and abil- 
ity to duplicate and produce recordings locally. 

72. Blank tapes are provided for production of re- A B C D 
cordlngs by users and staff. 

73. Equipment is selected carefully to insure ac- A B C D 
curate, high quality reproduction of the or- 
iginal sound. 

Educational Broadcast Radio 

7i|.. A radio vjith AM-PII receivers plus a central A B C D 

distribution system is available. 



A B C E 



Tactile Formats 

75» The collection includes games and toys, models 
and sculpture, and specimens chosen to augment 
the curriculum and to stimulate user interests. 

76. Both commercially-produced and locally- ABC D 
developed materials are considered for 

inclusion in the collection. 

77. Selection criteria emphasize a high degree ABC D 
of aesthetic appeal that invites handling of 

the objects in the process of use. 

78. Tactile items are repackaged as necessary to A B C D 
promote convenience, durability, and appeal. 
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EXHIBIT 12 (Continued) 

A* Bxtrenely Satlsf actoXT" C. Needs Improving 

B. Satisfactory- D. Uhdatisfactory 

Miscellaneous Equipment 

Access to the following items is provided: 

79* Opaque projectors A B C D 

60. Projector carts with height appropriate to A B C D 
type of equipment 

61. Projection screens 60" by 60" A B C D 

82. Video cable wiring in each classroom A B C D 

83. Copying machine A B C D 
81{.. Duplication machines A B C D 
6$, Dry mount press A B C D 

86. Paper cutters A B C D 

87. Transparency makers A B C D 

88. Typewriters for graphics production A B C D 
89* Cameras and related equipment A B C D 

90. Videotape recorder A B CD 

91. Super 8 film production equipment A B C D 
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EXHIBIT 12 (Continued) 

OPERATION OP THE MEDIA PROGRAM 
Plazming 

Guiding Principles 

The media program reflects, supports, and also helps to deter* 
mine the goals and objectives of the educational program of which 
it is an Integral part. 

Planning for the program {s^based on users' needs and interests 
and involves the setting of priorities within program objectives. 

Planning is a cooperative and continuous process involving ad- 
ministrators, faculty, students, and community members as appro- 
priate. 

A* Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. l&isatisfactory 

Assessment Criteria 

92. A systematic plan is used to establish both A B C D 

short and long-range goals of the media pro- 
gram. 

93* Priorities are established within program ^ B C D 

objectives. 

91|.. A designated committee is actively Involved A B C D 

in plaxmlng the media program. 

95* The media staff provides information requested A B C D 
for planning at the district level. 

Budget 

Guiding Principles 

The head of the building media program worlcs with the prin- 
cipal in creating budget recommendations based on program goals and 
objectives. 
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Budget provisions are made for replacement of worn materials 
unsuitable for repair and of items of equipment for vrtiich main- 
tenance costs exceed replacement costs* 

A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 

96. A media program budget is prepared annually. A B C D 

97» Adequate funds for new and replacement acqulsl"- A B C D 
tions are provided annually to support the basic 
priorities of the media program. These may in<- 
elude per pupil, federal project funds, PTA, 
library allotment or other funds including cap* 
ital outlay. 

Purchasing 

Guiding Principles 

Centralized purchasing is used wherever it best serves the 
goals of the total educational program. 

Purchasing policies and procedures provide for acquisition of 
materials, equipment, and supplies at the time of need, including 
items required on short notice. 

Purchasing policies encourage rather than restrict convenience 
in purchasing inexpensive consumable items at both school and dis- 
trict levels. 

Purchasing policies and procedures provide for evaluation of 
materials and equipment prior to purchase. 
Assessment Criteria 

98. Funding and procedures provide for a continuous A 6 C D 
acquisition of materials and equipment at the 
time of need* 
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EXHIBIT 12 (Continued) 

A. ExtPeraely Satisfactory. C. Needs Itaproving 

B. Satisfactory D. Unsatisfactory 

99. Inexpensive and consumable items can be pur- A B C D 

bhased quickly and without "red tape" at the 
time of need. 

100. Purchases are made after personal evaluations A B 0 D 
or consulting professional reviews. 

101. Purchasing procedures provide for all allotted A B C D 
monies to be completely spent and not lost be- 
cause vendor cannot make delivery. 

Production 

Guiding Principles 

Local production of materials encourages the creation^ adapta- 
tion» and duplication of materials not readily or economically avail- 
able elsewhere. 

The production program supports the curriculum and applies 
knowledge of teaching/learning processes. 

Policies for the production program recognize copyright laws 
and guard against their violation. 
Assessment Criteria 

102. A variety of instructional material is produced A B C D 
in the local school. 

103. Instruction and training in the use of produc- A B C D 
tion equipment is provided for faculty, stu- 
dents » and volunteers. 

10I|.. Locally-produced materials of permanent value A B C D 
are cataloged and circulated from the media 
center. 

Access and Delivery 

Guiding Principles 

Access and delivery systems provide for efficient acquisition, 
organization, and circulation of materials and equipment to users. 
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EXHIBIT 12 (Continued) 




A. Extremely Satisfactory 

B. Satisfactory 



C. Needs Iinprovlng 

D. Unsatisfactory 



Access to infonaation sources beyond the school and the dis- 
trict is provided by such means as cooperative arrangements with 
community agencies. 
Assessment Criteria 

105. All instructional materials^ print, and non- A B C D 
print, are centrally cataloged and circulated 

from the media center. 

106. The media staff circulates and inventories A B C D 
all media program equipment. 

107. Piles are maintained for community resources, A B C D 
agencies, and additional sources of informa- 



Guiding Principles 

All types of materials and equipment are inspected period- 
ically to prevent, detect, and repair damage. 

A program of systematic prev«itive maintenance is provided 
for equipment. 

Worn, damaged, and obsolete items are systematically replaced. 
Assessment Criteria 

108. Equipment is kept in good repair. A B C D 

109. Instruction in the use of equipment and A B C D 

preventive malntonanoo la pi?ovlded. 



tion. 



Maintenance 
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A* Extremely Satisfactory C# Needs l^rovlng 

B* Satisfactory D# Xlhsatlsfactory 

Public Xhformatlon 

Guiding Principles 

Public information and public relations are considered in all 
areas of media program operations and are provided on a continuing 
basis. 

Provisions for collection and analysis of data on the media 
program are based on the utility of the data for program evaluation 
and public information purposes. 
Assessment Criteria 

110# An active public relations program is pursued* A B C D 

111* A prompt response is given to requests by the A B C D 
district staff for information and reports* 

112* A well-planned program intezi>rets the role A B G D 

and the accomplishments of the media program 
to the school and the community* 

113* Public ixiformation programs protect intel« A B C D 

lectual freedom in the media program by 
sharing goals and objectives with the com-- 
munity* 
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EXHIBIT 12 (Continued) 

A* Extremely Satisfactory C. Needs Improving 

B« Satisfactory D. Xtasatlsfactory 

Program Evaluation 

Quidlng Principles 

Effective planning for media program rests upon adequate and 
continuous evaluation of program elements Involving both staff and 
users. 

Evaluations conducted by persons or groups outside the school 
district contribute additional information and insights for program 
improvement* 

District level planning includes all schools and instructional 
units and each provides necessary information needed for district 
planning. 

Assessment Criteria 

lll|.* An instrument is devised for determining the 
effectiveness of the media program. 

Il5« Periodic evaluations are sent to the district 
coordinator of media services. 

116. The local media staff participates in the 
evaluation of materials and services at ths 
district level. 

117. A general rating of the Personnel area is 

118. A general rating of the Pacllitles area is 
119* A general rating of the Collections area is 
120. A general ratizig of the Operations area is 

^ 116 



A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C 0 

A B C D 
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EXHIBIT 12 (Continued) 

LIBRARY-MEDIA PROGRAM EVALUATION 
(Teachers) 

On the following pages is a list of assessment criteria to be 
used for assessing existing conditions of a school media center. 
Please assess your school's media program using the attached in- 
strument. 



Directions! 



A. READ each assessment criteria carefully. 

B. TOINK about how well your media program is presently meeting 
the criteria. (Extremely Satisfactory « Satisfactory, Needs 
Improving, Unsatisfactory) 

C. MARK your answer on the answer sheet. Write the school name 
on the answer sheet. Use only a No. 2 pencil. Use numbers 
1 thTOUgh 95 on the answer sheet*. WrTte your evaluative 
statement to nuxobers 12, 29, 72, and 9$ on the instrument 

in the space provided. DO NOT write it on the answer sheet. 

Key : 

A. Extremely Satisfactory--Present media program is functioning 
beyond minimum expectations. 

B. Satisfactory— Present media program is functioning at min- 
imum expectations* 

C. Needs Improving— Present media program is functioning below 
minimum expectations. 

D. Unsatisfactory — Present media program is functioning at a 
level that requires immediate changes. 



School Name 
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PERSONNEL 

Definition 

Personnel for creating and maintaining educational media pro-- 
grams Include the professional staff and the support staffs Real- 
ization of the purposes of the media program depends on the quality 
and extent of the personnel who are employed to Implement the media 
program* 

A* Extremely Satisfactory C. Needs Improving 

B* Satisfactory D* Unsatisfactory 

Assessment Criteria 

The media Specialist 

1* Plans and administers the school media program A B C D 

working cooperatively with the principal » the 
district media coordinator, other media staff, 
and users* 

2. Works with the principal and faculty in planning A B C D 
ways to improve instruction* 

3* Plans and implements media program policies* A B C D 

Ij.* Works as a member of curriculum committees, A B C D 

textbook committees, and other instructional 
groups* 

5* Provides staff development programs for teachers ABC D 
in the evaluation, selection, and use of materials 
and equipment* 

6* Coordinates the selection, organization, and dis- A B C D 
tribution'of materials and equipment* 

7. Acquires and disaeminates infomatlon regarding A B C D 
community resources. 

8. la aware of new educational trends and inatruc- A B C D 
tional techniques. 

9. Interprets the school media program to students » A B C D 
faculty, administration, and community. 
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A. Extremely Satisfactory Needs Improving 

B. Satisfactory D« Unsatisfactory 

10* Develops a climate that encourages students 
and teachers to take full advantage of the 
media center and its resources* 

11* Adequate support staff of the media center is 

provided to perform the essentlcd^ time-consuming 
tasks ^ which contribute to the efficient opera- 
tion of the media program^ and release profes- 
sionals to work in the areas of their expertise. 

12 « The general rating of the PEHSONNEL area is 

Write an evaluative statement related to the 
Personnel area* 




A B C D 
A B C D 

A B C D 
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EXHIBIT 12 (Continued) 

FACILITIES 

Definition 

Any area of the building that directly supports and enhances 
the media program of the school will be considered as media fac Un- 
ities for the purpose of assessment* 

A. Extremely Satisfactory G« Needs Inq3rovlng 

B. Satisfactory D. Ohsatlsfaotory 

Assessment Criteria 

13* Space is sufficient to meet the needs of the A B C D 

instructional program of the school. 

111-. Circulation is near main entrance and near A B C B 

reference collection. 

1^. A large open area is available for study. A B C D 

16. Wired carrels are provided for listening and A B C D 

viewing* 

17* An Informal area is provided for reading and A B C D 

browsing. 

18. Conference rooms are available. A B C D 

19. Office space is provided for program planning A B C D 
and related work. 

20. Work area is provided vrlth sink» electrical A B C D 
outlets » shelving^ cabinets » and counter space. 

21. Facilities are provided for production of A B C D 
materials such as lamination^ transparency 

makings tape duplication^ photography/dist^k 
room, and graphics. 

22. Equipment storage is located on a corridor A B C D 
with necessary provisions for security. 

23. Accoustlcal treatment of wall» floor^ and A B C D 
celling and sufficient controlled lighting 

are provided. 
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A. Extremely Satisfactory 

B. Satisfactory 



C. Needs Improving 

D. Unsatisfactory 



2k* Sufficient number of electrical outlets are 

available to provide for maximum use of facil- 
ities and equipment. 

2$, Separate storage area Is provided for back 
issues of periodicals and Infrequently used 
materials. 

26. Adequate shelving is provided to house the 
entire collection. 

27. Flexible space, at least classroom size, is 
provided for audio and visual presentation. 

28. The media center has a warm and Inviting at- 
mosphere created by displays, materials, and 
people all of which give the message "use me." 

29. The general rating of the PACILITIES area is 

Write an evaluative statement related to the 
Facilities area. 



A B C D 

A B C D 

A B G D 

A B C D 

A B C D 

A B C D 
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EXHIBIT 12 (Continued) 

COLLECTIONS 

Definition 

The media collection is composed of Instructional materials 
and equipment which provide the primary means for teaching, learning, 
and interest fulfillment* 

A. Extremely Satisfactory C* Heeds In^roving 

B. Satisfactory D» Unaatiafftctory 

Assessment Criteria 
Print Materials 
Books 

30. The collection contains a variety offprint A B C D 
materials. 

31. Titles are selected on the basis of such A B C D 
established elements of evaluation as appeal 

and value for users, accuracy, currency, style, 
and quality of format. 

32. Sufficient duplicate titles are provided to A B C D 
satisfy demands. 

33. Paperback books are purchased to satisfy A B C D 
heavy demands for particular titles, to 

provide less-used titles in an inexpensive 
format, and to respond to user preference. 

3l|.. The media staff obtains for users additional A B C D 

items from the district center and other 
sources. 

35. Current professional materials for faculty A B C D 
and staff use are a part of the collection. 

Periodicals end Newspapers 

36. The collection supports the curriculum, caters ABC D 
to the interests of users, represents different 

points of view, provides intellectual and aes- 
thetic stimulation, and responds to the profes- 
sional needs of teachers* 

37. Appropriate indexes are provided for magaxine A B C D 
and newspaper holdings. 
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EXHIBIT 12 (Continued) 

A. Extremely Satisfactory C. Needs Improving 

B* Satisfactory D. Unsatisfactory 

38« Back Issues of selected periodicals are A B C D 

readily available in the media c enter • 
Selected holdings will extend back to five 
years or more in vihatever form is feasible. 

39# IXiplicate titles are provided for periodicals BCD 
in heavy demand* 

Pamphlets 

l4.0« The collection includes state t national^ ai^li^ A B C D 
International govemmwit documents t which 
represent important sources of information. 

l4.1« Items in the collection are useful j current » A B C D 

varied in points of viewt and easily acces- 
sible. 




Visual Materials 
Filmstrips 

1|.2. Packaging of the filinstrip(s) and related A B C D 

materials is convenient for effective use 
and storage. 

I6inm and Super 8xnm Sound Films > Videotapes > 
euid Television Reception 

lj.3. Requests for materials from the district A B C D 

center are met 90 percent of the time. 

UU. Collections include materials produced by A B C D 

students and staff that meet criteria tofc 
quality and need. 

\\$, Satisfactory condition of materials is assured A B C D 
by a maintenance and distribution system that 
checks, rewinds, cleans, and rep&lrs each item 
after use. 

1|.6. Collections are evaluated continuously to iden- A B C D 
tlfy materials requiring replacement and to 
withdraw obsolete items. • 

l|.7« Equipment selection emphasizes adequacy and A B C D 

reliability of equipment and availability of 
servicing and repair, as well as availability 
of spare parts. 
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EXHIBIT 12 (Continued) 

A. Extremely Satisfactory C. Needa Improving 

B. Satisfactory D. TInsatisfactory 

1|.8. Selection of video playback and reception A B C D 

equipment provides for standardization of 
formats, to facilitate development of col-» 
lections of video materials. 

1|.9. Video playback equipment is selected to pro- A B C D 

vide for maximum simplicity and error-free 
operation with a minimum of controls. 

50. Selection of l6ram projectors is based on A B C D 

specific criteria related to the intended 
use of the equipment. Choice between self- 
threading and manual -threading projectors 
takes into account convenience of use and 
ease of operation. 



Auditory Formats 

Tape Recorders and Record Players 

$1. In choice of format (s) and equipment consid- A B C D 

eration is given to ease of use, compatibility 
of equipment, availability of materials, and 
ability to duplicate and produce recordings 
locally. 

52. Blank tapes are provided for production of A B C D 

recordings by users and staff. 

53« Equipment is serocted carefully to insure A B C D 

accurate, high quality reproduction of the 
original sound. 

Educational Broadcast Radio 

Sk* A radio with AII-FII receivers plus a central A B C D 

distribution system is available. 

Tactile Formats 

$$. The collection includes games, models, sculpture, A B C D 
and specimens chosen to augment the curriculum 
' and to stimulate user interests. 

$6, Both commercially oproduoed and locally-developed A B C D 
materials are considered for inclusion in the 
collection. 
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EXHIBIT 12 (Continued) 
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A. Extremely Satisfactory C. Needs Bnproving 

B. Satisfactory D. TMsatisfactory 

57* Selection criteria emphasize a high degree A B CD 

of aesthetic appeal that invites handling of 
the objects in the process of use. 

53* Tactile items are repackaged as necessary to A B C D 

promote convenience, durability « and appeal. 

Miscellaneous Equipment 

Access to the following items is provided: 
$9, Opaque projectors A B C D 

60. Projector carts with height appropriate to A B C D 
type of equipment 

61. Projection screens 60" x 60" A B C D 

62. Video cable wiring in each classroom A B C D 

63. Copying machine A B C D 
61|.. Duplication machines A B C D 

65. Dry mount press A B C D 

66. Paper cutters A B C D 
67 • Transparency makers A B C D 

68. Typewriters for graphics production A B C D 

69. Cameras and related equipment A B C D 

70. Videotape recorder A B C D 

71. Super 8 film production equipment A B C D 

72. The general rating of the COLLECTIONS area is A B C D 

Write an evaluative statement related to the 
Collections area. 
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. OPERATIONS 

Definition 

Operation of the media program Includes planning, budget, 

purchasings production^ access and delivery systems^ maintenance ^ 

public information, and program evaluation. 

A» Extremely Satisfactory Needs Improving 

B. Satisfactory D. Unsatisfactory 

Planning 

Assessment Criteria 

73* A systematic plan is used to establish both A B C D 

short and long-range goals of the media pro- 
gram» f 

7l|.» Priorities are established within program A B C D 

ob Jectives. 

75* A designated committee is actively involved A B C D 

in planning the media program* 

Budget 

Assessment Criteria 

76. A media program budget is prepared annually. A B C D 

77. Adequate funds for new and replacement acquisi- A B C D 
tions are provided annually to support the basic 
priorities of the media program. These may in- 
clude per pupil, federal project funds, PTA, 

library allotment or other funds including cap- 
ital outlay. 

Purchasing 

Assessment Criteria 

78. Funding and procedures provide for a continuous A B C D 
acquisition of materials and equipment at the 

time of need. 
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EXHIBIT 12 (Continued) 

A. Eactremely Satisfactory C, Needs Improving 

B. Satisfactory D. Unsatisfactory 

79. Inexpensive and consumable items can be pur- A B C D 
chased quickly and without "red tape" at the 

tima needed. 

80. Purchases are made after personal evaluations A B C D 
or consulting professional reviews. 

81. Purchasing procedures provide for all allotted A B C D 
monies to be completely spent and not lost be- 
cause vendor cannot make delivery. 

Production 

Assessment Criteria 

82. A variety of instructional material is pro- A B C D 
duced in the local school. 

83. instruction and training in the use of pro- A B C D 
duction equipment is provided for faculty, 

students, and volunteers. 

81|.. Locally -produced materials of pemanent value A B C D 

are cataloged and circulated from the media 
center. 



Access and Delivery 

Assessment Criteria 

85* All instructional materials, print, and non- A B C D 

print, are centrally cataloged and circulated 
from the media center. 

86. The media staff circulates aijd inventories A B C D 
all media program equipment. 

87. Files are maintained for community resources, A B C D 
agencies, and additional sources of information. 

88. The media center hours are flexible, extend be- A B C D 
yond the school day, and provide for easy access 

to materials and services. 
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EXHIBIT 12 (Continued) 

A« Eactramely Satisfactory C« Needs Improving 

B* Satisfactory D. Unsatisfactory 

Maintenance 

Assessment Criteria 

89* Equipment Is kept In good repair* A B C D 

90. Instruction In the use of equipment and A B C D 
preventive maintenance Is provided. 

Public Information 

Assessment Criteria 

91. A well -planned program Interprets the role A B C D 
and the accompllsfaments of the media program 

to the school and the community* 

92. Public Information programs protect Intel- A B C D 
lectual freedom In the media program by 

sharing goals and objectives with the com-* 
munlty* 

program Evaluation 

Assessment Criteria 

93* An Instrument is devised for determining the ABC D 

effectiveness of the media program^ 

9k^ The local school staff participates In the A B C D 

evaluation of materials and services at the 
district level • 

95« "She general rating of the OPERATIONS area Is A B C D 

Write an evaluative statement related to the 
Operations area* 
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LIBRARY MEDIA PROGRAM EVALUATION INSTRUMENT 
(Parents - Students) 

On the following pages Is a list of items designed to help ^ 
you evaluate your school's library media program. Please evaluate 
this program using the attached items. 

Directions 

A. READ each item carefully. 

B. THINK about the activity suggested. Is it being accomplished? 

G. MARK your answer on the answer sheet. (Key: A - yes, B - no) 
Write the school name on the answer sheet. Use only a No. 2 
pencil # Use numbers 1 through 30 on the answer sneetT 

A. Yes - Present library media program ia doing activity suggested 

by item. 

B. No - Present library media program is not doing activity sug- 

gested by item. 
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EXHIBIT 12 (Continued) 

PERSONNEL 

Definition ; 

Personnel for creating and maintaining educational media 
programs Include the professional staff, support, staff, and vol- 
unteer workers. 
Evaluation Items ; 

Yes No 

1. The library media specialist Is responsible . 

for the selection, organization, and dis- 
tribution of print and nonprlnt materials 

and equipment. 

2. The media specialist informs the students 
and parents of the services of the media 
center and encourages use of the facilities 
and materials. 

3. Does your media center have a parent -volunteer 

program? 

I4.. Does your media center have a student- 
volunteer program? 

FACILITIES 

Definition ; 

Any area of the building that directly supports and enhances 
the media program of the school will be considered as media facil- 
ities for the purpose of evaluation. 
Evaluation Items ; 



5. The media center has sufficient space to 
serve students and faculty with provision 
for research and reading, group instruction, 
individual listening and viewing, and pro- 
duction of materials. 
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EXHIBIT 12 (Continued) 

COLLECTIONS 

Definition ; 

Collections are instmctional materials and equipment which 
provide the primary means for teaching, learning, and Interest 
fulfillment. 
Evaluation Items : 
Print Materials 

Yes No 

6. The book collection is up to date and sup- 

ports the curriculum and interest of stu- 
dents. 

7. Sufficient duplicate titles are provided 

to satisfy demands* 

8. Paperback books are purchased to satisfy 

heavy demands for particular titles, to 
provide less-used titles in an inexpensive 

format, and to encourage reading. > 

9. The media staff obtains for users additional 

items from other sources outside the local 
library. 

10. Magazines and newspapers are easy to locate 
and use. 

11. Back issues of magazines are available. 

Pamphlet 

12. Items in the collection are useful, current, 

varied in points of view, and easily acces- 
sible. 

Nonprint Materials and Equipment 

13. The collection Includes a variety of film- 
strips, tapes, kits, transparencies, art and 
study prints, maps and globes, slides « and 
other items. 

Equipment necessary for the utllitatlon of _____ 
nonprint materials Is provided. 
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EXHIBIT 12 (Continued) 



l5* The selection, availability* and repair of 
materials and equipment is satisfactory. 

16. Damaged and out-of-date items are replaced 
on a regular basis* 

17. Materials such as blank tapes and film are 
provided for curriculum related projects, 

18. Collections include materials produced by 
students and staff* 

19. The media center collection also includes 
games, models, and sculpture* 
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EXHIBIT 12 (Continued) 

OPERATIONS 

Definition ; 

Operation of the media program Includes planning, budget, 
purchasing, production, access and delivery systems, maintenance, 
public information, and program evaluation. 
Evaluation Items: 



ERIC 



20. Adequate funds for new and replacement ac- 
quisitions are provided annually to support 
the basic priorities of the media program* 

21* A veu?iety of instructional material is 
produced in the local school. 

22. Instruction and training in the use of 

production equipment is provided for stu- 
dents and volunteers. 

23* All instructional materials, print and non*- 
print, are centrally cataloged and circulated 
from the media center. 

21|.. Locally-produced materials of permanent 
value are cataloged and circulated from 
the media center. 

25. The media staff circulates and inventories 
all media program equipment. 

26. Piles are maintained for community re- 
sources , agencies , and additional sources 
of information. 

27* The media program is explained to students 
and parents. 

26. The media center hours are flexible, ex*- 
tended beyond the school day, and provide 
for easy access to materials. 

29. The media center has a warm and inviting 
atmosphere created by displays, materials, 
and people all of which give the message 
"use me." 

30* Oenarally speaking, I am satisfied with 
my school's media program* 
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EXHIBIT 13 



October 23$ 



1975 



Memo to: 



Principals and Librarians 



From: 



Snell A. Mills 



Reference: Jim Turpin^s Practicum 

October 30, 1975^ 9 A. M. to 12 N. , is the time for the principal 
and librarian to come to W. D. Thomson to work together in setting 
priorities, establishing goals, and making specific plans for the 
improvement of modla services at the local school. Before coming 
to the meeting, please review the 1975'-76 goals for your school 
outlined in your 197i|.*75 end**of-the-year annual libreu?y report. 
In addition, please list any additional improvements in media ser- 
vices you wish to make this year and bring the report and the list 
with you. 

All schools have completed the evaluation questionnaires and re- 
turned these for analysis. These have been analyzed and the re- 
sults will be discussed with you at the October 30 planning meet- 
ing* Staff members of the Educational Media Department will as- 
sist the librarians and principals as specific local plans are 
made during the morning. Time for sharing ideas for making improve 
ments will be provided later in the morning. 

At this time it would be helpful to people from the other schools 
if each principal could tell briefly how steps will be taken to 
involve the faculty and students in the project in the next few 
weeks . 

If you need any assistance before October 30, please call Wilma 
Cravey. 
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EXHIBIT 111. 



MODEL FOR IMPROVINO SCHOOL UEOIA CENTERS 



Work Session 



W. D. Thomson Center 
October 30, 1975 



Agenda 

I. Coffee and Social Time 
II. Opening Comments — Dr. Snell Mills 



III. Interpretation of Data — James D. Turpln 

IV. Small Groups — Planning and Sharing Session 

Participants --Principals and Media Specialists 
Consultants— Dr. Snell Mills 

James D. Turpln 

Wilma Cravey 

Ricjti^rd Cantrell 

Dot Hanson 

Blanche Brovme 

V. Large Group Sharing Time 
Leaders— James D. Turpln 
Dr. Snell Mills 



VI. Closing Remarks --Dr. Snell Mills 

James D. Turpln 
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by One or More of Groups Sarrpled 
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i i 

'1 


66 _ 






62 






1 


103 


68 






69 










i~" ■ • 
105 


75 


70 


i * 

f 

i 


106 


76 


71 










1 . 

t 

j 107 


77 




1 


79 












! 


82 









t 


87 1 


-J3 








91 i 





144 


1 



erIc 



o 

EH 

O 
< 

M 

Eh 
< 

CO 



o 
o 

> 

o 



CO 
Q 



GO 

i 



M 



KXIflKrT 1«> 

Itcnis Identified as Potential Medin PrwTani W^Mtoiesses 
by One or More of Groupr. f^aninled 
DATA ANALYSIS SI — 

SCHOOL Medlock • 



135 



ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



21 

?1 



20_ 
21 



7 118 17 



?J\ 16 



\25. 



.28 26_ 



?9 



27 



23___11^ 
25 



• 30 



59 



?8 



1^ 



31 



66 



?9 



SI 



19 
21 



5 .. 
_8_ 

21 



t 

-I 



STUDENTS 

£ 



27 



3'! 



J2_ 
33 



67 



30 



52 



iiO 



74 



^1 



Ji!._._l06__.i 32 

LiL 

\ 36 3^ 



_60. 
62 



1 ^^k 



i5 

66 



! 68 

; 69 



i]8 



J<6 



67 



6i< 



— j.- 



i<8 



^L^ . 



71 



i5 

72 



73 



_ _50 _ 77 
' 53 78 



10 



-11. 



-15- 



_L6. 



.VL 



18 



20 



22 



27 



2Q 



7b ; 5^ 83 






■' 80 i 55 84 

1 

' 81 1 64 89 




4 — 


i 92 ' 68 90 








'16 ' 69 92 ! 






' — 


74 93 i 








82 94 ! 








— >. - ■ --' 

88 97 








1 ' 91 101 ] 


i 


14^- 


J 



EXHIBIT ic, 

Items Identified as Potential Media Pi-ogr-am Weaknesses 



136 



SCHOOL 



Northwoods 



ERIC 



3 



8 
1^ 



CO 



> 
O 



40 



ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



< ' 86 



85 



' 83 

i 82 

81 
I 

73 



. 68 



31 


11 






91 










(_ . 




13 






HO 








1 - J 


1 23 

I. - 


3d 






53 




f 




26 


108 


Jo 






5H 


'71 








PS 




?7 






55 , 


•/I 






1 
» 


i 


?o 




68 










103 






69 


79 








101 


3^^ 




IH 










iUU 


33 


-1 




82 








nO 




I 

-4- 


oli 


* — 






9b 


3f 


i 
I 
I 


58 








; % 


35 


I 




99 




r 






Qh 


Ho 
















93 


h2 


! 




-^^^ — > 

1 






90 








i 










89 












1 J. 


88 


^6 


1 








I 

i 



i<8 

H9_ 

52 



53 



55 
_58_ 
59 
63 



...4- 



72 65 



66 



146 



EnnEn' i", 

IteriB Identified as Fotentlal Media I'rxjgrnni Wealoiesses 
by One or More of Groupa r.airplod 
DATA ANALYSIS SHEET 

SCHOOL sagamore Hill^ 

ASSESSIiENT GROUP/ INDIVIDUAL 



137 



PRINCIPAL 



MEDIA SPEC 



ERIC 



K 

O 

EH 

^. 

M 
< 

:3 

a: 

o 



o 

5:* 



CO 
P 

CO 
M 




■ J_ , 


1 




1 




I 




1 




'■'1 




i 

\ 



77_ 
88 
90 
92 
93 
9^ 
97 
_9B_ 
99 



.- ^. i — 



-t — 



102 




105 




115 





116 [_ 




ERLC 



O 
E-i 
o 
< 

CO 
M 

< 
CO 



O 



> 

o 
ft: 



CO 

< 



EMUBIT 1^1 

Tterns Identified as Potential Mf^d1?-i Prx-)j'j'r\rn We-akneRnes 
by (Jne or Vorc of C!r'Oupr. Canipled 
DATA ANALYSIS SHEET 

SCHOOL Skyhaven 



138 



ASSESSMT GROUP/ HID IVIDUAL 
PRINCIPAL IffiDIA SPEC. TEACHERS PARENTS 
6 



I 



lb_ _ 
17 __1B 
31 19 
36 ?0 ; 
Sji 27 [ 



on 



?6 



.35_ 
53 



21 



72 30 



4- 



54 



30 



I 81 H?. 



1 90 


'15 


105 


hn 


1 107 


50 


10^ 


_5l__.L. 


103 


52 


i 101 


53 . 


. 93 


57 






__?5 . 


65 


; 98 


66 


_ip.o , 






69 




73 




_ 77 _ 1 _ 




""73" i ~ 



55 
7i 

'10 

il5 
5B 



33 



31 
37 



65 



75 



79 

91 
99 



.13 
il 

91 

9? 



I 

■-T- 



in 

21 

33 



2 
28 



STUDENTS 

? 



18 



22 



28 



(.2 
68 

J9 
9^4 



I 



I 

■( - - 



148 



!^ 



ERLC 



o 

O 

m 

M 
CO 



o 



> 

o 

PL, 

r— « 
»H 

CO 

P 
W 

CO 

<1 

Q 

< 



K 
W 

EH 
M 
03 
O 



exhibt:" ]r 

Hems Identified as Potential Media Propram Weaknesses 
by One or More of Croups Sanpled 
DATA ANALYSIS Slix:-^! 

SCHOOL '^^"^y 



139 



ASSESSI'iEIIT GROUP/ INDIV IDUAL 
PRINCIPAL IlEDIA SPEC, TEACHERS PARENTS 

32 



25 



33 
3'^ 
35 



-t — 



17 

?0 

21 
24 
25 



23 
36 

49 

60 

61 



4 



1'- 

ir 

1(1 
17 



S8 



6B 

10 

70 
71 



9 

a 

2R 



STUDENTS 



8 



17 



19 



1- 



26 



28 



38 



?6 



66 ! 



31 
36 



67 



27 

28 



62 
64 



68 



29 



65 



72 



30 
^31 
32 
33 



88 
92 
101 
102 



20 
?? 

23 
24 
2^ 
?6 



77_ 
78 



72 
84 



0*7 



34 



103 



29 
33 
38 



35 108 

40 107 

45 109 

46 110 

47 112 
_48 113 

53 120 

• - - — -f 

^ ll8_J„'iPL 

' 40 



39 



40 
41 

44 
46 



I 
I 



Ji'- 

_89 
91 



55 



98 



104 



I 57 



1« 



EXHIBri' 1^ 

Items Identified as Potential Media rTOfTam Weal:nesses 
by One or More HroufJ^ Gainpled 
DATA ANALYSIS SHEET 



ll|.0 



SCHOOL Tilson 



ERIC 



O 
EH 
O 

CO 
M 

< 

CO 



o 

C!5 



> 

o 

IT* 



CO 

o 



CO 



<: 
ft: 

< 

M 
H 



ASSESSIffiNT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC, TEACHERS PARENTS 
















L..- 



■+ 



114 

116 
119 



4. 
I 




















150 


L... 



ERIC 



pc: 

o 

EH 

o 

CO 
M 

< 
CO 



§ 

> 

O 



CO 

p 



« 

(xl 

EH 
M 
(25 
O 



EXHIBIT 15 

Items Identified as Potential Media Program WeaJ<nesses 
by One or More nroi4)a Sampled 
DATA ANALYSIS SHEET 

SCHOOL Colmrtoia High 

ASSESSIffiKT GROUP/INDIVIDUAL 

PRINCIPAL MEDIA SPEC, TEACHERS PARENTS 



STUDENTS 



22 


_ 26_ 




17 . 




2 1 




27 


35 


7 


. 18 


3 


' 8 


29 


82 


8 


27 


8 


19 


' 30 


91 


11 






_ 9„_. , 


27 




77 


20 


62 








^ 37 


78 


21 


71 


21 


1 76 


97 


25 






1 

1 81 


98 


29 




• 


1 , — . — 


99 


31 







1 1 

1 101 


32 










! 102 


55 












103 


3^ 










j 


107 


39 




u 






- ~ 1 

I 


109 


^0 
-1 










- . %. ^ . — 


120 


i»3 

1 




r 




119 


1 










"J" 


118 
















HQ 










j 


112 


52 J 


1 







111^ 

110 



61 

62 
67 



69 



i 



n_ 

76 





_[ 

■ * ■ 1 ""* " 

\ 






























151 


1 



o 
o 

CO 
M 

< 
CO 



0^ 
O 

M 
> 
O 

s 



M 



EXHIBIT 15 

Items Identified as Potential Media Frogparri Weaknesses 
by One or More flixmps Sainplcd 
DATA ANALYSIS SHEET 

SCHOOL Cross Keys High 

ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL IffiDIA SPEC. TEACHERS PARENTS 



lk2 



STUDENTS 



80 



9^ 
95 
96_ 
81 





1.^ 


— , 

89 


.... 


91 




98 





99 

101 

102 



70 

71 
75 
8^ 
87 



+^ • 



CO 



i_. 



1, 


53 




f 






2 


6 


'"51 


■ " 19 ' 


'27 






3 

i_ — . 


11 


55 


20 


39 







7 


19 


62 


25 




►> - — ' 


' 9 

H 


^0 




28 


1)8 




16 


52 


69 


29 


19 




IT 


53 


713 


35 






— s 

1 


5^^ 




37 


5b ^ 




19 


58 ' 


H?. 


56 . i 
1 


20 


1 . — 

59 1 


13 


57 i 


2? 


65 i 


51 1 5B 




23 


66 




60 ' 62 




21 


72 

1 




61 


68 


. 


27 


79 




77 


69 




28 



I 

\ 



103 



ERIC 



O 
EH 

M 

Eh 
CO 



o 

M 
> 

o 



CO 



i 

H 
K 
O 



EXHIBIT 15 

Items Tdentlflcd as Fotentla]. ffedla frofrain Weaknesses 
by One or More of Croups Snnipled 
DATA ANALYSIS ^ET 

SCHOOL qgr^ffl niFh 



PRINCIPAL 



ASSESSMENT GROUP/ INDIVIDUAL 
MEDIA SPEC, TEACHERS PARENTS 



STUDENTS 



32 



II1.3 





/• 




90 . . . 

Rn iin 
oy "^u 


40 


5 


16 


19 




7 




48 


7 


18 


27 


1 


1 n 


'57 


lie; 


49 


35 


28 


2 


' 1 nil 

1 


11 




Do 




39 


30 


6 


1 irv? 


1 0 


^7" 




5U 




3 


1 


17 


1 

11 )U 


n 0 


hP 


07 


55 


6 






21 


1 QQ 






oil 


56 


9 




1— 

i 


22 


JO 






QQ' 


62 


12 






28 


1 Qf^ 
1 yo 


iJO 


1 

1 

1 ^'l 


108 


(M 


3 


1 


^0 


5d 


117 


65 










9 


J Ob 


\\\\ 


57 


113 












16 


' fir 




1 

- r Q 

58 


119 


68 


1 






18 




Mb 


1 59 


112 


69 


1 








83 


^7 


bO 


109 i 70 






Pi 




bl 


106 


71 




— 

Pn 
ou 






. 105 


_____75__ 






70 
79 


51 


b*4 


104 






■ 


74 


1— 


.65 


103 








.... 

72 


54 




102 


82 






67 




75 


98 


83 






T 
1 




66 


58 


76 


95 


84 













65 


59 


82 


93 


88 








64 


62 


88 


92 


90 








56 


1 


18 


91 


9^_ 








2 


19 


8 










3 1 


20 


_7__ 










M 


25 


11 i 






1 K 1 


_. 



ERIC 



o 

Eh 
M 

CO 



a: 
o 

> 

O 



CO 



CO 

p 



Eh 
M 



EXHIBIT 15 

Items Identified as Potential Media Program Wealoiesses 
by One or More of nroups Sampled 
DATA ANALYSIS SHEET 

SCHOOL Henderson High 

ASSESSMENT GROUP/ INDIVIDUAL 

PRINCIPAL IIEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



19 


22__ 




_ ..19 

20 


. . ..23 . - 
25 


...13. 
15 


72 , 

82 






» 

h-^ 


20 


2/J 










. 8 


25 


30 




21 


27 


16 


8^1 


y, 


19 


17 


i 27 


33 


i 


26 


30 


...LI .... 








r - - 

18 


! 31 


3i» 


• — 1 


35 


33 


18 






- • - — -I 
8 


r ■- ■ 

19 


' 35 


38 




HQ 


m 


19 




13 




• 36 


i|2 




r- ~- 

7'l 


i»7 


20 




72 


i»9 




82 


60 


21 




16 


78 


52 


^ — t 


101 


61 


22 






20 




1 

81 


5i» 


! 

4 


62 


26 







21 






58 


1 

1 


GH 








2H 




i 

i 


69 








39 







26 






7^1 






66 






30 




i 
1 
j 


79 


\ 




I 

75 1 ^'^ 




1 

t 







9'l 



'^5 



_98 

102 
107 



48 
5'4 



.1- 



! 1 ' 


5^ ^ 


i 


1 

! « 


118 


I'' 
57 


^ ^ 

1 


r 

\ 

i 




58 






1 




62 






1 


1 68 








!69 ' 








75 ' 






1 - . - 


J 


78 




1 . . . 



o 

EH 
O 

H 

< 
CO 



o 

H 
> 

O 

Ph 

S 

M 
CO 



< 

Q 

W 
EH 



ExinBn' 15 

Items Identified as Potential Media Pr-ogram Weaknesses 
by One or More of Groups Sanpled 
DATA ANALYSIS SHEET 

SCHOOL Lakeside High 



ASSESSlffiNT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC, TEACHERS PARENTS 

19 



STUDENTS 




ERIC 



\ — — * ^ ... 

i . ' 83 


1 102 








i 85 


i 110 






^ 1 


! 86 


116 










88 












i 89 












1 

90 












103 












i05 














• 


155 

L. .... . . - 






r 



EXHIBIT 15 

Items Identified as Potential Media Program Weaknesses 
by One or More of firoups Sarpled 
DATA ANALYSIS SHEET 

SCHOOL Open Campus 

ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC, TEACHERS PARENTS 

16 



o 
o 

M 

< 

CO 



o 

> 

o 

p:: 



I 

ca 



K 

< 

M 

as 
o 



STUDENTS 



ERIC 




EXHIBIT 16 W 
Item Uettohing Conversion Table 



^(Inetruments) 


(Instznaments) 


(InstrmMntu) 


MS P T P-S 


M3 P T P-S 


no 


P 




111 


29 30 21 


C7 
>f 






2 2 2 


30 31 22 


po 




llp 


3 3 3 


31 32 23 










32 33 2I4. 


An 


P^ 


XO 


5 $ 


33 3lf 25 


ox 






6 6 


31^ 35 26 








7 7 - 


35 36 27 


A^^ 


pj 




8 8 5 


36 37 28 29 


All 
014. 




till 


9 9 


37 39 30 


AC. 


pp 


i|.p ip 


10 10 6 1 


38 li.0 31 


AA 


CA 
po 


)iA 1 A 

i|iO xo 


11 11 7 


39 li.1 32 7 


0 1 


«J7 
Pi 


Ii7 


12 12 8 


1^0 U2 33 8 


68 


pu 


k8 


13 13 9 2 


la 1^3 6 




P7 


IlQ 


II4. 10 


kz hh % 9 


70 




pw 


15 15 


1^3 kS 35 


71 


61 




16 16 


1^4 1^6 36 


7P 




<?P 17 

P^ X f 


17 17 


U.5 li.7 37 10 


71 


op 


PP 


18 18 


kh 1|.8 38 11 


7li 


All 




19 19 


kl li.9 39 


7C 
iP 


op 


pp X7 


20 20 11 


14.8 50 ho 


7A 


WW 


>:6 
po 


21 22 13 5 


li.9 51 1^1 12 


77 


67 

Of 


57 
P 1 


22 23 Ik 




7fl 


68 

WW 


58 
po 


23 ^ 15 


51 


79 


69 

W T 




21|. 25 16 


52 


80 


70 


60 


25 26 17 


53 




•7T 
fl 


Oi. 


26 27 18 


51f 


82 


72 


62 


27 28 19 


ss 


83 


73 


63 


28 29 20 1 57 


56 13 




7U 


61^ 



11^8 



EXHIBIT 16 
(Continued) 



(Instruments) (Instruments) (Instalments) 

P-S MS P T P-S 



ERIC 



MS 


P 


T 


P-S 


MS P 


T 


82 


72 


62 








83 


73 


63 










7i|. 










85 


75 


65 




109 100 


90 


86 


76 


66 




110 101 




67 


77 


67 




111 102 




88 


78 


68 




112 103 


31 


89 


79 


69 




113 10i|. 


92 


90 


80 


70 




lli|. 105 


93 


91 


81 


71 




115 106 




92 


83 


73 




116 107 


9k 


93 




7l|. 




117 21 


12 


9i|. 


85 


75 




118 38 


29 


95 


86 






119 82 


72 


96 


87 


76 




120 108 


95 


97 


88 


77 


20 






98 


89 


78 








99 


90 


79 








100 


91 


80 








101 


92 


81 








102 


93 


21 








103 




85 


22 






lOli. 


95 


Qh 


2k 






105 


96 


85 


23 






106 


97 


86 


25 






107 


98 


87 
88 


26 
28 






108 


99 


89 




158 





EXHIBIT 17 

Items Identified as Possible Wealoiesses by IWo or r>fore of Croups Sampled 

DATA ANALYSIS SHEET 

SCHOOL Col^n^bi^ Elementary 

ASSESSMENT GROUP/ INDIVIDUAL 



lk9 



PRINCIPAL IffiDIA SPEC. TEACHERS PARENTS 



STUDENTS 



o 

EH 

H 

< 
CO 



K 

O 



M 

>■ 
O 



10.; 



!li.'_ 

ISh 



lil 



« 16; 



18; 



23 

25 
26 



1. 


5 


5 






1 


?. 




? 












16 


16 




L 






2? 


21 






5 


5. 


2'l 


?3 


15 








6. 


?5 


2i| 


16 


j— — 


7. 


26 


25 


17 


i 

— . 1 


8. 


27 


26 


18 




9. 


■ — ' 

28 




10 





3Q 



31 



_29_ 
30 



21 



..L— ^ 



31 



3^^ 



23 
?4 



1 — 

1 

f 


3ii 


U- 1 

33 

1 


^5 

1 


1 

i 

r 




3i| 


26 


• 


36 


: 


i 


r 


iJ2 






» 


as 


il6 






50 


il8 


'in 


1 51 


il9 




i 5? 


60 




i 5^ 


6^4 




[ 6i| 


7^ 


5'4 


1 ' 

i 65 


75 


55 


» 


_72 


82 






7i» 


■ 1 


i 


' 78 '1 


88. L . 68 



i -12 



150" 



EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sanpled . 

DATA ANALYSIS SHEET 

SCHOOL (^"iui'itjla Elementary - Pa Pif P 

ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS 



?8 

'■!0 

31 
32 



o 

o33 



M 

< 

CO 



o 

M 

> 

o 

K 



Si 



GO 



cc; 

M 



3^ 
35 
36 
37 



03 





89 
Ql 


69 
71 




1 










' — To 


7C, 

. .- ... ... ... .. . , 

77 


r 




I 


97 




20 


1 


102 


S? 


21 


i 
i 


103 






?2 


95 


lOh 








1 100 


109 








1 


Cl'-J! 




1 


- -^-^ 


ol\ 




1 










EjCHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sampled 



ERIC 



DATA ANALYSIS SHEET 



151 



SCHOOL F.vannn^iff 



ASSESSIffiNT GROUP/INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



r 



16 
22 



21 



30 



?9 



o 

EH 

O 
< 

M 

< 

CO 



o 
iz: 

M 
> 

o 



6 ! 

7! 
Bi 



i<2 



'15 



'IB 



33 



^0 



^1 



21 



5?' 



72 



1|6 

60 



18 



18 



I 



LI : 

1-2 i 
15 



65 



75 



66 



76 



68 



78 



89 



6? 
55 

6q 



IQ 



H 



CO 

<< 

Ql6 . 

<t:i7 • 
« u 

P3 

^19 

M 

O20 



21 



81 



91 



90 
93 



9i* 



99 
102 

103 



. 

I 

. .1 



21 







1 in? 


11^1 




8 




1 
1 




















t ' 


i 1 






— 


! ^ 








1 __, — 

1 






1 






J — . 
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EXHTBTI' 17 

ItCTis Identified as Possible Weaknesses by Two or More of Groups Sampled ^.$2 



DATA ANALYSIS SHEET 



SCHOOL 



?'orest Hills 



ASSESSI-ffiNT GROUP/ INDIVIDUAL 
PRINCIPAL IffiDIA SPEC. TEACHERS PARENTS 



STUDENTS 




o 

Eh 
O 
< 

M 
< 

CO 



p:: 
o 

B 

M 
> 
O 



10. 



11 



Kip • 
S 

<; 

q16 
r5i8 ' 



22 

23 
24 

25 
26 



11 



il! 26 


25 


IP 




5' 27 


26 





61 30 


29 


?1 




7| 31 


30 






8j 32 


31 


23 




9| 33 32 







35 



l\2 



ho 





60 


" 1 

\ — 




\ 


I 




— 

; 77 


1 — 

^. 



26 
33 

hh 

57 







IB 



78 



88 



80 
81 



55 



90 
91 



68 
70 



■t ■ 



71 
75 



; ! 98 


78 




! 93 






102 


op 


• 




; 0, 


• • "t — - 

i 

1 


103 




2? 


! 95 






104 


84 






100 




h 


109 












112 


^■1 








lO'l 




113 










llh 1 Q3 






1 


i J62 




1 — 
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EXlIIBrj' 17 

Items Identified as Possible Weaknesses by Two or T'ore of Croups Sanpled 

DATA ANALYSIS SHEET 



153 



SCHOOL 



Heritage 



PRINCIPAL 



ASSESSMENT GROUP/ INDIVIDUAL 
MEDIA SPEC, TEACHERS PARENTS 



STUDENTS 



o 



3 
i| 

5 
6 
7 
8 
9 

3-0 



8 

26 



30 



1ft 



K 

O 

§ 

o 
a: 



1 3^1 


33 




1 ; 


1 ^ 

I 


^17 


- 






68 








. 69 




^ 

i 

— _ 1 ■ 


C9 ! 


79 






71 ■ Gl 


, ■ ■' ■ 1 






80 



81 



.2 



CO 



CO 

< 



EH 
M 

K 
O 



13 



4 — 



90 
91 



70 



71 



9^ 
102 



21 



21 



2Z. 



t 



I 

— +- 

i 

i 
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EXHIEIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sanpled 



DATA ANALYSIS SHEET 



SCHOOL 



Idlewood 



ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



2 
1 



'7 



o 

EH 

O 
< 

M 

< 
CO 



o 

M 

> 

o 

M 

to 



31 



4 30 
I 

I 

5i 



'19 
?6 



^11 



9i 



58 



10] 

111 66 

12: 

13 



67 



68 



l\ 1? 



to 

< 

< 

05 



15: 91 

16. 
37; 



^ ]8; 103 



w 

tH 
M 



19: 105 



30 



33 



^0 



?2 



-It 



^8 



...i.. 



68 



75 
76 



77 

78 



55 

r,r 

57 
58 



19 



8? 



81 



62 

i 71 



103 
107 



83 
87 



-1- 



"t 

t 





• 
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EXHIBIT 17 

Items Identified as Possible Weaknesses by TWo or More of Groups Sanpled 

DATA ANALYSIS SHEET 
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ERIC 



SCHOOL 



Medlock 



ASSESSIffiNT GROUP/INDIVIDUAL 
PRINCIPAL riEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



16 


16 
20 




2C 




22 


21 









O 
O 

M 

< 
CO 



o 

g 

> 

o 
w 



3 



6' 
I 

1 

Qi 

I 

10 
11 
12| 



eol3j 



gl6' 

;^i8; 



M 

o 



19 

20' 

i 

21 
22 
23' 
?M 

25 
26 

27 



2i| 



■23 



25 



2H 



26 



27 



26 



17 



18 



28 



27 



29 



28 



30 



31 



.29_ 
30 



iq 



20 



21 



^9 



3i) 



32 



1_. 



33 



35 



3i) 



36 



31. 

46 



27 



1" 



3'^ 



'JO 



.21. 



1" " 


65 


t 

■ 15 


) 


66 






16 






5': 






6>\ 










75 




19 


19 


66 


76 








1 . 6J. ... 


• , , „ 77 : 


^165 
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EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sarrpled 

DATA ANALYSIS SHEET 
SCHOOL Medlock - ?am ? 

ASSESSlffiNT GROUP/INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



1$6 



STUDENTS 



PB 

29 
30 
31 

32 
33 

§35 



K 

O 

O 

CO 



O 

M 
> 
O 
K 



36 

37 
38 



...... 


82 . , . 

, 83„ 


€2 , . 


I 1 


1 


Ji 


1 


1 








1 








lS 


- - - — J 










80 


90 


70 




1 

1 81 


91 


71 






1 


Q7 






20 



J2. 



107 



_10i 
116 



CO 

«a3 

M 

M 

O 



1 



1- 
I- 



! 

! 



EXHTBH' 17 

Items Identified as Possible Weaknesses by IVo or More of Groups Sampled 

DATA ANALYSIS SHEET 



157 



SCHOOL 



Northwoods 



PRINCIPAL 



ASSESSIIEWT GROUP/ INDIVIDUAL 
MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



H I 

5! 

6 ' 
7| 

I 

§ I 

10 : 



K 
O 

EH 

O 
< 

M 

< 
CO 



^Lll 
o 

(I1 



J9_ 
_90 
105 
98 



98 

99 
11^4 



79 



..J — 

• 

i 



'42 


68 






1 


58 




L . 


59 


69 










7'i 


. — » - - . . , 

6:. 


1 


72 


82 




81 


93 


71 




85 

1 


_ J 


I. --'^ - J 







26 



CO 



03 



M 



o 

Eh 
O 
< 

M 

< 
CO 



O 

§ 

M 
> 

O 
K 

Ph 



EXHIBIT 17 

Items Identified as Possible Weaknesses by IWc or Ttore of Groups Sampled 



SCHOOL 



DATA ANALYSIS SHEET 

Sagamore Hills 



158 



PRINCIPAL 



ASSESSMENT GROUP/ INDIVIDUAL 
MEDIA SPEC, TEACHERS PARENTS 



STUDENTS 



111 



1C5 



10 


Id 






1 


1 Q 




I ■ — 






.L.L 

- — - - 1 










« « - 


1 




'10 






7^ 








i 65 


75 






19 




82 








! 81 ! 


• 71 


. , 


1 1 

93 102 
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CO 



CO 

Q 
< 
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EXHIEIT 17 

Items Identififjd as Possible Weaknesses by Tvfo or More of Groups Sampled 

DATA ANALYSIS SHEET 



159 



SCHOOL 



gkvhaven 



ERIC 



. ASSESSJ'iENT GROUP/INDIVIDUAL 
PRIHCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



PC 

o 
o 



EH 
< 
CO 



o. 

o 

\^ 

M 

> 

o 



10 



11 : 



CO, 



wi5: 

<: i- 
Ql6 



<t!i7 



ce: . — 
M ; — 



21 
22 



c 

C) 


c 






I \ 


1 


17 


17 






\ 




lo 


lo 










! 19 


]_q 




-1 








! 20 


• ■ 2C 


_.. 






,— ^ 


?6 

1 - 




18 




! 30 


■ '^■^ . : 




- 21 


! 
i 


1 

! 31 


30 


-J 


r ■ -J \ 

\ 

, ~ J- 




35 




1 

I 

1 . -_ . ■ ■» 


t • 1 




33 








' ^15 1 


115 
















-1 






1 ^ 


■ " 7^^ - 






t - • 


75 


_1 







6Q 



79 



72 
73 



81 



82 
•83 
91 
9& 



--t-- 



90 



99 



78 



79 



r 



1 





2 ; _ 2 




■ 28 


2S 
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Items Identified as Possible ^ffiSsK by Two or More of Groups Sairpled 



160 



ERIC 



DATA ANALYSIS SHEET 



SCHOOL Tllson 



ASSESSOTT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



O 
O 

M 

< 



3 

H 

5 
6 
7 
8 
9 
LO 
LI 



o 

> 

o- 

ajlL2 



wl3 

ir 



w 

M 
PC 
O 





30 


.26.... 
29 


.18__ 




t 


33 


32 


-.■ 


[ 

i 






— 33„_.. 




r i 


! ,2 


il0 


f -t- 

8 


■ ^^7 


45 




j 


1 

' US 


H6 


38 


i 

1 ■ — 


1 

! ^^9 


1,7 


1 35- 




1- \ — ^ — \ — ■ — ■ 


IP 






i 91 1 71 , 


i , . , 97 i 77 , . .. 


i ! 99 ; 79 1 


! ' 107 , 87 ■ 


i 105. j 11^ j 91 _ H 




■ i 




! i " • 


r 

1 


■ 


1 

I ♦ 

; ! 
! 1 




! - - 








1 

' _ i . ,.. 


i 




t 

i 


1 










1 










1 — 
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L . 



er|c 



EXHIBIT 17 i 
Items Identified as Possible Weaknesses by Two or More of Groups Sampled 



161 



DATA ANALYSIS SHEET 



SCHOOL. 



Toney 



PRINCIPAL 



ASSESSMENT GROUP/INDIVIDUAL 
MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 




o 

ERIC 



EXHIBIT 17 

Items Identified as Possible Weaknesses by IWo or More of Groins Sampled 

DATA ANALYSIS SHEET 

SCHOOL Toney ( Page 2 ) 

ASSESSlffiHT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC, TEACHERS PARENTS 



162 



STUDENTS 



?-9 



o 

O 
M 

CO 



o 

B 

> 
O 
« 



CO 



CO 





I 0 / 

I I o 








36 












3 


3 












j 




1 


! 




- 




1 
1 










i 










1 1 

1 1 




„ -■ 


1 1 


i 




! 



'' i 






1 

! • 


i ■ 


- 




1 




i 
1 
























, — 1 








! j 












, I -.- 






1 


172 
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EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sarnpled 

DATA ANALYSIS SHEET 
SCHOOL Coluinbla High School 

ASSESSliENT GROUP/ INDIVIDUAL 
PRINCIPAL 1-lEDIA SPEC. TEACHERS PARENTS STUDENTS 
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EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of CSroups Sampled -^^^ 

DATA ANALYSIS SHEET 



ERIC 



SCHOOL Cross Keys HlKh 

ASSESSMENT GROUP/INDIVIDUAL 

PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



o 

M 

< 

CO 



o 

0 



> 

o 



CO 



CO 

< 



11 

12 
13 





1, 

19 


• • - 




1 


19 








35 


27 


,. ■ 




1 


il2 




9 


52 


60 


1 

; 18 




1 '-^ j 






58 


68 






1_ 


59 ' 


69 






1 

65 • 75 




19 


\ ■ " ' 1 


. ^ 





78 



58 



79 



89 



9^ 



69_ 
75 



'! 96 ' j 105 


l_ '■ 1 


23 


j 


1 






i 

j 




1 
I 


i 






i 


\ 


1 

1 


1 .... , 







1 


1 






j 

r 










1 










j— 






























l_ ... 





174 




1 
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EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sanpled 

DATA ANALYSIS SHEET 

SCHOOL Gordon High School 

ASSESSMENT GROUP/ INDIVIDUAL 

PRINCIPAL IlEDIA SPEC, TEACHERS PARENTS STUDENTS 



165 



PC 
O 
&^ 
O 
< 

CO 

M 

< 
CO 



O 

§ 

M 
> 
O 
« 



CO 



J 


_ _ _ ^ 

8 






1 


. . . _ 








11 


11 


/ 






' 26 


25 










r 








^5 








1 


^7 








50 


US 








i 1 

( 51 : ^9 


, L 


1 

52 


60 


i 18 18 


■ 5^ 


64 


! 


; 





to 

< 

I 



W 

EH 
M 



1?! 

13 

I 
I 

15 

i 

16' 
17i 



55 



65 



66 



16 



16 



6'l 



74 



5'l 



65 



75 



55 



_66_ 
72 



18,_ 
19i, 
2oi 



_7_6 
8_2 

88 



I 

--f 



79 



89 



2li 80 


90 


1 ■ - - ■ ■ - 

2?" 81 


91 


23 


83 


92 



62 

_68_ 

69 
70 



IQ 



.i 



71 



2Hl 



26 



84 



93 



.1 



85 


94 


' 7r 




86 


! 

95 1 




I. 


9B,_.. 


i -.18 





a73 



EXHiBrr 17 

Items Identified as Possible Weaknesses by IWo or Mbre of Groups Sairpled 3^^^ 

LATA ANALYSIS SHEET 



SCHOOL 



Gordon High Page 2 



ASSESS14ENT GROUP/INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



o 

M 

< 

CO 



M 
> 

o 

Oh 



CO 

Q 



7^ r 

t 

CO 

i 

<! I 



2? 




99 


79 _ 




1 


2i 




102 


R2 




21 

1 . 


3C 




103 


S3 !' 


22 


3i 


95 




' fx It 




- 


3d 


96 


r 

105 




. , - . - i . 


33 




100 


]09 




! 27 


3-* 


103 


112 




' 1 

1 

^ 


39 




113 






3. 




1 


139 




30 






i 




3 






1 


j 

1 




9 


9 






h- 

6 


6 




t 


1 






.6 


28 



o 

ERIC 



EXHIEn' 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sampled 2.67 



SCHOOL 



DATA ANALYSIS SHEET 

HENDERSON HIGH 



ASSESSMENT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



o 

EH 
o 
< 

M 
< 

CO 



o 

M 
> 

o 



CO 



0:: 



1 


19 


19 




— — ... — . ii-i. ■ .... . 


1 


2 


20 


20 








3 


22 


21 


13 


i 

5 




i| 




25 




1 

J — ■ — ■ 






25 


17 


1 


6 


27 


26 


18 




7I 


27 


19 






si 31 


30 


?L' 






1 

91 3^ 


1 

33 






10 


i 

36 : 35 


27 i 


11 


1»2 




33 


8 


1? 






39 




13; 52 


60 






18 






5^ 


, 

6'^ 




i_ — — 1 






65 


'15 


1 ■ 

15 

■ — ' ■ " 


16 


66 




16 


17 




7^ 


5'i 




18; 


75 


55__ 


19 


19 




19 


72 


82 


62 




20! 


91 


75 




r 




211 


98 


78 










102 


82 


21 




23I 




107 




26 




1 

2»1 


38 


118 












1 












1 

1 










1, . 


1 

I 


177 




1- 



EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sampled 



ERIC 



DATA ANALYSIS SHEET 



168 



Kittredge 
SCHOOL Open Camt:)us 



ASSESSIffiNT GROUP/ INDIVIDUAL 
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS 



STUDENTS 



o 

EH 
O 
< 

M 
EH 

< 

CO 



ao 



o 

>11 
O 

Pk 

H 
,nl3 



Q 

< 

H 



gl9. 



23 
24 

25 
?6 
27 



. ; 7 


7 






1 


lb 


lb 


- • 


.... .J 




20 


20 


11 






1 

.; 22 


21 




. J 


u 


J 2. 


r — - — 

1 

1' 23 


15 


-- - L_ 


1 1 II- 1 

1 

• 


26 


18 






1 

.1 30 


29 






^ 


J 34 


\ - 


25 






, , 

.1 35 


3'i 






1 1 

36 : 35 


?7 i 


50 


48 


.,0 ' 


i 

52 


60 


i 

. 


i8 






54 




1 1 

J 65 


75 




. -^^ 


19 


. . — — - — 1 

72 1 82 


62 




i — • ' 

: 76 


88 


68 




\ 83 


92 






• 85 


94 


75 




i 90 


99 




1 

\ 1 


: 92 _^ 


101 






i 93 


:o2 


8? 






1 

j 96 


105 








98 


107 






26 


1 

i lo6 


115 








21 


117 








38 


118 








108 


120 j 


173 
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EXHIBIT 17 

Items Identified as Possible Weaknesses by Two or More of Groups Sampled 

DATA ANALYSIS SHEET 



169 



SCHOOL LfllffiRlde Klc-h 

ASSESSI-flEHT GROUP/ INDIVIDUAL 



o 

Eh 

M 

EH 
< 
CO 



o 
> 

O 
K 



1 

2. 
3. 

5. 

6.' 

7.1 
8. 
9. 
J.O. 
1. 
2. 
,13. 



Si6.: 



PRINCIPAL 


MEDIA SPEC. 


TEACHERS 


PARENTS 


STUDENTS 




.19. . - 














22 


21 








2^ 


1 ■ ' ■ ■ ■ 

1 

23 1 


I 






25 


._17 







30 


29 




i ■ — — — ^ 




35 


27 


' 


^^9 


^7 






1 


65 


1 








72 


; 82 


62 


i 


r- ' 

: 88 


68 


i 




81 


91 


I 1 

1 • _ ______ • _L — 


1 85 


U 

9^ 


j 73_^... 

I 


I 




86 


1 55 


i 
1 
1 




i 93 


' 102 


1 ^2 


1 

21 



6^ 
38 



7^ 



30, 



T" 

I 



EXHIBIT 18 
COLUMBIA ELE-IETTTARY 



Priority Criteria Implenentation Plana 

(Unsatisfactory — 
Needs Improving) 

Facilities 

Space is sufficient to 
meet the needs of the 
instructional program of 
the school. 



A large open area is 
available for study. 

Wired carrels are provided 
for listening and viewing. 



An informal area is pro- 
vided for reading and 
browsing. 

Conference rooms are 
available. 



Office space is provided 
for program planninr^ 
and related work. 



Facilities are provided 
for production of 
materials such as lami- 
nation , transparency 
making, tape duplication, 
photography /darkroom, and 
graphics. 

Separate storage area is 
provided for back issues 
of periodicals and 
infrequently used materials. 

Flexible space, at least 
classroom size, is pro- 
vided for audio and visual 
presentation. 



■ « 
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SXKIhIT 18 



171 



COLUMBIA ELHIENTARY ( c ont inued ) 

Priority Criteria rapleinentation Plans 

(Unsatisfactory — 
Heeds ImrpovinE) 

Collections 

Back issues of selected 
periodicals are readily 
available in the media 
center. Selected holdin£5S 
will extend back to five 

years or more in whatever ^' 
form is feasible. 



The collection includes 
state , national , and 
international government 
documents;, which represent 
important sources of 
information. 



Items in the collection 
are useful, current, 
varied in points of view, 
and easily accessible. 

Educational Broadcast 
Radio 

A radio with >uI-FM 
receivers, plus a 
central distribution 
system is available. 



The collection includes 
games, models, sculpture, 
and specimens chosen to 
aujjment the curriculum 
and to stimulate user 
interests. 



Typewriters for graphics 
production 

'. *'.' 

Video cable wiring in 
each classroom ^-^ 
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EXKTBIT 1S 
EVMSDALE 



Priority Criteria Implementation Plans 

(Unsatisfactory-- 
Needs Improving) 

Facilities 

Facilities are provided 
for production of materials, 
such as lamination, trans- 
parency making, tape dupli- 
cation, photography/ 
dsurkroom, and graphics. 

Collections 

Locally-produced slides 
and transparencies are 
added to the collection 
when they meet criteria 
for quality and need. 

•» 

Both commercially- 
produced and locally- 
developed materials are 
considered for inclusion 
in the collection. 



The collection includes 
games and toys, models 
and sculpture, and 
specimens chosen to 
augment the curriculum 
and to stimulate user 
interests. 



Super 8 film production 
equipment . 

Operations 

Inexpensive and con- 
sumable items can be 
purchased quickly and 
without "red tape" at the 
tine of need. 



A variety off instructional 
material is produced in 
the local school. 



Lodally-produced materials 
of permanent value are 
cataloged and circulated 
from the media center. 



An instrument is devised for 
determining the effectiveness 
of the med^a program. 
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EXKIblT 18 



FORREST HILLS 



Priority Criteria Implementation Plans 

(Unsatisfactory — 
Needs Improving) 

Personnel . ^ 

Adequate support staff of 
the media center is pro- 
vided to perform the 
essential, time-^consiiming 
tasks, which contribute 
to the efficient opera- 
tion of the media program, 
and release professionals 
to work in the areas of 
their expertise. 

Facilities 

Conference rooms are 
available. 



Facilities are provided 
for production of 
materials such as 
lamination, transparency 
making, tape duplication, 
photography/ darkroom , 
and graphics. 

Acoustical treatment of 
wall, floor, and. ceiling 
and sufficient controlled 
lighting are provided. 



Adequate shelving is pro- 
vided to house the entire 
collection. 



Collections 

Paperback books are 
purchased to satisiy 
heavy demands for parti- 
cular titles, to provide 
less--used titles in an 
inexpensive format, and 
to respond to user 
preference. 



183 



EXHIBIT 18 



FORREST HILLS (continued) 

Priority Criteria Implementation Plans 

(Unsatisfactory — 
Needs liaproving) 

Collections (continued) 

Collections include 
materials produced by 
students and staff that 
meet criteria for quality 
• and need. 



Typewriters for graphics 
production 

Videotape recorder 

Super 0 film production 
equipnent 

Operations 

A designated conmittee 
is actively involved in 
planning the media pro- 
gram. 

A variety of instruc- 
tional material is pro- 
duced in the local 
school . 



Instruction and training 
in the use of production 
equipment is provided 
for faculty, students, 
and volunteers. 



Locally-produced materials 
of permanent value are 
cataloged and circulated 
from the media center. 



Public information pro- 
grams protect intel- 
lectual freedom in the 
media program by sharing 
goals and objectives 
with the community. 
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HERITAGE 



Priority Criteria Iraplauentation Plans 

(Unsatisfactory — 
Needs Improving) 

Collections 

Opaque projectors 

Videotape recorder 

Super 8 film production 
equipment 

Operations 

A variety of instruc- 
tional material is 
produced in the local 
school . 
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IDLEWOOD 



Priority Criteria Implementation Plans 

( Un 8 a t i 8 f ac t o r y ~ 
Needs Improving) 

Facilities 

Facilities are provided for 
production of materials 
such as lamination, trans- 
parency making, tape dupli- 
cation, photography/dark- 
room, and graphics. 

Equipment storage is 
located on a corridor with 
necessary provisions for 
security. 

Collections 

Paperback books are pur- 
chased to satisfy heavy 
demands for particular titles, 
to provide less-used titles in 
an inexpensive format, and 
to respond to user preference. 

Selection of video playback 
and reception equipment 
pjfovides for standardization 
of formats to facilitate 
development of collections 
of video materials. 



The collection includes 
games, models, sculpture, 
and specimens chosen to 
augment the curriculum and 
to stimulate user interests. 



Both commercially-produced 
and locally-developed 
materials are considered 
for inclusion in the 
collection. 



Selection criteria emjihasize 
a high degree of aesthetic 
appeal that invites handling 
of the objects in the pro- 
cess of use. 
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IDLEWOOD (continued) 

Priority Criteria Implementation Plans 

( Unsat isf actory-- 
Heeds Improving) 

Collections (continued) 

Tactile items are repackaged 
as necesscury to promote 
convenience 5 durability, 
and appeal. 

Video cable wiring in each 
classroom 



Super 8 film production 
equipment 

Operations 

Instruction and training 
in the use of production 
equipment is provided for 
faculty, studients, and 
volunteers. 



187/ 



EXHIBIT 18 



I4EDL0CK 



Priority Criteria Implementation Plans 

(Unsatisfactory^ — 
Keeds Improving) 

Facilities 

The media center has 
sufficient spacu to serve 
students and faculty with 
provision for research and 
reading, group instruction, 
individual listening and 
viewing, and production of 
materials. 



An informal area is pro- 
vided for reading and 
browsing. 

Conference rooms are 
available . 



Office space is provided 
for program planning and 
related work. 



Work curea is provided with 
sink, electrical outlets, 
shelving, cabinets, and - 
counter space. 

Facilities are provided for 
production of materials such 
as lamination, transparency 
making, tape duplication^ 
photography /darkroom, and 
graphics. 

Flexible space, at least 
classroom size, is 
provided for audio and 
visual presentation. 

Collections 

Paperback books are purchased 
to satisfy heavy demands for 
particular titles, to 
provide less-used titles in 
an inexpensive format, and 
to respond to user preference. 
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MEDLOCK (continued) 

Priority Criteria Implementation Plans 

(Unsatisfactory- 
Needs Improving) 

Collections (continued) 

A radio with AM-FIi receivers, 
plus a central distribution 
_ system is available • 

Video cable wiring in 
each classroom 



Typewriters for graphics 
production 

Videotape recorder 

Super 8 film production 
equipment 

The media center collection 
also includes games, 
models, and sculpture. 
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EXHIBIT 1S 



NORTiiV/OODS 



Priority Criteria Inpleiaentation Plans 

.( U n sat i s f ac t or y~ 
Needs Improving) 

Collections 

Paperback books are purchased 
to satisfy heavy demands 
for particular titles, to 
provide less-used titles in 
an inexpensive format, and 
to respond to user pre- 
ference. 



Super 8 film production 
equipment 

Video cable wiring in each 
classroom 



Operations 

A designated committee 
is actively involved in 
planning the media program. 

Funding and procedures 
provide for a continuous 
acquisition of materials 
and equipment at the time 
of need. 

Inexpensive and consumable 
items can be purchased 
quickly and without ^Ved 
tape" at the time needed. 



• 
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Sagamore Hills 



Priority Criteria Iriplementation Plans 

(Unsatisfactory — 
Needs Improving) 

Personnel 

Adequate support staff 
of the media center is 
provided to perform the 
essential, time-consuming 
tasks, which contribute 
to the efficient operation 
of the media program and 
release professionals to 
work in the areas of their 
expertise. 

Collections 

Paperback books are 
purchased to satisfy heavy 
demands for particular 
titles, to provide less- 
used titles in an 
inexpensive format, and 
to respond to^user 
preference . 

Educational Broadcast 
Radio 

A radio with A?!-FM 
receivers., plus a central 
distribution system is 
available. 



Tactile Formats 

The collection includes 
games, models, sculpture, 
and specimens chosen to 
augment the curriculum and 
to stimulate user interests. 



Video cable wiring in each 
classroom 



Super 8 film production 
equipment 
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Sky Haven 

Priority Criteria ^ Implementation Plans 

{ IJnsat i s f ac t ory — 
Needs Improvlnc) 

Facilities 

Conference rooms are 
available. 



Facilities are provided 
for production of materials 
such as lamination, trans- 
pareilcy making , tape 
dupl ic at ion , photography/ 
darkroom, and c^aphics. 

Collections 

Paperback books are pur- 
chased to satisfy heavy 
demands for particular 
titles, to provide less- 
used titles in an 
inexpensive format and to 
respond to user preference, 

A radio with Ml-FII receivers, 
plus a central distribution 
system is available. 



Video cable wiring in each 
classroom 



Operations 

Inexpensive and con- 
sumable items can be 
purchased quickly and 
without ' red tape'* at the 
time needed. 
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TILSCN 



Priority Criteria Inpleirientation Plans 

(Unsatisfactory — 
H^eds Improving) 

Collections 

Paperback "books are pur- 
chased to satisfy hearry 
demands for particular 
titlpp, to provide less- 
used titles in an 
inexpensive format, and 
to respond to U3er pre- 
ference. 

rack is3ues of selected 
periodicals are readily 
available in the media ^ 
conter. Selected holdings 
will extend back to five 
years or more in whatever 
form is feasible. 

Duplicate titles are 
provided for periodicals 
in heavy demand. 

Operations 

An instrument is devised 
for determining the 
effectiveness of the media 



ERIC 



193 



EXHIBIT 18 181|. 
TONEY 



Priority Criteria Implementation Plans 

( Un sa t i s f a c t o ry — 
Heeds Improving) 

Facilities 



Space is sufficient to 
meet the needs of the 
instructional program of 
the school. 

A large open area is 
available for study. 

VTired carrels are pro- 
vided for listening and 
viewing,. 

An informal area is pro- 
vided for reading and 
browsing. 

Conference rooms are 
available . 

Office space is provided 
for pro£;ram planning 
and related work. 

Work aroa is provided with 
sink, electrical outlets, 
shelving, cabinets, and 
counter space. 

Equipment storage is 
located on a corridor with 
necessary provisions for 
security. 

Acoustical treatment of 
wall, floor, and ceiling, 
and sufficient controlled 
lighting are provided. 

Sufficient number of 
electrical outlets axe 
available to provide for 
maximum use of facilities 
and equipment • 
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TONEY (continued) 

Priority Criteria Inplenentation Plans 

( Unaat i s fact or y — 
Needs Improving ) 

Facilities (continued) 

Separate storage area is 
provided for back issuer 
of periodicals and 
infrequently used naterials. 



Adequate shelving is pro- 
vided to house the entire 
collection. 

Flexible space, at least 
classroom sizes is pro- 
vided for audio and visual 
presentation. 

The general rating of the 
FACILITIES area is 

Collections 

Paperback books are purchased 
to satisfy heavy demands 
for particular titles, to 
provide less-used titles in . 
an inexpensive format, and 
to respond to user 
preference. 
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SXHIMIT 18 



COLUTaBIA HIGH 



Priority Criteria 

(Unsatisfactory — ^ 
T'Jeeds Tiaprovinn) 

Facilities 

Conference rooms are 
available. 



Implementation Plans 



Flexible space ^ at least 
classroom si^e, is pro- 
vided for audio and visual 
presentation. 

Collections 



The collection ineludcc: 
games, models > sculpture, 
and '^pecinens chosen to 
augment the curric\ilun 
and to stimulate user 
interests . 

Super 8 film production 
eq^uipment 

Paperbacl; books are 
purchased to satisfy heavy 
demands for particular 
titles, to provide less- 
used titles in an 
inexpensive format, 
to encourage readinr^- 



Operations 

Tlie media program is 
explained to students and 
parents • 
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CROSS KEYS HIGH 



Priority Criteria Implementation Plans 

(Unsatisfactory- 
Needs Improving) 

Collections 

Collections include materials 
produced by students and 
staff that meec criteria for 
^ quality and need. 

Selection of video playback 
and reception equipment 
provides for standardi- 
zation of foi-iiiats -co 
facilitate dcvelopaeut 
of collections of vld^o 
materials . 

Video playback eq^uipment 
is selected to provide 
for maximum simplicity and 
error- free operatio.a 'ath 
a minimum of controls. 

The collecticn incluc^es 
games, models , sculptvre. 
and specimens chosrii co 
augment the curriculum 
and to stimulate user 
Interests. 

Cajneras and related 
equipmert 

Collections include materials 
produced by students and 
staff. 

Operations 

Instruction and training 
in the use of production 
equipment is pi^ovided for 
students and volunteers. 

All instructional materials, 
print and nonprint, are 
centrally cataloged aud 
circulated from the media 
center • 
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188 



GORDON HIGH 



Priority Criteria Implenontation Plans 

(Unsat i sf ac tory — 
Needs Improving) 

Personnel 

Acquires and disseminates 
infomation regardinc 
^ community resources. 

Collect iona 



Pamphlets 

Tlicr collection includes 
state, national , and 
international government 
documents.; which represent 
iriportarit sourcr^a of 
inroriiation. 

Painphlets 

Items in the collection are 
uGoTul, current, varied ir 
points of vievr, and easily 
accessible. 

Collections include 
materials produced by 
students and staff. 

A radio with AM-FM 
receivers, plus a central 
distribution system is 
avai lable. 

Tactile Formats 

The collection includes 
:£aines, models, sculpture, 
and specimens chosen to 
augment the curriculum 
and to stimulate user 
interests. 

Both co)TQmercially- 
produced and locally- 
developed materials are 
considered for inclusion 
in the collection. 
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GORDOK HIGH (continued) 

Priority Criteria Inple^ientation Plans 

(Unsatisfactory — 
Needs Inprovin^ ) 

Collections (continued) 

Video cable virinti; in each 
classroom 



Cameras and related equip- 
ment 

Videotape recorder 

Super 3 film production 
equipment 

Opera b ion c 

A designated comr:ittee is 
involved in planning the 
media pro^irain. 

A variety of instructional 
matirial is produced in the 
local school. 

Instruction and trainins in 
the use cf production equip- 
ment is provided for faculty, 
students, and volunteers. 

Locally-produced materials 
of permanent value are 
catalof^ed and circulated from 
the media center. 

Instruction in the use of 
equipment and preventive 
maintenance is provided. 
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HEIIDERSOII HIGH 



Priority 



Criteria 

(Unsatisfactory-- 

Weeds Imnrovinri ) 



Implementation Plans 



Facilities 

Space is sufficient to 
moot the neods of the 
instructional pro(5rajn o*f 
the school. 



A ln,rf;e open area is 
available for study. 



Conference roons are 
available . 

Equipment storage is 
located on a corridor 
with necessary provisions 
for security. 

Flexible space, at least 
classroom size;, is pro- 
vided for audio and visual 
presentation. 

Collections 

Paperback boohs are pur- 
chased to satisfy heavy 
demands for particular 
titles to provide less- 
used titles in an inexpensive 
format and to respond to 
user preference. 

Duplicate titles are pro- 
vided for periodicals in 
heavy demand. 

Collections include materials 
produced by students and 
staff that meet criteria for 
quality and need. 

Satisfactory condition of 
materials is assured by 
a maintenance and distri- 
bution system that checks, 
rewinds, cleans, and repairs 
each item after use. 
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HEI^DERSON HIGH (continued) 

Priority Criteria Implementation Plans 

(Unsatis^ factory-- 
Ueods Improving) 

Collections (continued) 

The collection includes 
ganes, models , sculpture, 
and speciTnens chosen to 
augment the curriculum 
and T.o stlviulatc user 
interests . 



Video cable virin;^ in each 
c las 3 roon 

Collections include 
materials produced by 
Gtudentn and staff. 

A variety of instructional 
material is produced in 
the local school. 
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KITTREDGE OPEN CAMPUS * 

Priority Criteria Implementation Plans 

(Unsatisfactory — 
Needs Improving) 

Personnel 

Adequate support staff of 
the media center is provided 
to perform the essential, 
tlme*^ consuming tasks, which 
contribute to the efficient 
operation of the media pro- 
gram and release professionals 
to work in the areas of their 
expertise. 

Facilities ^ 

Space is sufficient to 
meet the needs of the 
instructional program of 
the school. 

A large open area is 
; available for study. 

Separate storage area is 
provided for back issues 
of periodicals and 
infrequently used materials. 

Adequate shelving is pro- 
vided to bouse the 
entire collection. 



Flexible space, at least 
classroom size, is pro- 
vided for audio and visual 
presentation. 

Collections 



Collections include 
materials produced by 
students and staff. 



The collection includes 
state, national, and 
international government 
documents, which represent 
important sources of 
information. 

202 



ERIC 



EXHIBIT 18 



KITTREDGE OPEN CAMPUS (continued) 

Priority Criteria Implementation Plans 

(Unsatisfactory — 
Needs Improving) 

Collections (continued) 

The collection includes 
games, models, sculpture, 
and specimens chosen to 
augment the curriculum 
and to stimulate user 
interests . 



Video cable iriring in each 
classroom 



Typewriters for graphics 
production 

Operations 

A designated committee is 
actively involved in 
planning the media program. 

A variety of instructional 
material is produced in the 
local school. 



Files are maintained for 
community resources, 
agencies, and additional 
sources of information. 
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1911- 




LAlOilSIDn HIGH 



Priority Criteria Implenentation Plans 

( Unsat i s f ac tory ) 

Facilities 

Space is sufficient to meet 
the needs of the instruc- 
tional program of the 
school. 



Collections 



A radio with AM-FM receivers, 
plus a central distribution 
system is available. 

The collection includes 
ganies, models, sculpture, 
and specimens chosen to 
augment the curriculum 
and to stimulate user 
interests. 

Video cable wiring in each 
classroom 



Ooerations 



A designated committee is 
actively involved in 
planning the media program. 

A variety of instructional 
material is produced in the 
local school. 
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EXHIBIT 19 
CATEGORY CONVERSION TABLE 



Assessment Instrument 





1 

PRINCIPALS' 
INSTRUMENT 


MEDIA 
SPECIALISTS 
INSTRUMENT 


• TEACHERS' 
INSTRUMENT 


PARENTS* 
STTJDENTS' 
INSTRUJIENT 


PERSONNEL 
AREA 


1-21 


1-20 


1 - 12 


1 - k 


FACILITIES 
AREA 


22 - 38 


21 - 36 


13 - 29 


5 

, ■ j 


COLLECTIONS 
AREA 


39 - 82 


37 - 91 


30 - 72 


H 

i 

6-19 i 

I 


OPERATIONS 
AREA 


83 -108 


92 -120 


73 - 95 

1 1 


^ 1 

20-30 

j 
1 
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Priority Criteria Iinplenentation Plans 

(Unsatisfactory — 
Heeds Improving) 



Facilities 

Space is sufficient to 
meet the needs of the 
Instructional program of 
the school. 



10 

o 

< 

w 
en 



A large ox^en area is 
available for study. 

Wired carrels are provided 
for listening and viewinc^. 

An Informal area is px-o- 
vided for reading and 
brows in^5. 

Conference rooms are 
available. 

Office space iy provided 
for program planning 
and related work. 

Facilities are provided 
for production of 
materials such as lami- 
nation, transparency 
making, tape duplication, 
phot dgraphy /darkroom, ahd 
graphics. 

Separate storage arda is 
provided for back issues 
of periodicals and 
infrequently used materials. 

Flexible space, at least 
classroom size, is pro- 
vided for audio and visual 
presentation. 



GEE ATTACFT'lD PLANS 
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COLmtBIA ELEfffiNTARY (continued) 



Priority 



Criteria 

( Unsat i sf ac t ory — 
Needs Imrpoving) 



Irr^pleirientation Plans 



Collections 



I 
I 

I 
I 
I 

I 



Back issues of selected 
periodicals are readily 
available in the media 
center. Selected holdinrs 
will extend back to five 
years or more In whatever 
form is feasible. 

The collection includes 
state, national, and 
international government 
documents, vhich represent 
important sources of 
information. 

Items in the collection 
axe useful, current, 
varied in points of view, 
and easily accessible. 

Educational Broadcast 
Radio 

A radio with AII-FM 
receivers, plus a 
central distribution 
system is ava|lable. 

The collection includes 
games, models, sculpture, 
and specimens chosen to 
au^^uent the curriculum 
and to stimulate user 
interests. 

TypcOTiters for graphics 
production 

Video cable wiring in 
each classroom 



o 
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LONG RANGE GOALS 




w 




Coli^mbia ElPTnertrry 






1. 


More space - This alone will correct ten of our problem areas. 






2. 


Improved Vertical File - We have begun work on this project, but it will take 








several years to bring our file up to what it. should be. 






3. 


Video Cable Wiring - 






4. 


Improvement in the overall collection. Much weeding still needs to be done in 








order to (a) make our collection more current and (b) provide space for the items 








we are adding. 








SHORT RANGE GOALS AND THEIR IMl'LEMENTATION - 1975--76 






1. 


More volunteer mothers - 








a. Now have 4 CAPABLE volunteer mothers - each give 3 or 4 hrs. each week- 




• 




this program will be expanded in cooj?eration with the PTA teacher's aid 








committee. 






2. 


Make the Library a rncaningful part of each students school experience. 








a. Library Club - 160 students from 5th, bth, 7th grades - projects related 








to the Library done on contract J:>asis - Students becoming very imvolved -* 








This will be our way of involving the students in the Ms PEPI Project. 








Through them more use will be made of the AV^equipment wc now have. 






3. 


Secure more Local funds. 








a. Allocate additional funds on a yearly basis for library. 






4. 


Encourage faculty to use all of the facil^iticfc^ of the Learning Resource Center. 








a. Thru PTA Committee, a group of volunteer mothers will go to the center on a 








regular basis. The faculty will bo involved thru displays in the Library 








of samples from the media production room and a slide presentation on the 




• 




Learning Resource Center. 






5. 


Introduce and/or reinforce Library skills thru Learning Centers in the Library. 
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Colunlij a Sler,er;1s ry 
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a; basic s]<ill cards are already in use - students liave been vory receptive, 
more centers are planned. 
6. Revise and update Conununity Resource file, 
?• Use the new AV equipment more, 

a. Construct centers for teachers and/cr students to use as needed. 
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EVAIISDALE 
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Priority 



Criteria 

(Unsatisfactory — 
Meeds Improving) 



Implementation Plans 



la 



lb 



1c 



la 



la 



Facilities 

Facilities are provided 
for production of materials, 
such tts lamination, trans- 
parency making, tape dupli- 
cation, photography/ 
darkroom, and graphics. 

Collections 

Locally-produced slideis 
and transparencies are 
added to the collection 
when they meet criteria 
for quality and need. 

Both comraerc ially- 
produced and locally- 
developed materials are 
considered for Inclusion 
in the collection. 

The collection includes 
games and toys, models 
and sculpture, and 
specimens chosen to 
augment the curriculum 
and to stimulate user 
interests. 

Super 8 film production 
equipment . 

Operations 

Inexpensive and con- 
sumable items can be 
purchased quickly and 
without "red tape" at the 
time of need. 

A variety of instructional 
material is produced in 
the. local school • 

Locally-produced materials 
of permanent value axe 
cataloged and circulated 
from the media center. 



rn 
o 

CO 
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An instrument is devised for 
determining the effectiveness 
of the media program. 

210 



EXHIBIT 20 



201 



PRIOR IT lEo AXD Uit^L i^K:-. Nr A riOiJ PLAN3 
EVANSDALE 

I. Facilitires 

A. Fricili ties are our Mi^ffb'j^ oiu-i p'*io'rlCy\ To 
irnplcjuient Ihis. ^ re.*alar Dizn cla:s::;ruofn vi LI 
be used, otudevion , i:o;;chei'o , media Jpociaj.i .s ts , 
principral and parcnLij -/i]! be involved. 

■ 3* Locally produced jliao;:> \nd t ra isparencies will 

be added to the c^.:l l':cL:i on v/licn they meet criteria 
for quality and uoed^ 

C. Both C()mm9rci*:..lly producc^d und locally doveloped 
materials will b^-; casuioi'Qd I'or inclusion in the 
collection, 

D, The collection vrill include games and toys, models 
and sculpture, and spoclmt';ns chosen to aucTnent the 
curriculum and to soiinulato user interests. 

II. Super 8 Film Production 

A. Our priority nuiubi^r uwo is to purchase one Super 8 
Camera to r used on v.n experimental basis to de- 
termine value. 

B, Other equipment will b^-^ purchased dependent upon 
results. 

III. Development of Instrument 

A. A committee will be d^^veloped to devise an instru- 
ment to evaluate the program* 

B. The instrument will be used annually by teachers, 

scuaents, and parents. 

IV. Inexpensive and Consumable Materials Purchasing Procedures 

A. Review present procedures. 

B. Revise present procedures. 
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FORREST HILLS 



Priority 



17 



Criteria 
(Unsatisfactory — 
Needs Improvizig) 

Personnel 

Adequate support staff of 
the media center in pro- 
vided to perform the 
essential,' time-consuming 
tasks t ^vhich contribute 
to the efficient opera- 
tion df the media program- 
and release professl^neds 
to work in the areas of 
their expertise. 



Implementation Plans 



riu^.ifior ; IV ntll- 

bo vro.rk in thoc t^t'e and 

o u vnr Irir.iod 5.::tc needs. 



Facilities 



1-x 



I-b 



Conference rooms are 
available • 

Fcusilities are provided 
for production of 
materials such as 
lamination, transparency 
making, tape duplication, 
photography/darkroom » 
and graphics. 

Acoustical treatment of 
wall, floor, and ceiling 
and sufficient controlled 
lighting are provided. 

Adeqxiate shelving is pro- 
vided to house the entire 
collection. 



O'oot ''•^ctural ecrvico"; are 
. oln»' pro'/jr^d j.t hhic tine 
i^jf hopefully vUll 1>5 
C O' V ) 1 ^ t ? V b'"^ J a f.i iVx'V' 1st, 



IIT^:. 



Collections ^ 



Paperback books are 
purchased to satisfy 
heavy demands for parti- 
cular titles, to provide 
less-used titles in an 
inexpensive format, and 
to respond to user 
preference. 



ZVc^t .iI,:uiLe building; 

up to Lone "^anre (*7^-'77) 
"'^'-^pe to hci]i'i i\\ ."January 
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FORREST HILLS (continued) 



Priority 



III - 



III - c 



Til -c 



lu- 



ll - 



II - 



II- 



II - c 



TI - 



Criteria 

(Unsatisfactory— , 
Needs Snprovlng) 

Collections (continued) 

» 

Collections include 
materials produced by- 
students and staff that 
meet criteria for quality 
and need. 

Typewriters for graphics 
production 

Videotape recorder 

Super 8 film production 
equipment 

Operations 

A designated committee 
is actively involved in 
planning the media pro<- 
gram. 

A variety of instruc- 
tional material is pro- 
duced in the local . 
school, ^ 

Instruction and training 
in the use of production 
equipoient is provided 
for faculty, studen||:s, 
and volunteers. 

Locally-produced materials 
of permanent .value 4re 
cataloi^ed And circulated 
from tt^ media; centfr. 

Public infimftalklon pro- 
grams protect lnt<»l<^ 
lectual freedco in ihe 
media prograzzt by sharing 
goals and objectivel 
vith the ccomhmity. \ 



Implementation Plans 



tionnc.lrco to he ('r^-'c^lcp^^r? 



<,uestionnairo on hou well 
r.-niipineT}t ic utlllzo-''^, etc, 



V;ill be.' done vith r^oals f!ov 
70 Studies. 
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20l|. 



HERITAGE 



Priority Criteria 

(Unsatisfactory — 
Needs Improving) 

Collections 

. * Opaque projectors 

* Videotape recorder 

Super 8 film production 

* equipment 



Irapleiuentation Plans 



All of these criteria will be 
implemented as funds become 
available • 



2 



Operations 

A variety of instruc- 
tional material is 
produced in the local 
school. 



Instruction and train- 
ing in use of production 
equipment for students 
and volunteers 

Provide staff develop- 
ment programs for 
teachers in the evalua- 
tion , se lection , and 
use of materials and 
equipment. 

A designated committee 
will be developed to 
help plan the media 
program 



Miss Franklin, our Media 
Specialist, is taking a course 
in Media Production and will be 
implementing total school- 
produced media. 

2. In-service has begun for 
students in the use of equipment. 
Teachers and volunteers begin on 
Nov. 13. 

3. As new equipment and materials 
are needed, teachers are involved 
in their selection and evaluation. 
In-service will be offered in the 
utilization of all new equipment 

^and materials. 

4. During the spring of the year 
a committee comprised of the principa 
media specialist, teachers^ parents^ 
and students will be developed to 
help plan the media program. 
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205 



IDLEWOOD 



Priority Criteria 

( Unsat i sf act ory — 
Ne^ds Improving) 

Facilities 



Implementation Plans 



Implemented 



Facilities are provided for 
production of materials 
such as lamination, trans- 
parency making, tape dupli- 
cation > photography /dark- 
room, and graphics. 



Equipment storage is 
located on a corridor with 
necessary provisions for 
Impl emented security. 

Collections 



Paperback books are pur- 
cliased to satisfy heavy 
demands for particular titles, 
to provide less-used titles in 
an inexpensive format, and 
to respond to user preference. 

Selection of video playback 
and reception equipment 
provides for standardization 
of formats to facilitate 
development of collections 
of video materials. 

The collection includes 
games ^ models, sculpture, 
and specimens chosen to 
augment the curriculum and 
to stimulate user interests. 

Both commercially-produced 
and locally-developed 
materials are considered 
for inclusion in the 
collection. 

Selection criteria emphasize 
a high degree of aesthetic 
appeal that invites handling 
of the objects in the pro- 
cess of use. 



Relocation of the Pweading Tutor freed the 
work room for production of materials. 
No immediate need is felt for a dark room. 
However, there is space in the building 
that can be converted for this use if 
interest is shown. 



The above change made storage space 
available. 



As an experiment a token collection of 
paper back books will be ordered this 
year. These books will be ear-marked 
for the 7th grade until we see how 
popular the idea becomes. 



The school has recently received a Video 
Cassette Recorder. Plans are underway 
for it to be used by teachers in re- 
producing ETV programs that are aired at 
inconvenient times. We have been told that 
the Learning Resources Center will develop 
a VT cassette collection that will be 
available to all schools. 

Teachers will be consulted as to which itec 
they wish the Media Center to acquire. It 
is planned to invest a large percentage of 
this yearns library funds in these items as 
the Media Center is woefully lacking in 
realia. * 

The emphasis this year will be upon lo/allv 
developed materials. Several project/ are 
currently in the process of being produced. 
It Is expected that students will be Involv 
in tjje planning and production. 

We feel that this item was listed as 
"unsatisfactory" because we have not had 
a collection of "touchable" realia. VJe 
believe that when the collection is 
acquired, this criterion will be satisfied. 



215 



EXHIBIT 20 



206 



IDLEWOOD (continued) 



Priority 



Criteria 

(Unsatisfactory — 
Needs Improving) * 

Collections (continued) 

Tactile items are repackaged 
as necessary to promote 
convenience, durability, 
and appeal. 

Video cable wiring in each 
classroom 

Super 8 film production 
equipment 

Operations 

Instruction and training 
in the use of production 
equipment is provided for 
faculty, students, and 
volunteers. 



Implementation Plans 



The above implementation plan also 
applies to this item. 



No immediate plans are undervay, Povever, 
the possibility of this viring being done 
by a commercial cable TV company free of 
charge is being investigated^ 

No immediate need for movie production has 
been expressed. The purchase of necessary 
cqulpnent will be considered in the future 
if interest is evinced. 

It is planned to have more in-service 
instruction for the faculty with 
demonstrations by teachers who have 
successfully produced iraterials. The 
newly acquirea Library Clerk will be 
attending one or more instructional courses 
at W. D. Thomson. Much interest has been 
shown in developing a program, for training 
older students in the use of equipment and 
production of materials. This possibility 
will be explored during this school year. 
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MEDLOCK 



Priority 



A 



Criteria 

(Unsat i sf act ory — 
Needs Improving) ^ 

Facilities #i 

The media center has 
sufficient space to serve 
students and faculty with 
provision for research and 
reading, group instruction, 
individual listening and 
viewing, and production of 
materials. 



Implementation Plans 



.1975-76 (In "bond referendum) 



An informal area is pro- 
vided for reading and 
browsing. 



Conference room! 
available. 



are 



Office space is provided 
for program planning and 
related work. 

Work area is provided with 
sink, electrical outlets, 
shelving, cabinets, and 
counter space. 

Facilities are provided for 
production of materials such 
as lamination, transparency 
making, tape duplication.^ 
photography/darkroom, and 
graphics. 

Flexible space, at least 
classroom size, is 
provided for audio and 
visual presentation. 

A. V. security storage space 
Collections * 

Paperback books are purchased 
to satisfy heavy demands for 
particular titles, to 
provide less-used titles in 
an inexpensive format, and 
to respond to user preference. 
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MEDLOCK (continued) 

Priority Criteria Implementation Plans 

( Unsa t i s f ac t or y — 
Needs Improving) 

Collections (continued) 

A radio with AM-FH receivers, 
plus a central distritution 
G system is available. 



Video cable wiring in (Cable to be installed November IT, 1975-) 
each classroom 

Typewriters for graphics 
production 

Videotape recorder (Have one purchased out of local funds — need zoom 

lens and view finder. Also small uiiit T. V. 
Super 8 film production for video playback.) 
equipment 

The media center collection 
also includes games, 

models, and sculpture. \ 



#3 Professional library needs to be increased — long range 
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NORTHV/OODS 



Priority 



Criteria 

( Un sat i s f ac t or y~ 
Needs Improving) 

Collections 



Inplenentation Plans 



Paperback books are purchased 
to satisfy heavy demands 
for particular titles^ to 
provide less--used titles in 
an inexpensive format, and 
to respond to user pre- 
ference . 

Super 8 film production 
equipment 

Video cable wiring in each 
classroom 



Operations 

A designated committee ^ 
is actively involved in 



i; 



planning the media program. ^ 



/ — V 

(^i Funding and procedures ^ 

^ provide for a continuous ^ 

^ acquisition of materials y 

EH and equipment at the time tri 

^ of need. ^ 



Inexpensive and consumable cr^ 

items can be purchased ^^j* 

quickly and without "red } 

tape" at the time needed. i 
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Ilorthwoods 

Pi^iorltjr Ira]jlomentr?.tion Plans 



\ DesifTtiatcd cormaittee is actively 
involved in nlanninfj the media 



:\ comoiittoe of faculty raetabers 
v/ill l)e set up i'.HMediatelv 



Video cable v/irini"^ in each 
clasaroom# 



f Ports wi'll be made to have 
this done hy the county 
(Lon,: ran re) 



^^stablLsh a profnssional library 
for the U3C of the faculty. 



This is a lon;^ ranpe projects 
the first phases vrlll bo begun 
iti the near future • 



Develop and utilize learning centers 
in the library. 



So:ae centers are in the process 

of bein;*; developed and will 

br- utilized as scon as oasrible. 



Inexpensive and cons'imable itrras 
can be purchased quickl^'- and v/ithoijt 
red taoe at the tir^e needed. 



iL.ffort vriU be raade to allot 
more PT.\ funds to the library 
bo MO used for tlrLs purpose. 



Expand Tlon-print cpLlection and hardware 
necessary to utilize these materials. 



As much of the library allotment 
as possible v;L11 bo used on 
non-print. As funds are 
available, additional soiind film 
strip projectors and films trip 
projectors vrill be pur 'based, 
(Lent; Range), 
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Sagamore Hills 



Priority 



Criteria 

(Unsatisfactory — 
Needs Improving) 



Implementation Plans 



Personnel 



Implem^ILtieiL 



Adequate support staff 
of the media center is 
provided to perform the 
essential, time-consxiiTiing 
tasks, vhich contribute 
to the efficient operation 
of the media program and 
release professionals to 
work in the areas of their 
expertise. 

Collections 

Paperback books are 
purchased to satisfy heavy 
demands for particular 
titles, to provide less- 
used titles in an 
inexpensive format, ajid 
to resjjond to user 
preference. 

Educational^ Broadcast 
Radio 

A radio with AII-FM 
receivers, plus a central 
distribution system is 
available. 

Tactile Formats 

The collection includes 
games, models, sculpture, 
and specimens chosen to 
augment the curriculum and 
to stimulate user interests, 

Video cable wiring in each 
classroom 

Super 8 film production 
equipment 



A request for clerical 
he.lp has appeared on the annual 
i"eport of the media specialist 
for at least five years. 



Wc are very anxious to add 
paperbnckf^ to our collection. Since 
n fire destroyed the media center in 
1974, we have concentrated on starting 
a collection of hard backs to meet 
arcreditation standards. 



Our school has an Am-FM radio 
through our inter-com systen. 
Apparently we have not made our 
teachers, students, and parents aware 
of this. 



A collection of models has been 
started. VJe will continue as teachers 
request additional ones and funds are 
available. Books and filmstrips have 
taken priority over games. 

Video cable wiring is beyond our 
reach at this time because the cost is 
prohibitive . 

Again cost keeps Super 8 film 
production in the distant future. 
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Priority 



2 



Criteria 

(Unsatisfactory — 
Needs Improving) 

Facilities 

Conference rooms are 
available. 

Facilities are provided 
for production of materials 
such as lamination, trans- 
parency making, tape 
dupl ic at ion , photography/ 
darkroon, and graphics. 

Collections 



Implementation Plans 



VJe desire to con^'^-^rt a room 
thai is next door to the Media 
Center into storage for all 
AV equipmi-^nt and a dark room^ 



Paperback books are pur- 
chased to satisfy heavy 
demands for particular 
titles, to provide less- 
used titles in an 
inexpensive format and to 
respond to user preference. 

A radio with AM-FM receivers, 
plus a central distribution 
system is available. 

Video cable wiring in each 
classroom 

Operations 

Inexpensive and con- 
sumable items can be 
purchased quickly and 
without ''red tape" at the 
time needed. 



Long range plan^i after hard 
cover collection reaches 
twelve per student. 



Is available, corirunication 
to faculty concerning this 
will be !r.ade. 

Vie plan to research the 
possibility of this. 
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TILSOH 



Priority 



CO 



o 

CO 



Criteria 

( Uns at is f ac t ory— • 
Needs Imx:)roving ) 

Collections 

Paperback "books? are pur- 
chased to satisfy 'h'^avy 
demands for particular 
titles, to provide less- 
used titles in an 
Inexpensive format, and 
to respond to user pre- 
ference. 

Back issues of selected 
periodicals are readily 
available in the media 
center. Selected holdings 
will extend back to five 
years or more in whatever 
form is feasible. 

Duplicate titles are 
provided for periodicals 
in heavy demand. 

Operations 

An instrunent is devised 
for determining the 
effectiveness of the media 
program. 



Inplenentation Plans 
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211|. 



TILSGN SCHOOL 



Priority 
Operations 

An instrument is devised for 
determining the effectiveness 
of the media program. 



Implcnientation Plans 



Review AlA Standards and devise an 
instruirent for sttiff use in evaluating 
the effectiveness of our media center. 
Staff will use instrument to evaluate 
annually. 



2. A listing of software in the 
n^C(Hn center is provided for 
the staff. 



This listing is being compiled. We 
hope to have completed it before the 
end ol the school year. New additions 
will be added through supplements 
annually . 



Collections 



Back issues of selected 
periodicals are readily 
available in the media center. 
Selected holdings will extend 
back to five years or more 
or whatever feasible. 

Duplicate titles are provided 
for periodicals in heavy 
demand • 



Plastic pamphlet files will be 
purchased to store back issues of 
periodicals. The shelves in the 
conference room will be used for 
housing the back issues. 



As funds uTo provid^'d by the county, 
periodica] lists will be reviewed 
for periodicals In demand and duplicate 
titles will be purchased. 
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21> 



TONEY 



Priority 



X 



Criteria 

(Unsatisfactory — 
Heeds Improving) 

Facilities 

Space is sufficient to 
meet the needs of the 
instructional prograin of 
the school. 

A large open area is 
available for study. 

Wired carrels are pro- 
vided for listening and 
y ievins . 

An informal area is pro- 
vided for reading and 
browsing. 

Conference rooms are 
available. 



Implementation Plans 



We are not able, at the 
local level, to correct any 
of the needs listed under 
Facilities, 



X 



Office space is provided 
for program planning 
and related work. 

Work area is provided with 
sink, electrical outlets, 
shelving, cabinets, and 
counter space. 

Equipment storage is 
located on a corridor with 
necessary provisions for 
security. 

Acoustical treatment of 
wall, floor, and ceiling, 
and sufficient controlleii 
lighting are provided. 

Sufficient number of 
electrical outlets are 
available to provide for 
maximum use of facilities 
and equipment. 
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216 



TOHEY (continued) 



Priority Criteria Laplenentation Plans 

(Unsatisfactory — 
Heeds Imioroving) 

Facilities (continued) 



Separate ntorage area is 
provided for back Isnues 
of periodicals an<3 
infret^uently used materials. 

Adeq^uate shelving is pro- 
vided to house the entire 
X collection. 



Flexible Space, at least 
classroom Gize, is pro- 
vided for audio and visual 
X presentation . 

The general rating of the 
X FACILITIES area is 



Collections 

Paperback boohs are purchased 
to satisfy heavy demands 
for particular titles, to 
provide less-used titles in 
an inexpensive format^ and 
to respond to user 
1 preference . 



We will begin to build a 
collection of paper backs 
snnrting with the Fall 1975 
book order. First emphasis 
will be on I-Can-Read type 
bocks and Easy Fiction. 
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Prio rity 



TONEY 

Alternate Priorities 
Criteria 

(Unsatisfactory--- 
Needs Improvinfi) 

Personnel 

Parent volunteer projirr-^m 



Imp lament ation Plan s 



Will meet with the P.T.A 
President to formulate 
plans for enlisting 
parent help in the 
nit^dia center. 



3 
4 



Operations 

File for Community resources, 
agencies, and additional 
sources of information. 

Locally produced materials 



Will begin v;ork on this 
iiiuned lately 



Will conduct in-service 
meetings, locally, to • 
encourage ^use of the 
production equipment 
available. 
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2X8 



COUmiX HIGH 



Priority 



( Unsat 1 0 f jjic tory~ 
Heeds Ifnprorlng) 

Fac lilt le a 

Confcrcnco rocaa are 
available • 



Plexlble npace, et lcat>t 
videos for audio ecd vieutil 

Collection?? 



At present the conference room Is being 
used by i::PAGT - Progra-n for the Gifted. 
It is su[:ce5ted that a portable classroom 
be used for this program, • A request for 
the portable classroom is being made. 



The collection IncliiAc* 
grates, no>lel9» oculpturo, 

opefclneue chosen to 
augrocGt the ciurlculum 
{ixiil to ictimulate user 
interests. 

Buper 3 filw. prcrdtECtlca 
C'iiulxinont 

Fejjerbaoh booka ^:>.rc? 
pr.irchc.oorl to satiafy hct^vy 
d'TftiM^d^ i*cr piu^iciil^ir 
titlea, to provide leoc- 
uaed tltlea in zm 
tnexpcjnrjive format » aad 
to encourage reodiog, 

Itie Kin 11a progiNua la 
explalnod to stxidents and 
parents. 



Throunh the P.T.A, Nev:slettpr, r.enberj 
the P. T,A, v/111 be asked to don-^te 



r • J. 



Will 



of 

paperbacks to tha Center. Th^ 
be asked to allocate funds to pvirchase 
additional paperbacks. The Center. will 
purcliase a display rack to brine to .the 
students' attention the paperbacks already 
in the Center. Departr.iont heads vjill ask 



students an 
titles for the 



staff nionbers to give 
opportunity to donate 
collection. 

Special P.T.A. meeting for parents 
in the Center with groups de.Tionstr atinf. 
use of all types of materials avnilable 
and services provided. 

Orientation program for new students 
using slide-tape presentation. 

Handbook for students. - 



ERLC 



Inservice In oporation 
^nd 'use of equipment artd 
In production of materials. 
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Tho Media Center staff v;lll v/ork 
v/ith tenchors In each dGpirt:n<=»nt 
durinc planning periods (not more 
than three teachers in r,.ny group) 
Schedule for visit to graphics 
department, at V/.D. Thomson, 
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CROSS KEYS HIGH 



Priority 



Criteria 

(Unsatisfactory- 
Needs Inproving) 

Collections 



Impleraentation Plans 



ERIC 



Pro^rfiHi rriority 



Collections include materials 
produced "by students and 
staff that neet criteria for. 
quality and need. 



Selection of video playback 
and reception equipment 
provides for standardi- 
zation of formats to 
facilitate developaent 
Equipment Priority of collections of video 
//3 materials . 

Video playback equipnent 
iSquIi^uient Priority is selected to provide 



Program Priority 



llquipment 
Priority 5^^ 



Program Priority 



Fro^ruc, Priority 



See 1 & 6 cf 
'am 

Priority 



i^rogram 



for maximuri simplicity and 
error-free operation with 
a lainirauH of controls. 

The collection includes 
games, models., sculpture., 
and specimens chosen to 
aucracnt the curriculum 
and to stimulate user 
interests . 

Cameras and related 
equipment 

Collections include materials 
produced by students and 
staff. 

Operations 

Instruction and training 
in the use of production 
equipment is provided for 
students and volunteers. 

All instiructional materials, 
print and nonprint^ are 
centrally cataloged and 
circulated from the media 
center. 



229 



To work on a production area, but 
necu paraprof ec.^icnal to be ::*:-ie 
tyO recilLy produce in this area. 



Mdeo e.iuipcieno is thiixJ or. our list 
of equipment to i-urch^se. 



ItoiTiy are cvaii^^ible in school. We 

hfuve tilnno to have thect;^ items cataloged 

in main card cataloi:!. 



C.>ri cur [.riorlty li^^ting for purchase. 

/ 

r .11:: in area of ].:rooucti c^n on our 
prioiioy lifting. 



To work on production area ujader which 
this item falls. 



hb\Q i'ni'3.emonted a plan for CEuCilcgirig 
u.:Aei'l:A.z in Media Center. MemL^rs o£ 
our stru'i' wnno itomc; alreacy in 
dop/ rtmi'i'ts to remain thore. High on 

i.riox'it> list is purchasing nonprint 

itemi: for Media Center. 
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Cross Keys 

MEDIA CEWIER REXX3ff1ENDATrONS 
ESTABLISHED BY LIBRARY OCmm^, MOV. 5* 1975 

1. Spend apprbxlinately V8 of large media budget orders on audio visual 
materials • This will be supplemented with per pupil money. 

2. Bay cassette tapes and pztxluctim materials such as laminating paper and 
construction paper. 

3. Provide professional collection. Solicit contributions of magazines^ 
professional Journals^ and college textbooks trm teachers. 

4. Production area will be set up for dry mowting. Request paraprofesslonal 
person to iiork in production area^ as possibilities are limited with present 
staff and other demands on staff time. (Centralised cataloging would free 
some staff time fbr this.) 

5* Sidbject area teachers will work with librarians in preparing bibliographies 
of materials for use by students to encourage use of media. 

6. Have catalog cards for records, tapes/ fllmstripst cassettes, games, 
models, maps, and sculpture listed in main card catalog with notation on 
card as to where material is housed. Department heads will work vfi list 
and business department in consultation with librarian will type, cards. 
Tkee€ cards will be duplicated at the Thnqpeon Center and returned to 
Cross Keys where subject headings will be added. (Mterials such as 
tapes in foreign languages which are to be used in that department only 
will not be listed.) Sheets for information to be listed will be given 
to department heads. 

7. Have listing of equipment In school and location. Sheets for Information 
to be listed will be given to department heads. Specialised equipment 
such as microscope to be used only in that department will not be listed. 

8. Idbrary Ccmdttee will meet quarterly to provide direction for media center 
and to review media center policies. 

BQUXPHSMT PRLORlTiBS 

1. Seven cassette ree o rJer s 

2. Tm> oaroueel slide prdtjectors with cases 

3. Video equlpnertt 

4. El#it oissett* pl^^ 

5* 8 dn novle cMerft md projoctor 

6. 315 m I m w t. 

7. 0alor telMtoion 

8. S^crao tvoopA idfOTMP tnA taMd phomt 



Alao neaBanOid jM^ #KUaifAi oords and 3-|ira:ig adapters to be bought Ixnsdiataly. 



TlnMi P u i i du i l p i * i »iMilt iy,jinBtalIad ncnem In cOaaaroomi. 
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GORDON KIGH 



Priority Criteria Implementation Plans 

(Unsatisfactory — 
Needs Improvin/i;) 

Personnel 

Acqirires and disseminates 
information regardin,^ 
5 community resources. 

Collections 

Painphlets 

Tl'iO collection includes 
state, national .J and 
international government 
documents, which represent 
i]TiX''ortar.t soarc*:; of 
inforiaatiou. 

Painphlets 

Items in the collection are 
useful, current, varied In 
points of viewj and easily 
7 accessible. 

Collections include 
materials produced by 

12 students o.nd staff. 

A radio with AM-FM 

receivers, plus a central 
iJot a I this distribution system is 
oir.e , avai lab le • 

Tactile Formats 

The collection includes 
3araes, models, sculpture, 
and specimens chosen to 
augment the curriculum 
and to stimulate user 
1-i interests. 

Both coimnercially- 
produced and locally- 
developed materials are 

13 considered for inclusion 
in the collection. 
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GORDON HIGH (continued) 

Priority Criteria Inpl orientation Plans 

(Unsatisfactory-- 

Needs Inprovinc:) 

Collections (continued) 



Later 



Video cable v/irin(^, in each 
claGsroom 

Cameras and relatod equip- 
ment 



i.rttrr Videotape recorder 

Super 3 fllia proc^uction 
Later equipTnent 

Operations 

A designatr'd committee is 
involved in planning the 
^ media progran. 



A variety of instructional 
material is produced in the 
10 local school. 



Instruction and training in 
the use of production equip- 
ment is provided for faculty, 
students, and volunteers. 

Locally-produced naterials 
of permanent value are 
cataloged and circulated from 
the media center. 



Instruction in the use of 
equipment and preventive 
mintcnance Is provided. 
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EXHIBIT 20 



Gordon High ^ 



Our broad overall ^oals are: 

1# SupplerriGnt and enrich the faculty aiici students • 

2# I>jv(;lop a format for a more ccrjU*;ni oi:s learning 
pro,3rajri. 



In order to do tide, we plan to: 

Im ilork with students and teachers to put tojet^er a book 
order which will provide plt^ac^ure re^ajng for the students 
and reference material for as many courijes as possible. 

2» V/eed collection of outdated books, iT.aterials, and other 
equipiaent and of advanced ^^raduate te-xtbooks# 

3« Reduce book loss and insure better method of book retux'n* 
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EXHIBIT 20 



22k 



HEIIDERSON HIGIi 



Priority Criteria 

(Unsatisfactory— 
1-5 with 1 considereMeeds Improving) 



Implementation Plans 



Priori ty 

1-6 starting with 



Facilities 

Space is sufficient to 
meet the needs of the 
instructional program of 
the school. 

A larce open area is 
available for study. 

Conference rooms are 
available. 

Equipment storage is 
located on a corridor 
with necessary provisions 
for security. 

Flexible space, at least 
classroom size., is pro- 
vided for audio and visual 
presentation. 

Collections 

Paperback books are pur- 
chased to satisfy heavy 
demands for particular 
titles to provide less- 
used titles in an inexpensive 
format and to respond to 
user preference. 

Duplicate titles are pro- 
vided for periodicals in 
heavy demand. 



Additional space coupled with a declining 
enrollment will make it possible to implement 
existing expansion plans within the next 
several months. 

Somewhat congested now - Plans to enlarge 
space will make more open area possible. 

Available. Now used for equipment storage 
but should be available as conference rooms 
in 1976-77 (see below). 

This can be corrected in September, 1976, 

provided the enrollment projection (predictin 
150 fewer students) is correct. The room, 
connecting to the library is available, but 
present, it must be used for a classroom. 

This is a part of our overall planning for 
next year as a lower enrollment makes it 
possible. 



Some additional funds will be allocated to 
this purpose. Teachers will be asked to make 
recommendations for purchasing. 



More variety and additional periodicals are 

deemed preferable at this time rather than 
duplicates . 



Collections include materials As space is made available (see Facilities se 



produced by students 'and 
staff that meet criteria for 
quality and need. 

Satisfactory condition of 
materials is assured by 
a maintenance and distri- 
bution system that checks, 
rewinds, cleans, and repairs 
each item after use. 



tion above) more opportunities for teacher- 
student produced materials will be afforded. 



Additional inservice for teachers In use of 
machines and materials is planned for 
inservice days on December 1 , ^975 and 
March 8, 1976. 
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EXHIBIT 20 



22S 



HEtTOERSON HIGH (continued) 



Priority 



eliminate 



ellmlna te 



Criteria 

(Unsatisfactory-- 
Heeds Improving) 

Collections (continued) 

The collection includes 
games, models., sculpt\are, 
and specijnens chosen to 
augment the curriculum 
and T.0 stimulate user ' 
interestG . 

Video catle ^-riring in each 

claB5j>'Ooni 

Collections include 
materials produced by 
students and staff. 

A variety of instructional 
material is produced in 
the local school. 



Implementation Plans 



As PTA or other funds are available 
purchase of these Items will receive high 
priority. Some funds budgeted for department 
will be allocated for these materials this ye 
and next. 



Cablevlsion Installation In library is 
scheduled for November 18, 1975. Expense 
and building design prohibits every claaarooir 
Installation at present. 

No Immediate plans for additional activity. 



No Immediate plans for additional activity, 



Personnel 



Adequate support staff of the 
media center Is provided to 
perform the essential time- 
consuming tasks which contribute 
to the efficient operation of 
media program, and release 
professionals to work In the 
areas of their expertise. 



Present allocation of paid staff is 
short of Accreditation staff pollclea 
of Southern Association of Colleges 
and Schools. Strong recommendation 
will be made to school system for an 
additional person, part or full time, 
to solve this critical {problem. 
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EXHIBIT 20 



226 



KITTREDGE OPEN CAMPUS 



Priority 



Criteria 

(Unsatisfactory-- 
Needs Improving) 



Implementation Plans 



Personnel 

Adet^uate support staff of 
the media center is provided 
to perform the essential, 
time-consuming tasks, which 
contribute to the efficient 
operation of the media pro- 
gram and release professionals 
to work in the areas of their 
expertise. 

Facilities 

Space is sufficient to 
meet; the needs of the 
instructional program of 
the school. 

A large open area is 
available for study. 

Separate storage area is 
provided, for back issues 
of periodicals and 
infrequently used materials. 

Adequate shelving is pro- 
vided to house the 
entire collection. 

Flexible space, at least 
classroom size, is pro- 
vided for audio and visual 
presentation. 

Collections 



Plans for alliviating space 
are to ir.ove some 300C books 
to another open crmpus site, 



Collections include 
materials produced by 
students and staff. 

The collection includes 
state, national, and 
international government 
documents, which represent 
important sources of 
information. 



This will receive priority 
on library orders this year, 
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EXHIBIT 20 



KITPREDGE OPEN CAMPUS (continued) 

Priority Criteria Implementation Plans 

(Unsatisfactory — 
Needs Improving) 

Collections (continued) 



The collection includes 
games, models, sculpture, 
and specimens chosen to 
augment the curriculum 
and to stimulate user 
_2 interests. 

Video cable viring in each 
h classroom 



Typewriters for graphics 
production 

Operations 

A designated committee is 
actively involved in 
planning the media program. 

A variety of instructional 
material is produced in the 
local school. 



Piles are maintained for 
community resources, 
agencies, and additional 
2 sources cf information. 
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EXHIBIT 20 



228 



LAKESIDE HIGH 



Priority 



Criteria 

(Unsat is factory ) 



Implementation Plans 



Facilities 



Space is sufficient to meet 
the needs of the instruc- 
tional program of the 
school • 



Ptequest through capital outlay 



Collections 



A radio with AM-FM receivers, 
plus a central distribution 
system is available. 



Request through county funding 



The collection includes 
games, models, sculpture, 
and specimens chosen to 
augment the curricxilum 
and to stimulate user 
interests • 



Utilization of per pupil and 
other funds as available to 
expand in this area 



Video cable wiring in each 
classroom 



Operations 

A designated committee is 
actively involved in 
planning the media program* 

A variety of instructional 
material is produced in the 
local school. 



Establish a committee of faculty 
members and librarians 



Utilization of per pupil and other 
funds as available 
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EXHIBIT 20 



229 



ADDITIONAL IMPR0VE[4NBTS IN MEDIA SKRVICKS FOR THIS YEAR 

LAKES TDK 

1« To acquire more non print materials 

2* To make non print materials more accessible to students 

3« To keep students and teachers informed about new materials in the 
media center 

li« To encoxirage more students to use non print materials in class* 
room presentations 

5# To work closely with new teachers in identifying those students 
with special needs and interest 

6« To work closely with new teachers and encourage them to utilize what 
is available in the media center through inserTice meetings^ Example: 

operation of equipment^ mounting pictures^ preparing slide presentations 
and preparing bibliographies or books in their subject areas 



LONG RANGE PLANS 

1« More floor space 

2. Reading area 

3« Area for preriewing films 

U« Enlarge conference room 

^. To provide a workroom for students and teachers to prepare 
materials for classroom use 
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December 11, 1975 



Memo to: Principals, Media Specialists 

Prom: Snell Mills 

Reference: January Progress Report 



Your efforts in the improvement of school media services are appreciated* 
Priorities for improvement have been identified and efforts have begun 
for implementing the improvements. Thank you for the interest you have 
shown* 



During the first part of January, each school will be asked to report what 
has been done to accomplish its goals. It is understood that all improve- 
ments are not completed and that some activities are ongoing in nature. 
It is expected that by January you will be able to report the details of 
progress toward each of your priorities. 

If you have any additional priorities that you wish to accomplish this 
year or have long-range plans that you have made since you last reported, 
these can be included when you complete the progress report^ which will be 
sent to you. 

At the end of the year, you will have an opportunity to evaluate and report 
all of the efforts that have been made for improving med4a services at 
your school. 



I believe that improvement of media services will occur at your school 
because you liave worked together for that purpose this year. Many 
improvements will when in isolation appear small or insignificant, yet, 
when coupled with other improvements make a difference that gradually and 
steadily becomes significant. With your continued pursuit of making your 
media services better will come a greater opportunity for every member of 
your staff to do a better Job of teaching. 

May you have a happy and meaningful holiday. 
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EXHIBIT ?7 



231 



January 9, 1976 



Memo To: Principals and Librarians 

From: Snell A. Hills 

Reference: Progress Report 



Please complete and return two copies of tiie enclosed progress report for 
your school to Wilma Cravey, W. D. Thomson Center by January 20, 1976. 
Tne purpose of this report is to coiomunloato concerninij the status of the 
major priorities at this point. In designing, the report a limit of five 
Jtoms was set. In some Instances you may wish to report on items not 
IncJiided on the report. Include any additional information under conmjonts 
at the bottom of the report. 

After receiving all individual reports, a general report will be prepared 
so that the results can be shared with all schools. As in the past, no 
efforts will be made to make cooparlsuns between schools. 

If you have any questions, please call Uilraa Cravey, Jim Turpin, or me. 
Enclosures 
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COLUMBIA ELEMENTARY PROGRESS REPORT 



232 



Directions ; 

Circle the appropriate letter to Indicate 
the progress achieved concerning the 
priorities auid Implementation plans you 
developed for the Improvement of your 
media center. 

List In the space provided comments for 
any Item or long range plans for Items 
rated *'D" or other priorities not listed 
on this post test. 



Priority ; 

1. The existing program of adult vol- 
unteers in the media center is ex- 
panded. 

2. The media center Is a meaningful part 
of each student's school experience. 
Give examples of special activities. 

3. The allocation of local funds for the 
media center is increased. 

k. Services from the central Learning 

Resources Center are used to a greater 
extent. Please give evidence. 

5. Students have increased their librazy 
skills through the use of learning 
centers in the media center. 



u 

Pi 



I 

m 

B 



% I ^ 



u 

Pi 



+> 
•H 



ABC 



ABC 



ABC 



ABC 



0) 



ft; 
d 

D 



Comments ; ' Continue' on back if necessary^/ 

1. 

2. 

3. 

'1*. 

5. 



Long-range Plans: 
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' EXHIBIT 23 

xJVA;ISDALE PROGRESS REPORT 

Directions : ^ 
Tg 

4^ d 

Circle the appropriate letter to Indicate 4^ 4^ S S 

the progress achieved concerning the priorities § § S pj 

and implementation plans you developed for S S r§ ft 

the improvement of your media center. 4^ 

4^ 4^ 0) O 

List in the space provided comments for any S S § h 

item or long range plans for items rated § § § r2 

•"D" or other priorities not listed on this ^ o ft o) 

post test. ^ ^ »a I 

H 

Priority; o g 4^ 

1. A learning resource room has been developed A B C D 
as an extension of the media center. Please 

give evidence. 

2. Super 8 film equipment has been purchased. A B C D 

3« A committee has been organized to devise A B CD 

an instrument for evaJ.uating the media 
program. Please give a list of the committee. 

Locadly-developed materials are a part A B C D 

of the media collection. 

5. The present purchasing procedures for A B C D 

the media center have been reviewed and revised. 



Comments : Continue on back if necessary. 

1. 

2. 

3. 

U. 

5. 



Long-range Plans: 
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EXHIBIT 23 
FORREST HILLS PROGRESS REPORT 

Directions ; 

% 

Circle the appropriate letter to Indicate | 

the progress achieved concerning the ^ ^ ^ pj 

priorities and implementation plans you ^ oi 

developed for the improvement of your S % ^ 

media center. « w ^ i 



i ^ 

List In the space provided comments for 1 i o £ 
any Item or long-range plans for lt«as 

rated "D" or other priorities not listed a fei il* S 

on this post test. ^ i!5 « « 



4^ 



Priority ; ^ 3 5 

1. A designated committee is actively A B C D 
Involved in planning the media program. 

Please attach a copy of the questionnaire 
that has been developed. 

2. Instruction and training in the use of A B C D 
production equipment is provided for 

faculty, student s» and volunteers. 
Please attach a copy of the questionnaire 
that has been developed. 

3. Locally-produced materials of permanent A B C D 
value are cataloged and circulated 

from the media center. 

k. A variety of Instructional material is A B C D 

produced in the local school. 

5* Public information programs share A B C D 

goals and objectives of the media 
program with the community. 

Comments ; Continue on back if necessary. 

1. 

2. 

3. 

i ' ' ' ■■■ • 

l». 

5. ^ 
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BXH3IT 23 

HERITAGE PROGRESS REPORT 



Directions : 

Circle the appropriate letter to Indicate -g m 

the progress achieved concerning the ^ "S "S 'S h 

priorities and Implementation plans you .§ f§ > ^ 

developed for the improvement of your tl ;§* 

media center. ^ ^ "S i 

43 43 0) o 

List In the space provided comments for i § > o 

any Item or long range plans for Items | > 2 ^ 

rated "D** or other priorities not listed 2 2^ 



on this post test. & & 

Priority; I I 3 3 

1. A variety of Instruct loneJL material Is A B C D 
produced In the local school. 

2. Provision Is made for Instruction and A B C D 
training in the use .of production 

equipment for teachers, students, and 
volunteers. Please attach evidence of 
inservlce programs. 

3. Provision Is made for staff development A B C D 
programs for teachers In the evaluation, 

selection, cuid use of materials and equip- 
ment. Please attach evidence of the 
staff development program. 

k. A committee has been appointed to assist A B C D 

in planning the media program. Please 
attach a list of the committee. 

5* Local funds have been allocated for A B C 0 

the purchase of nev equipment. Please 
attach evidence. 



Comments : Continue on back if necessary. 

1. 

2. 



3. 
J*. 
5. 



Long-range Plans: 



EXHIBIT 23 
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IDLEWOOD PROGRESS REPORT 

Directions : 

a> 

Circle the appropriate letter to indicate a § 

the progress achieved concerning the a a 'S h 

priorities and implementation plans you rS 'S > ^ 

developed for the improvement of your > ^ § 

media center. a i 

a a a H 

List in the space provided comments for ^ 1 S £ 



on this post test. ^ 



any item or long range plans for items > > ^ 

rated ''D" or other priorities not listed # 2 2 S 

& H g 

CD 

H 

^ 0) -p 

p a -p a 

Priority : ^ ^ & '^^ S 

1. A teacher survey regarding games, models, A B C D 
sculpture, and specimens to be purchased 

has been conducted. Please attach 
evidence. 

2. Instruction and training in the use of A B C D 
production equipment has been provided. 

Please attach evidence of inservice 
programs . 

3. Locally-developed materials are considered A B C D 
for inclusion in the collection. Give 

examples of some specific projects. 

U. Paperback books are being used. A B C D 

5. Teachers are using the video cassette A B C D 

recorder . 



Comments ; Continue on back if necessary. 

1. 

2. 



3. CD 

1*. 

5. 



Long-range Plans: 
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EXHIBIT 23 



237 



iMEDLOCK PROGRESS REPORT 

Directions : 

0) 

CireJ^ the appropriate etter to indicate | 
the progress achieved concerning the 1a 1a ^ h 

priorities and implementation plans you »S 'S > 

developed for the improvement of your Tl tl ^ 



3. The media center collection has been 
expanded through the acquisition of 
games, models, and sculpture. 



5. The collection of professional materials 
has "been expanded. 



Comments ; Continue on back if necessary. 
1. 

2. 

3. 

I*. 

5. 



media center. a i 

«P -P 0) o 

d a 0 H 

List in the space provided comments for S i > o 

any item or long range plans for items 1 1 2 

rated '^D" or other priorities not listed g g g* ^ 

on this post test. & 8* 9 

moritz: i & ^ ^ 

1. Provision has been made for video cable * . A B C D 
wiring in. each classroom. 

2. Equipment for producing materials A B C D 
locally has been purchased. Please 

give evidence. 



A B C D 



Paperback books have been purchased. A B C D 

Please give evidence. 



A B C D 



Long-range Plans: 
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EXHIBIT 23 
NORTHHOODS PROGRESS REPORT 



Directions : 

I 

Circle the appropriate letter to Indicate g § 

the progress achieved concerning the ^ ^ 2 S 

priorities and implementation plans you !h !h 

developed for the improvement of yoxir ^ ^ 

media center. . . 



45 J 



List in the space provided comments for B 1 ^ i2 



any item or long-range plans for items S § & o) 

rated "D" or other priorities not listed ^ ^ ill 

on this post test, ^ ^ o) « 

a* 

Priority ; 



£ (SI »S 



1. A designated committee is actively A B C D 
Involved in planning the media 

program. Please give the names of 
the committee* 

2. Provision has been made for video cable A B C D 
wiring in each classroom. 

3. The collection of professional materials A B C D 
has been expanded. 

k. Learning centers are being developed A B C D 

and used in the media center. Please 
give evidence. 

5. The collection of nonprlnt material A B C D 

and necessary equipment for 
utilization of the material ha^ been 
expanded. Please give evidence. 



Comments ; Continue on back if necessary. 



1. 
2. 
3- 
k. 
5. 




Long-range Plana: 
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EXHIBIT 23 

SAGAMORE PROGRESS REPORT 



Directions : 



Long-range Plans: 



Circle the appropriate letter to indicate § 

the progress achieved concerning the "S "S 'S h 

priorities and implementation plans you r§ r§ > ^ 

developed for the improvement of your ^ ^ ^ 
media center. > 

43 43 0) o 

List in the space provided comments for 1 f ^ 

any item or long range plans for items > > 2 

rated "D" or other priorities not listed ^ ^ iS *^ 

on this post test. i|* ^ 

o i -p g 

Priority : M ^ S 

1. Additional support staff for the media A B C D 
center is being provided. 

2. Paperback books are being added to the A B C D 
collection. 

3. The media center collection includes A B C D 
games, models ^ and sculpttare. 

U. Plans are being made for providing A B C D 

video cable wiring in each classroom. 

5. Consideration is being given to A . B C D 

purchasing additional production 
equipment. Please give evidence. 

Comments ; Continue on back if necessary. 

1. . 

2. 

3. 

k. 
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EXHIBIT 23 
SKY HAVEN PROGRESS REPORT 



D irections ; . 

' ■ •o 

Q> 

Circle the appropriate letter to Indicate 43 ^ § 

^he progress achieved concerning the ^ g S SJ 

priorities and implementation plans you 1^ P4 

developed for the improvement of your ^ ^ 43 ? 

media center. a* ^ S S 

a o g H 

01 Q> V H 

List in the space provided comments for m % % & 

any item or long-range plans for items ^ ^ & a> 

rated "D" or other priorities not listed feL ^ fl §^ 

on this post test, i5 i9 <u « 



Priority ; S w 

!• Plans have been developed for providing A B 

video cable wiring in each classroom. 
Please give evidence of progress. 

2. Provision has been made for facilities A B 

for the local production of materials 
and storage of audio-visual equipment. 
Please give evidence. 

^ 3. Pl€ms for purchasing paperback books are A B 

being developed and implemented. 

h. Consideration is being given to budgeting A B 

funds for inexpensive and consumable items 
needed for the production of instructional 
materials. Give examples of specific items. 

5. The radio with AM-FM receivers and the A B 

central distribution system are being 
used for instructional purposes. Please 
give evidence. 



H 

-p 



I 



Conments ; Continue on back if necessary. 

1. _____ 

2. [ 

3. 

k. 

5. 



Loog-range Plans: , . 
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EXHIBIT 23 



TILSON PROGRESS REPORT 



Directions; % 



Circle the appropriate letter to indicate "S 'S h 

the progress achieved concerning the priorities •§ *S ^ 

and implementation plans you developed for ll > ^ 

the improvement of your media center, "Si 

List in the space provided comments for any S P > 

item or long range plans for items rzit^dr ^ > 2 

"D" or other priorities not listed on this g S & S) 

post test. i* & S 

Priority : I I 3 5 

1. An instrument has been devised for evaluating A B C D 
annually the effectiveness of the media center 

program. Please attach a copy of the instrument. 

2. Nonprint materials are being cataloged ^ B C D 
and listed for faculty and students. 

3. The periodical collection has been organized A B C D 
and arreuiged for easy access. 

U. The media center collection is being A B C D 

reviewed, auid duplicate items are being acquired 
in paperback to meet heavy demand. Please 
give evidence. 



Comments : Continue on back if necessary. 

i: 

2. 

3. 

k. 



5. 



Long-range Plans: 



EXHIBIT 23 

TONEY PROGRESS REPORT 



Directions : 

Circle the appropriate letter to Indicate 

the progress achieved concerning the priorities 

and implementation plemB you developed for 

the Improvement of your media center. ^ 

List In the space provided comments for any 4^ 4^ S 

Item or long range plans for Items rated g 

"D" or other priorities not listed on this S 5 ^ p* 

post test. 1^ 1^ 43 1^ 

4> 4^ 0) O 

SO) 8 H 

1. With the expansion of the media center ABCD 

a program is being developed that encourages i§ 1^ o) « 

maximum usage by a greater number of students ^ v 4^ eio 

and teachers. Please give evidence. S 1 ^ o 

a ili ^ ^ 

2. A program involving adult volunteers is being ABCD 
organized. 

3. The community resource file is being ABCD 
developed • 

U. The use of production equipment is being ABCD 
encouraged, and locally-produced materials 
are being added to the media center. Please 
give evidence. 

3» Paperback books have been added to the ABCD 
media center. 



Comments : Continue on back if necessary. 
1. 



2. 
3. 
k. 
5- 



Long-range Plans: 
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EXHIBIT 23 

COLUMBIA HIGH SCHOOL PROGRESS REPORT 



Directions ; 

■g 

Circle the appropriate letter to Indicate 434^0) 

g 51 



the progress achieved concerning the priorities 

and Implementation plans you developed for ^ ^ ^ 

the Improvement of your media center. 1^ 1^ 



•P -P 0) o 



List in the space provided comments for any S S S h 

Item or long range plans for Items rated S § ^ £ 



0) 



"D" or other priorities not listed on this S & |i ^ 

post test. ^ ^ 

^:iorit3r: ^ J I 3 I 

1. The media program is explained to students A B C D 
and parents. Please give evidence. 

2. The faculty is given inservice training \ A B C D 
in the operation and use of egulpnent and 

in the production of materials. 

3. The media center provides facilities A B CD 
for conferences and small group activities. 

U. The paperback collection is being expanded. A B C D 

Please give evidence. 

Comments : Continue on back if necessary. 

1. > 

2. 

3. ^ 

k. \ 

5. ^ . 



Long-range Plans: 
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EXHIBIT 23 

CROSS KEYS HIGH SCHOOL PROGRESS REPORT 



Directions ; % 

Circle the appropriate letter to indicate -g -g J h 

the progress achieved concerning the priorities .§ > 

and implementation plans you developed for > j! ^ 5* 

the improvement of your media center. o i 



2. Supplies necessary for the local production 
of instructional materials are "being purchased. 



1. 
2. 
3. 
h. 
5. 



254 

Long«-range Plana: 



M D n 



List in the space provided comments for any g S g| h 

item or long range plans for items rated > > u ^ 

"D" or other priorities not listed on this g o ei <i> 
post test. 



^ b ^ ^ 

Priority : I cS 1:3 5 



1. Nonprint materials are "being ordered A B 

through the media center "budget and the per 
pupil allotment. Please give evidence. 



D 



A B C D 



3. The professional collection is heing A B C D 

expanded • 

U. Subject area teachers are vorking with the A B C D 

media specialists in preparing "bibliographies 
and encouraging the use of media. Please give 
evidence. 

5. Nonprint materials are listed in the main A B C D 
card catalog. 

6. The media center committee meets quarterly A B C D 
to provide direction and to review media 

center policies. 

7. Additional audio visual equipment is being A B C D 
purchased. 

Comments: Continue on back if necessary. 
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EXHIBIT 23 

GORDON HIGH SCHOOL PROGRESS REPORT 



Directions ; 







1 


1 


1 












rement 2 






i 


1 

> 


Le Improi 


Imprc 


Imprc 


1 


Some 


1 — 1 

1^ 


A 


B 


c 



1 



Circle the appropriate letter to indicate 
the progress achieved concerning the 

priorities and implementation plans you i§ ^ ^ 

developed for the Improvement of yoiir > > § 

media center. ® ^ i2 

ca a n 1^ 

List in the space provided ccnrnaents for 

any item or long-range plans for items P > ^ 

rated "D" or other priorities not listed 2 2 i* & 

on this post test. i* & § 

^ioritji: i ^ ^ a 

Instruction and training in the use 
of audio-visual equipment is provided 
for faculty, students, and adult 
volunteers. Please give evidence. 

2. A community resources file is being A B C D 
developed. 

3. Government docments are being added A B C D 
to the media center collection. 

Please give examples. 

h. The pamphlet file is being organized A B C D 

and arranged for easy . access. 

3. A media center committee has been A B C D 

designated for assisting in planning 
the media center program. Please 
give the names of the committee. 



Comments ; Continue on back if necessary. 
1. 



2. 
3. 



5. 

Long-range Plans: 
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EXHIBIT 23 
HENDERSON HIGH SCHOOL PROGRESS REPORT 



Directions ; 

Circle the appropriate letter to indicate 
the progress achieved concerning the 
priorities and implementation plans you 
developed for the Improvement of your 
media center. 

List in the space provided comments for 
any item or long-range plans for items 
rated 'D" or other priorities not listed 
on this post test. 



Priority : 

1. Additional support staff is being 
added to the media center. Please 
explain. 

2. Funds are being budgeted for purchasing 
games 9 models » sculpt\ire» and specimens. 
Please give evidence. 

3. Paperback books are being added to the 
media center collection. 

Inservice training in the use of 
materials and equipment is provided 
for the faculty. Please give evidence. 

3. The periodicfiLL collection is being 
Improved. Please explain. 



Comments ; 

1. 

2. 

3. 

h. J 

5. 



Long-range Plans: 
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I 



0) 



,1^ .1^ 



I 



1^ 



i 



O 
0) 

! 

5 



B 



B G 



B C 



B C 



B C 



2l^7 



EXHIBIT 23 

KITTREDGE OPEN CAMPUS HIGH SCHOOL PROGRESS REPORT 



Directions : 

Circle the apprpprlate letter to Indicate 
the progress achieved concerning the 
priorities and djnplementatlon plans you 
developed for the improvement of your 
media center. 

List In the space provided comments for 
any item or long range plans for items 
rated '*D" or other priorities not listed 
on this post tfest.^ 



Priority; 



I 



I 



t 
I 



I 

03 



0) 



o 

0) 
H 
«P 



f 



I 



1. Provision is made for additional support 
staff for the media center. Please 
give evidence. 



B 



2. Facilities are provided for audio-visueLL 
presentations. %^ 

3. The media center collection includes locally- 
produced materials. % 

k. The media center provides space for 
study. 

5. Storage space for hack issues of 
periodicals and infrequently-used 
materistls is provided. 



A 
A 
A 
A 



B 



B 



B 



B 



Comments ; Continue on hack if necessary. 



1. 
2. 
3. 



k. 
5. 



Long-range Plans: 
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21^8 

EXHIBIT 23 
lAKESIDE HIGH SCHOOL PROGBESS REPORT 

Directions ; 

-s I 

Circle the appropriate letter to Indicate 'S •S h 

the progress achieved concerning the priorities ^ ^ ^ 



and Implementation plans you developed for > > 



»d •d > 
•H -H » a, 



the Improvement of your media center. ^ 

Oj 4) S H 



List in the space provided comments for any M 1 ^ 

Items or long range plans for ItemB rated ^ ^ ^ ^ 

"D'* or other priorities not listed on this ^ k J* §^ 

post test. I* I « I 

t g S ^ 

Priority ; I 5 3 5 

1. Instructional materl&Ls are helng produced A B C D 
In the media center. 

2. Plans are being made for purchasing A B C D 
games; models » sculpture* and specimens. 

Please give evidence. 

3. A media center committee has been designated A B C D 
to assist in planning the media program. * 

h. Frovision is made for a radio with AM-PM A B C ' D 

. receivers BXid a central distribution 
system. Please give evidence. 

3* Plans are being developed for videa cable A B C D 

vlring in each classroom. Please explain. 

Comments ; Continue on back if necessazy. 

1. 

2. 

3. 

k. : 

5. 



Long-range Plans: 
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21^9 



M«no to: Principals/Media Specialists 

From: Janes D. Turpln 

Ref : Evaluation of Media Program Study 

Enclosed is an instrument to be used to evaluate the Media 
Program Study that your school participated in during the past 
year. 

Please rate the value of the study by placing an X through 
the proper num«»ical value you place on each criterion. Return 
the completed form to me at Evansdale School by courier no later 
than January 30, 1976. 

Thank you for your participation in the study. Questions 
may be directed to me by calling 939-1270. 
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EXHIBIT 2k 

A MODEL FOR IMPROVING SCHOOL MEDIA CENTERS 
Administrators* and Media Specialists* Evaluation 

Check One 

P rinc ipal School 



Jfedia Specialist 



Thank you for your participation in the study to develop 
a model to pre-assess, to make suggestions for ImpTOvement of 
the inadequacies identified in the pre-assessment, and to post 
assess media center personnel, facilities, collections, and opera- 
tions « Please review each criterion and rate its value as it 
pertained to the media program of your school* 

o 5 •H*c3 

1* The participation of your school in 1 2 3 1|. 5 

the study • 

2. The principals* assessment instrument. 1 2 3 1|. 5 

3^ The media specialists' assessment in- 1 2 3 k S 
strument. 

k^ The teachers* assessment instrument. 1 2 3 k S 

The parents* -students' assessment 1 2 3 If. 5 

instrument. 

6. The orientation session conducted 1 2 3 k S 
for principals and media specialists 

on September 16, 1975* 

7. The pre-assessment of your media 1 2 3 k S 
program using the four assessment 

instruments. 

8. The work session conducted on October 1 2 3 1|- 5 
30, 197$, to interpret the pre- 

assessment data and plan for the im- 
plementation of strategies for im- 
proving the media program weaknesses 
identified. 
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i EXHIBIT 2k. 

® ^ 

•J > s> 

9. The development and implementation 1 2 3 5 

of priorities, plans, and goals for im- 
provement of the media program in your 
school. 

10. The duplication of the processes I 2 3 1|. 5 

(model) by other educators for the 
pui*pose of improving the media pro- 
gram in their schools. 

Comments : 
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EXHIBIT 25 



2$2 



SUMMARY OP IMPROVEMENT 
OP PARTICIPATING SCHOOLS 




IMPROVEMENT MADE BY THE SEVENTEEN PARTICIPATING SCHOOLS 
IN THE TOP FIVE -WEAKNESS PRIORITIES ESTABLISHED 
FROM PRE-ASSE3SMENT DATA 
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EXHIBIT 26 



253 



A COMPARISON OP PREQUENCY 
OF ACTION TAKEN BY PRIORITIES 
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EXHIBIT 27 



RESPONSES OP ADMINISTRATOR AND MEDIA SPECIALIST 
SAMPLE: MEAN VALUE AND RANK 



PnAt Aaaeflainant Question 


funbei 


^ Mean 


Rank 


i 

1 • 


rSlP ulC ipm wxon vcixuo 


25 


4.28 


7.5 


o 

c. • 


Uvtt-f VIA 4 -rso 1 M A fltt A fl •fnAn TnflitY*lllllAfL^ 
fJ'XXlC XpclX B ASOwDoluOXlV XIIO UlUwU v 


25 




3.5. 






25 


i^.28 


7.5 


1. 


Toacn6F 


25 


I4..20 


9.0 


5- 


Parent-Student " " 


25 


3.8U 


10.0 


6. 


Orientation Session 


25 


1+.56 


2.0 


7. 


Pre-Aaaessment of Local Prograns 


25 


4.32 


5.0 


8. 


Work Session 


25 




1.0 


9. 


Priorities, Plans, Ooals 


25 


1^.32 


5.0 


10. 


Future Value of Model 


25 




3.5 



For a detailed llet of the questions fefer to Ex- 
hibit 2l4.. A rating scale with low value of 1 and a 
high value of 5 >^its used* 
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EXHIBIT 28 
Feteuary 5, 1976 



Dr. S. 0. Kaylln 
Practlcums Department 
Hova University 
College Avenue 

Port Lauderdale, Florida 33311* 
Dear Dr. Kaylln: 

A model for Improving school aedia centers has been developed by 
James D. Turpln. It provides an Instrument for aseesBinent as well as 
a structure and process for Implementing changes and improvements in 
school media services for boys and girls • 

I have observed the participants of seventeen schools working in concert 
with each other and vlth members of the district staff. The primary 
coounon denominator has been an interest in improving media services. The 
participating schools were not "select" schools; they were large-small, 
spacious-crowded, black-white, new^old, elementary-^high school. The staff 
was not "select" either; they were young-old, married-single, neophytes- 
pros. No special consideration waa given to any school or person; that is 
to say all had the same opportunities for improvement that the other eighty- 
five schools of DeKalb had. 

Based on the results achieved by the seventeen participating schools and 
the attitudes of the persons directly involved in the field testing, I 
would not only anticipate the continued use of this method for effecting 
improvement in school media services in DeKalb County schools next year 
but would recommend that other administrators use it. The strengths of 
the method are that (l) identification of specific ingredients of school 
media services is accompllsbad, (2) each local school staff determines 
what improvements can and should be made, and (3) alternatives for developing 
improved services result ftrom interaction with people from other schools. 

I wish to commend Mr. Turpln for making possible a better way of guiding 
educational change at the local school level. Possibly, the most important 
benefit of participating is that the people who participate are changed. 
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EXHIBIT 28 



255a 



Dr. Kaylln 



-2- 



February 5, 1976 



Next year additional DeKalb schools will be able to participate and greater 
peraon-to-person involvement will be possible because of the nucleus of 
schools that have used this approach this year. 

Sincerely yours, 



Snell A. Mills, Jr., Director 
Educational Media Department 



SAM:hw 



Copy to Mr. James D. Turpin 
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February l)f(^ 



nr 0. Kaylin 
i^actlcums Department 
Uovn University 
College Avenue 

jrt. Lauderdale I, Florida 3331'+ 
Dear l;r* Kaylin; 

I have served as a resource person for the practlcum project. "A 
Model for Improving Gchool Media Centers which has been /.'ielil tested 
in seventeen schools in DeKalb County during the 17r5-76 school year. 

This model, developed by Mr. Janet Turpin, has been used ns n nie'u»j t 
assess and Improve school media personnel, ificllities, collect lone, and 
operations, in those participating schools. Principals, mo/lla cneciallflts, 
parents, teachers^ and studsnts vsrs involved in utilizing the pre-aBses- 
mant instruments. The project team, along vith principals and .librarians, 
analyzed data and did much to implsaient the established priurltiei^. Poat 
assessment and extensive follow-up involving the project team have been 
accomplished, llie final product has been packi^ed in ^ manner conducive 
to further use in our school system. 

The US6 of the modal hao enabled those seventeen participating schoolc 
to focus their attention on their media program's weaknesses and to develop 
a specific plan to correct them. The conciseness of this material will 
enable it to be effectively iflQ>lsnented in our system. 

Sincerely yowa. 



Sue Godbey, 

Instructional Coordinator 

SG:dm 

cc: Mr. Jainos Turpln 
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EXHIBIT c>(3 



Jaiamr/ PI, I976 

Dr. S. 0. Kaylln 
Practicuma Department 
Nova University 
College Avenue 

Fort Lauderdale, Florida 3331^ 
Dear Dr, Kaylln: 

I have seWed as a Field Test Participant for the practicum 
project, ''A Model for Iraprovlng School Media Centers", used 
In some seventeen of the schools and centorj in DeKalb County 
during the 1975-76 school year. The nodnl vias developed 
and tested by James D. Turpln. 

The Instrument for evaluation of Library-Media Centers has 
been tested In the participating schools. Follpw-up reports 
have been submitted to test the effectiveness of the evaluation. 
Pre- assessment Instruments were completed by librarions/nedia 
specialists, administrators, parents, teachers, and st\idents. 
The librarians and administrators were involved in extensive 
follov;-up work with the project tearn. The results have beon 
packaged in a satisfactory tnd usuable maimer for continued 
use in the school system. 

The model and Its accompanying material ha?. ..rcat potential for 
use in the schools of this system ^jcxd otiierp. ITie participation 
In the field testlmr. has caused ur: to vifns our media center in 
a totally different light and to piiipolnt arrive of concern to the 
users. I believe that the material ir. lu a "orr. vl.ich can he 
used easily and effectively. 

We are itidebted to Mr. Turpln and those who assisted In this 
endeavor. The entire project has been rracticnj., useful, aiid 
of the highest calibre. 

.Sincerely ^/ours, 
Frank Car:?pbell, 

FC/dd 
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James H Hinson, Jr. 



EXHIBIT 28 258 
DEKALB COUNTY BOARD OF EDUCATIOIV „e„b„s 

Dekalb county courthouse joe WUUnghom 

DECATUR. GA 30030 Joh^r.' Ra^.c . 

February 9, 1976 choim an 

John S. F leu n«r . Jr 
Pi<Tik B. JetniQ-*'^ 
J:^hn VV T; .t-J_>vf 
Dnvid WiPidmson 



Dr. S. O. Kaylin 
Practicums Department 
Nova University 
College Avenue 

Ft« Lauderdale, Florida 33314 
Dear Dr. Kaylin: 

It is with a great deal of interest that I have observed and participated 
as a project team member in the development of "A Model for Improving 
School Media Centers" originated by James D. Turpin, Principal of Evansdale 
School. The purpose of this model is to provide a method of assessing 
school media programs, to plan for needed changes; , and to provide a method 
of implementing the needed changes. 

During the 1975-1976 school year, Mr. Turpin's model was^ field tested in 
eleven elementary and six secondary schools in the DeKalb County .School 
System. Students, parents, teachers, administrators, and media specialists 
have been actively involved in the program for improving school media cen- 
ters. Already we have seen significant changes and improvements with the 
establishment and implementation of priorities in the media programs in 
seventeen schools. 

"A Model for Improving School Media Centers" is now available in packaged 
form. We foresee further use of the model within the DeKalb School System 
in the future. Because of the increased interest in user-centered media 
programs that are based on objectives and possess alternatives, I feel 
that the model developed and tested in DfjKalb County will attract attention 
in inany other school districts. 

Yours truly. 



(Mrs.) Wilma S. Cravey 
Coordinator of Educational Media 

WSCnnjb 

cc: Mr. James D. Turpin 
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POREWOHD 



As the need for learning materials, equipment, and media 
services has increased to meet the demands of the many teaching 
and learning techniques in education, a need for a means to 
assess and develop plans for improving school media personnel, 
facilities, collections, and operations has surfaced. A Model 
^'^^ Improving School^ Media Centers has been developed for use 
In the DelCalb County, Georgia, Public Schools, It is desirous 
that this model will make a significant contribution to the 
Improvement of media programs in the DeKalb County, Georgia, 
schools and to the general field of education. 

James D. Turpln 
Graduate Student 
Nova Uhlversity 
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INTRODUCTION 

Media program change has been slow and conducted in a 
passive manner for years. Change can be encouraged in many 
ways. Higher education can use their training programs for 
librarians, administrators, and teachers as a means to encourage 
change. Betty Past (1975) suggests that the learner -centered 
school media program idea is actually revolutionary in today's 
public schools. She also suggests that the media specialist 
and the media program lead the way toward change related to the 
lea3?ner-cent©red school media program. 

Media program changes can also be implemented through the 
Cv33esament, planning, and priority setting process. The modal 
la designed to be used to Implement change in the media program 
of an individual school or school' district using the assessment, 
planning, and priority setting process. Perhaps the model can 
also make a contribution to the total media education field. 

Standards for School Media Programs (1969) suggests that 
because of the rapidity of change in educational, technological, 
and other fields national media stemdards require continuous 
revision. Based on this suggestion the American Association 
of School Librarians and the Association for Educational Com- 
munications and Technology developed and published Media Pro - 

« 

grama ; District and School (1975). These standards promote 
media programs . that are user -centered, flexible, objective 
based, and that -possess alternatives. These standards as well 
as St andards for Public Schools of Georgia (1975) and Guide ' 

(iv) 
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to Evaluation and Accreditation of Schools (1973) were used as 
resources In the development of the model. The model emphasizes 
the use of the established media standards discussed for assess- 
ment purposes, the establishment of priorities for improvement, 
and action planning for the implementation of the priorities 
established. 

The purpose of this model is threefold: (i) to provide a 
method of assisssing school media programs, (2) to provide a 
method of planning needed changes, and (3) to provide a method 
of implementing the planned changes. 

The model is constructed around the four basic components 
of a media program— personnel , facilities, collections, and 
operations. The use of students, parents, teachers, administra- 
tors, and media specialists is emphasized throughout the model. 

t 

Finally, the model was field tested during the 1975-76' 
school year in eleven elementary and six secondary schools of the 
DeKalb County; Georgia, Public Schools. Twenty-two media spe- 
cialists, seventeen prlnciapls, one hundred forty-nine teachers, 
thirty-seven parents, and two hundred thirty-two students were 
involved in the field testing of the model. 
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STRUCTURE LOCAL SCHOOL LEVEL 



Principal 



Hedla Specialists 



Parents 



Teachers 



Students 




Project Team 




Project Team Activities 

1. Assess media program using instmament (s). 

2. Collect and analyze results, 

3. Establish priorities for improvement. 
14.. Develop action plan for improvement. 

5. liuplement action plan for improvement. 

6. Follow-up actlvitiesr-Post Test 
Pre-Assessment of Media Program 

Each individual/group vxill pre-assess his/her media pro- 
gram using assessment instrument (s) , 
Analysis of Pre-Asseasment Data 

The project team will analyze the data. 
Eatabltahlnc^ Priorities 

The project team members, using pre-assessment data, will 
establish priorities for improving their program in a work 
session. 
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Developing a Plan of Action 

Using the priorities established, the project team will 
develop a plan to implement one or more of their priorities^ 
The project team as individuals or as a group will assist in the 
development of the implementation plans. 
Post Assessment of Media Program 

The project team will post assess their media program 
after Implementation of one or more of their priorities using 
the assessment Instrument (a). 
Follow - Up 

The project team vrill follow up the final results and make 
recommendations for thel future. Each local school will develop 
long range plans for Improving the school *s media program (per- 
sonnel, collections, operations, and facilities)* 
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. PRE-ASSESSMENT DIRECTIONS 

The following materials are needed: 

1. The Library Media Program Assessment Instruments for 
Media Specialists,- Principals, Teachers, and Parents- 
Students 

2. Standard Answer Sheets 

Have the follovxlng groups/individuals evaluate your media 
program using the proper instrument. 

1. The building principal 

2. The building media specialist 

3. Random sample twenty-five percent of your teachers. 
Suggestion: Take every fourth teacher from an al- 
phabetized list. 

Random s^ple five parents , 

5. Random sample fifteen students , 

Specific dirootions on the use of each instrument are 

attached to the front of the instrument. 
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Libraty-Medla Pirograa Evaluation 
(Principal) 

On the foUowing pages is a list of assessment criteria to \te used for assessing 
the existing conditions of a school library-media center. Please assess the 
media program of School. 

Directions: A. READ each assessment criteria carefully. 

B. THIHK about hov veil your media program is presently 
meeting the criteria. (Ebctremely satisfactory, 
satisfactozy, needs Improving, unsatisfactory) 

your answer on the answer sheet. Write school 
name on answer sheet. 

D. Use only a £2 pencil . Use numbers 1 through 108 

on the answer sheet. Write your evaluative statements 
to numbers 21, 38, 82, and 108 in the space provided. 
^ Do not put it on the answer sheet. 

Key: A. Extremely Satisfactory — Present media program is 

functioning beyond minimum expectations. 

B. Satisfcu^tozy ~ Present media program is functioning 
at minimum expectations. 

C. Needs Improving — Present media program is functioning 
below minimum expectations. 

D. Unsatisfactory — Present media program is functioning 
at a level that requires some Immediate changes. 
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PERSOHNEL 



Definition 

Personnel for creating and maintaining educational media programs Includes 
the professional staff and the support staff. Realization of the purposes 
of the medltt program depends on the quality and extent of the personnel 
who are employed to Implement the media program. 

Quldlng Principles 

Media staff Is sufficient In number to provide a full range of media services. 

Media professionals, as members of the instructional staff, make instructional 
decisions within their purview and provide appropriate leadership in the 
educational process. 



A. Extremely Satisfactory C. Heeds Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 

The Media Specialist 

1. Plans and administers the school media program A B C D 
working cooperatively with the principal, the 

district media coordinator, other media staff, 
and users* 

2. Works with the principal and faculty in planning A B C D 
ways to improve instruction. 

3* Plans and implements media program policies. A B C D 

U. Works as a member of curriculim committees, A B C D 

textbook cocimittees, and other instructional 
groups. 

5. Develops, proposes, and administers budget for A B C D 
the school med:la program. 

6. Aosists with the selection of personnel for the A B C D 
school media program. 

7« Provides staff development programs for media A B C D 

staff and volunteers. 

8. Provides staff development programs for teachers A B C D 

in the evaluation, selection, and use of materials 
and equipment. 
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9. Coordinates the formulation of the school's media A B C u 

selection policy in accordance with district policy. 

10. Coordinates the selection, organization, and A B C D 
distribution of materials and equipment. 

11. Acquires and disseminates information regarding A B C D 
community resources. 

12. Is aware of new educational trends and A B C D 
instructional techniques. 

13. Interprets the school media program to students, A B C D 
faculty, administration, and community. 

Ik. Develops a climate that encourages students A B C D 

and teachers to take full advantage of the 
media center and its resources. 

Additional Staff 

15. Every school has a full-time media specialist A B C D 
who serves as head of the school media program. 

16. Schools with 20 or more fuli-time teachers, but A B C D 
fewer than 30, employ at least half-time 

clerical help in addition to the media specialist. 

17. Schools with 30 or more full-time teachers employ A B C D 
additional media ststff . 

13. Schools with 1,000 or more student employ two A B C D 

full-time media specialists and at least one 
full-time clerk. 

19. Schools with 1,500 or more students employ a A B C D 
fourth staff member. 

20. Adequate support staff of the media center is A B C D 
provided to perform the essentiea, time-consuming 

tasks, which contribute to the efficient 
operation of the media program, and release 
professionals to work in the areas of their 
expertise. 
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The general rating of the Personnel area is 

Write an Evaluative Statement related to the 
Personnel area 
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FACILITIES 

Definition 



f the building that directly supports and enhances the media program 
of the school will be considered as media facilities for the purpose of 
assessment. 

Guiding Principles 

°i program is responsible for evaluating facilities 

iZ t^VnlnV" J^tt and makes recommendations to the principal and 

the director of the district media program. 

nanning provides for media program facilities that are appropriate to 
educational and media program goals and objectives, located for maximum 

*° flexible enough to permit diverse activities and 

adaptation to changing uses. 

^imri"^ Involves representatives of all user groups, i.e.. media personnel, 
administrators, teachers, students, et cetera. 

A. Extremely Satisfactory c. Needs Improving 

B. Satisfactory D. Unsatisfactorr 

A"'?.e ssment Criteria 

22. Space is sufficient to meet the needs of the A B C D 
instructional program of the school. 

23. Circulation is near main entrance and near reserve A B C D 
collection. 

2k. . A large open area is available for study. A B C D 

25. Wired carrels are provided for listening and viewing. A B C D 

26. An informal area is provided for reading and browsing. A B C D 

27. Conference rooms are available. A B C D 

28. Office space is provided for program planning and ABC 
related work. 

29. Work area is provided with sink, electrical outlets. ABC 
shelving, cabinets, and counter space. 

30. Pacitlities are provided for production of materials. ABC 
such as lamination, transparency making, tape 
duplication, photography/ dark room, and graphics. 
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31. Equipoent storage is located on a corridor with A B C D 
necessary provisions for security. 

32. Accoustical treatment of vall> floor, and ceiling » A B C D 
and sufficient controlled lighting are provided* 

33. Sufficient number of electrical outlets are A B C D 
available to provide for maximum use of facilities 

and eqiiipment. 

,* 

3U. Separate. storage area is provided for back issues A B C D 

of periodicals and infrequently used materials. 

35. Adequate shelving is provided to house the A B C D 
entire collection. 

36. Flexible space, at least classroom size, is A B C D 
provided for audio and visual presentation. 

37. The media center has a warm and inviting atmosphere A B C D 
created by displays, materials, and people all of 

which give the message ''use me.^^ 

38. The general rating of the Facilities area is A B C D 

Write an Evaluative Statement related to the 
Facilities area 
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COLLECTIONS 

Definition 



The media collection is composed of instructional materials and equipment 

vhlch provide the primary means for teaching, learning, and Interest fulfillment* 

The collection is available when the school opens. 

Guiding Principles 

The media collection is developed and expanded on a planned basis. 

Collections are reevaluated continuously to lns\ire that they remain current 
and responsive to user needs. v 

Selection of materietls is guided by a selection policy formulated by media 
staff, administrators, faculty, and students. 

Materials and equipment are evaluated prior to purchase by use of reliable 
evaluative selection tools and by first-hand examination, wherever possible. 

Organization and arrangement make the collection easily accessible to users. 

The collection contains the necessaury variety of materials which gives the user 
opportunity to grow in ability to make choices, compare ideas, and discover 
new Interests. 

A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 



Print Materials 
Books 



39. The collection contains a variety of print and A B C D 

nonprlnt materials. 

1^0. Titles are selected on the basis of such established 
elements of evaluation as appeal, and value for users, 
accuracy, currency, style, and quality of format. A B C D 

Ul. Sufficient duplication titles are provided to A B C D 

satisfy demands. 

U2. Paperback books are purchased to satisfy heavy A B C D 

demands for particular titles, to provide less- 
used titles in an inexpensive format, and to respond, 
to user preferences. ^ 



43. The collection includes a minimum of 10 books A B C D 
per child. 

44. The media staff obtains for users additional items A .B C D 
from the district center and other sources. 

45. Current professional materials for faculty and staff A B C D 
use are a part of the collection. 

Periodicals and Newspapers 

46. The collection supports the curriculum, caters to the A B C D 
interests of users^ represents different points of 

view, provides intellectual and aesthetic stimulation^ 
and responds to the professional needs of teachers. 

47. Appropriate indexes are provided for magazine and A B C D 
newspaper holdings. 

48. Back issues of selected periodicals are readily A B C D 
available in the media center. Selected holdings 

will extend back for five years or more in 
whatever form is feasible. 

49. Duplicate titles are provided for periodicals in A B C D 

heavy deraand. 

lamphl-its 

50. The collect ion Includes state, national, and A B C D 
iar-ccnational government docunients, which represent 

Impcrcant sources of information. 

51. It^ns In the collection are useful, current, varied A B C D 
in poCnts of view, and easily accessible. 

Visual Materials 

52. Locally-produced slides and transparencies are added A B C D 
to the collection when they meet criteria for qtiality 

and need. 

• ISmm and Super 8mm Sound Films, Videotapes, and Television Reception 

53. Requests for isaterlals from the district center are A B C D 
met S0% of the time. 

54. Collections Include materials produced by students A B C D 
and staff that meet criteria for quality and need. 
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55* Satisfactory condition of materials is assured 

a maintenance and distribution system that checks, 
rewinds, cleans, and repairs each item after use. 

56. Collections are evaluated continuously to identify 
materials requiring replacement and to withdraw 
obsolete items. 

57. Equipment selection emphasizes adequacy and 
reliability of equipment and availability of servicing 
and repairing, as well as availability of spare parts. 

58. Selection of video playback and reception equipment 
provides for standardization of formats to facilitate 
development of collections of video materials. 

5 . Video playback equipment is selected to provide for A B C D 

maximum sinplicity and error-free operation with a 
minimum of controls. 



A B C D 



A B C D 



A B C D 



A B C D 



60. Selection of l6mm projectors is based on specific A B C D 
criteria related to the intended use of the equipment. 

Choice between self -threading and manual- threading 
projectors takes into account convenience of use and ease 
of operation, 

Audiuory formats 

Taps^ Recorders and Record Players 

61. In choice of fomatCs) and equipment, consideration A B C D 
is given to ease of use, compatibility of equipment, 

a'A^ -liability of materials, and ability to duplicate 
and produce recordings locally, 

62. Blank tapes are provided for production of recordings A B C D 
by users and staff. 

63. Equipment is selected carefully to insure accurate, A B C D 
high quality reproduction of the original sound. 



Educational Broadcast Radio 



6k. A radio with AM-FM receivers plus a central A B C D 

distribution system is available. 
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Tactile Formats 

65. The collection includes games and toys* models A B C D 
and sculpture, and specimens chosen to augment the 

curriculum and to stimulate user interests. 

66. Both commercially-produced and locally-developed A B C D 
materials are considered for inclusion in the collection. 

67. Selection criteria emphasize a high degree of A B C D 
aesthetic appeal that invites handling of the objects 

in the process of use. 

68. Tactile items are repackaged as necessary to promote A B C D 
convenience » durability, and appeal. 

Miscellaneous Equipment 



Access to the following items is provided: 



69. 


Opaque projectors 


A 


B 


C 


D 


70. 


Projector carts with height appropriate to type of 
equipment 


A 


B 


C 


D 


71. 


Projection screens 60" X 60" 


A 


B 


C 


D 


72. 


Video cable wiring in each classroom 


A 


B 


C 


D 


73. 


Copying machine 


A 


B 


C 


D 


7U. 


Duplication machines 


A 


B 


C 


D 


75. 


Dry uount press 


A 


B 


C 


D 


76. 


Paper cutters 


A 


B 


C 


D 


77. 


Transparency makers 


A 


B 


C 


D 


78. 


Typewriters for graphics production 


A 


B 


C 


D 


79. 


Cameras and related equipment 


A 


B 


C 


D 


80. 


Videotape recorder 


A 


B 


C 


D 


81. 


Super 8 film production equipment 


A 


B 


C 


D 


82. 


The general rating of the Collections area is 


A 


B 


C 


D 



Write an ' Evaluative Statement related to the Collections area 
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OPERATIONS 

Definition 

Operation of the media program includes planning, budget, purchasing. 
Sfpro*g?r^?:Kat^^^^^ maintenance, public infonnation 

Guiding Principles 
Planning 

The media program reflects, supports, and also helps to 
determine the goals and objectives of the educational 
program of which it is an integral part. 

Planning for the program is based on users' needs and 
interests and involves the setting of priorities within 
program objectives. 

Planning is a cooperative and continuous process involving 
administrators, faculty, students, and community members 
as appropriate. 

Budget 

The head of the building media program works with the 
principal in creating budget recommendations based on 
pr-^rii';.: joals and objectives. 

Budget provisions are made for replacement of worn 
materials unsuitable for repair and of items of equipment 
for which maintenance costs exceed replacement costs. 

Purchasing 

Purchasing policies and procedures provide for acquisition 
of materials, equipment, and supplies at the time of need, 
including items required on short notice. 

Centralized purchasing is used wherever it best serves the 
goals of the total educational program. 

Purchasing policies encourage rather than restrict 
convenience in purchasing inexpensive consumable items at 
both school and district levels. 

Purchasing policies and procedures provide for evaluation 
of materials and equipment prior to purchase. 
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Production 



Local production of materials encourages the creation, adaptation 
duplication, and use of materials not readily or economically 
available elsewhere. 

The production program supports the curriculum and applies 
knowledge of teaching/learning and communication processes. 

Policies for the production program recognize copyright laws 
and guard against their violation. 

Access and Delivery 

Access and delivery systems provide for efficient acquisition, 
organization, and circulation of materials and equipment to users 

Access to information sources beyond the school and the district 
is provided by such means as cooperative arrangements with 
coimnunity agencies. 

Maintenance 

All types of materials and equipment are inspected periodically 
to prevent, detect, and repair damage. 

A program of systematic preventive maintenance is provided for 
equipment . 

Worn, cl/jjiaged, and obsolete items are systematically replaced. 
Public Information 

Public information and public relations are considered in all 
areas of media program operations and are provided on a 
continuing basis. 

Provisions for collection and analysis of data on the media 
program are based on the utility of the data for program 
evaluation and public information purposes. 

Program Evaluation 

Effective planning for media program rests upon adequate and 
continuous evaluation of program elements involving both staff 
and users. 

Evaluations conducted by persons or groups outside the school 
district contribute additional information and insights for 
program improvement. 

District level planning includes all schools and instructional 
units and each provides necessary information needed for district 
planning. 
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PLANNING 

Assessment Criteria 

83. A systematic plan is used to establish both 
short and long-range goals of the media pro- 
gram. 

81+. Priorities are established within program 
obj ectives. 

85. A designated committee is actively involved 
m planning the medi Si progr 8m . 

86. The media staff provxu z information requested 
for planning at the district level. 



A B C D 



A B C D 



A B C D 



A B C D 



BUDGET 

Assessment Criteria 

87. A media program budget is prepared annually. A B 

88. Adequate funds for new and replacement acquisi- A B 
ticns are provided annually to support the basic 
priorities of the media program. These may in- 
clude per pupil, federal project funds, PTA, 

library allotment, or other funds including cap-« 
ital outlay. 



PURCHASING 

Assessment Criteria 

89. Funding and procedures provide for a continu- A B C D 
ous acquisition of materials and equipment at 

the time of need. 

90. Inexpensive and consumable items can be pur- A B C D 
chased quickly and T-rithout "red tape" at the 

time of need. 

91. Purchases are made after personal evaluations A B C D 
or consxilting professional reviews. 

92. Purchasing procedures provide for all allotted A B C D 
monies to be completely spent and not lost be- 
cause vendor cannot make delivery. 



ERIC 



299 



PRODUCTION 



Assessment Criteria 

93. A variety of instructional material is pro- 
duced in the local school. 

9**. Instruction and training in the use of pro- 
duction equipment is provided for faculty, 
students, and volunteers. 

95" Locally-produced materials of permanent value 
are cataloged and circulated from the media 
center. 

ACCESS AND DELIVERY 

Assessment Criteria 

96. All instructional materials, print and non- 
print, are centrally cataloged and circulated 
from the media center. 

97. The media staff circulates and inventories 
all media program equipment. 

98. Files are maintained for community resources, 
agencies, and additional sources of informa- 
tion. 



MAINTENANCE 
99- Equipment is kept in good repair. 

100. Instruction in the use of equipment and 
preventive maintenance is provided. 

PUBLIC RELATIONS 

Assessment Criteria 

101. An active public relations program is pur- 
sued. 

102. A prompt response is given to requests by the 
district staff for information and reports. 

103. A well-planned program interprets the role 
and the accomplishments of the media program 
to the school and the ccxnmunity. 

lOU. Public information programs protect intellectual 
freedom in the media program by sharing goals and 
objectives vith the commui^ity. 
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PROGRAM EVALUATION 

Assessment Criteria 

105. An instrument is devised for determining the 
effectiveness of the media program. 

106. Periodic evaluations are sent to the district 
* coordinator of media services. 

107. The local media staff participates in the 
evaluation of materials and services at the 
district level. 

108. The general rating of the Operations area is 

Write an Evaluative Statement related to the : 
Operations area 



A B C D 

A B C D 

A B C D 

A B C D 



ERLC 



301 



19 



LIBRARY-I4EDIA PROGRAM EVALUATION 
(Media Specialists) 



On the following pages is a list of assessment criteria 
to be used for assessing existing conditions of a school media 
center. Please assess your media program using the attached 
instrument. 



Directions 

A. READ each assessment criteria carefully. 

B. THINK about how well your media program is presently meeting 
nae criteria, (extremely satisfactory, satisfactory, needs 
improving, unsatisfactory) 

C. MARIC your answer on the answer sheet. Write the school's 
name on the answer sheet. Use only a No, 2 pencil . Use 
numbers 1 through 120 on the answer sheeF,~ 



Kex 

A, Extremely Satisfactory--Present media program is functioning 
beyond minimum expectations. 

B, Satisfactory — Present media program is functioning at min- 
imum expectations. 

C, Needs Improving— Present media program is functioning below 
minimum expectations, 

D, Unsatisfactory — Present media program is functioning at a 
level that requires some immediate changes. 
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PERSONNEL 

Guiding Principles 

Media professionals, as members of the instructional staff, 
make instructional decisions within their purview and provide ap- 
propriate leadership in the educational process. 

Staff' is sufficient in nuniber to. provide a full range of 
media services. 



A. Extremely Satisfactory G. Needs Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Crit eria 

The media specialist 

1. Plans and administers the school media program A B C D 
working coorjeratively with the principal, the 

district media coordinator, other media staff, 
and users. 

2. Works with the principal and faculty in planning A B C D 
ways to imt^rove instruction. 

3« Plans and implements media program policies. A B C D 

Works as a member of curriculum committees, A B C D 

textbook cciJimittees, and other instructional 

groups. 

5. Develops, proposes, and administers budget for A B C D 
the school media program. 

6. Assists with the selection of personnel for the A B C D 
school media program. 

?• Provides staff development programs for media A B C D 

staff and volunteers. 

8. Provides staff development programs for teachers A B C D 
in the evaluation, selection, and use of materials 
and equlmentt 
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A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

9. Coordinates the formulation of the school's media A B C D 
selection policy in accordance with district 
. policy. 

10. Coordinates the selection, organization, and dis- A B C D 
tribution of materials and equipment. 

11. Acquires and disseminates information regarding A B C D 
community resources. 

12. Is aware of new educational trends and ins true- A B C D 
tional techniques. 

13. Interprets the school media program to students A B C D 
and teachers to take full advantage of the media 

center and its resources. 

Develops a climate that encourages students and A B C D 
teachers to take full advantage of the media 
center and its resources. 

Additiohal Staff 

15. Every school has a full-time media specialist who A B C D 
serves as head of the school media program. 

16. Schools with 20 or more full-time teachers, but A B C D 
texiev than 30, employ at. least half-time cler- 
ical help in addition to the media specialist. 

17 • Schools with 30 or more full-time teachers employ A B C D 
additional media staff. 

18. Schools with 1,000 or more students employ two A B C D 
full-time media specialists and at least one 
full-time clerk. 

19- Schools with 1,^00 or more students employ a A B C D 

fourth staff member. 

20. Adequate support staff of the media center is A B C D 

provided to perform the essential, time-consuming 
tasks, which contribute to the efficient op- 
eration of the media program, and release pro- 
fessionals to work in the areas of their exper- 
tise. 
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FACILITIES 

Guiding Prinolples 

The head of the school media program is responsible for evalu- 
ating facilities for the school media program and makes recommenda- 
tions to the principal and the director of the district media pro- 
gram. 

Planning involves representatives of all user groups, i.e., 
media personnel, administrators, teachers, students, et cetera. 

Planning provides for media program facilities that are appro- 
priate to educational and media program goals and objectives, lo- 
cated for maximum accessibility to users, flexible enough to permit 
diverse activities and adaptation to cbinging uses. 

A. Extremely Satisfactory C. Weeds Improving 

B. Satisfactory D. Unsatisfactory 

Assessmen t Criteria 

21. Space is sufficient to meet the needs of the A B C D 
instructional program of the school. 

22. Circulation is near main entrance and near A B C D 
rocisrve collection. 

23* A la?ge open area is available for study. A B C D 

2l|.. Wired carrels are provided for listening and A B C D 

viewing. 

25. An informal area is provided for reading and A B C D 
brovjsing. 

26. Conference rooms are available. A B C D 

27. Office space is provided for program planning A B C D 
and related vrork. 

28. Work area is provided with sink, electrical A B C D 
outlets, shelving, cabinets, and counter space. 
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A. Extremely Satisfaotory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

29. Facilities ar- provided for production of mater i- A B C D 
als such as lamination, transparency making, tape 
duplication, photography/ darlc room, aid graphics. 

30. Equipment storage is located on a corridor with A B C D 
necessary provisions for security. 

31. Accoustical treatment of wall, floor, and ceiling A B C D 
and sufficient controlled lighting are provided. 

32. Sufficient number of electrical outlets are A B C D 
available to provide for maximum use of facil- 
ities and equipment. 

33. Separate storage area is provided for back issues A B C D 
of periodicals and infrequently used materials. 

3k- . Adequate shelving is provided to house the en- A B C D 
tire collection. 

35. Flexible space, at least classroom size, is A B C D 
provided for audio and visual presentation. 

36. I'bQ media center has a vrarm and inviting atmos- A B C D 
phere created by displays, materials, and people 

all of vrhich give the message "use me." 
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COLLECTIONS 

Guiding Principles 

The media collection is developed and expanded on a planned 
basis. 

Selection of materials is guided by a selection policy formu- 
lated by media staff, administrators, faculty, and students. 

Materials and equipment are evaluated prior to purchase by use 
of reliable evaluative selection tools and by firsthand examination, 
xrherever possible. 

Collections are re-evaluated continuously to insure that they 
remain current and responsive to user needs. 

Organization and arrangement make the collection easily acces- 
sible to users. 

The collection contains the necessary variety of materials 
which gives the user opportunity to grow in ability to make 
choices, compare ideas, and discover new interests. 

A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

Ajse^jsm^n v Cyiu^ria 

AI.^. PRINT Airo NONPRINT ITEIIS ARE SUFFICIENT TO INSURE SATIS- 
FACTION OF 90 PERCENT OP INITIAL REQUESTSt 

Print ilaterials 

Books 

37 • The collection contains a variety of print and A B C D 
^ rtonprint materials. 

33. Titles are selected on the basis of such estab- A B C D 
lished elements of evaluation as apT)eal and value 
for usfrs, accuracy, currency, style, and quality 
of fomat. 

ERIC 307 



25 



ERIC 



A* Extremely Satisfactory C. Needs Improvixxg 

B. Satisfactory D. Unsatisfactory 

39. Sufficient duplication titles are provided to A B C D 

satisfy demands* 

1|.0« Paperbacic books are purchased to satisfy heavy A B C D 
demands for particular titles, to provide less- 
used titles in an inexpensive format, and to 
respond to user preferences* 

kl. The collection includes a minimum of 10 books A B G D 

per child. 

l\2. The media staff obtains for users additional A B C D 

items from the district center and other sources^ 

1^.3. Current professional materials for faculty and A B C D 
staff use are a part of the collection* 

' Periodicals and Newspapers 

kk. The collection supports the curriculum, caters A B C D 
to the interests of users, represents different 
points of viei;, provides intellectufil and aes- 
thetic stimulation, and responds to the pro- 
fessional needs of teachers* 

US* Appropriate indexes are provided for magazine A B C D 

and newspaper holdings. 

ij.6. Back issues of selected periodicals are readily A B C D 
available in the media center. Selected hold- 
ings will extend back for five years or more in 
whatever form is feasible. 

l|.7. Duplicate titles are provided for periodicals A B C D 

in heavy demand. 

Pamphlets 

1|.8. The collection includes state, national, and A B G D 

international government documents, which repre- 
sent important sources of information. 

49. Items in the collection are useful, current, A B G D 
varied in points of view, and easily accessible. 

50. Parsons or organizations recponsible for the A B C D 
publication are clearly identified on items 

included in the collection. 
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A. Extremely Satisfactory^ C. Needs Improving 

B. Satisfactory Unsatisfactory 

$1. Free and inexpensive materials, selected with A B C D 

care, are included as appropriate* Simplified 
order procedures permit' rapid acquisition of 
free and inexpensive materials. 

$2. The c611ection is re-evaluated periodically and A B C D 
outdated!, irrelevant materials are discarded. 

Microforms 

53- Consideration is given to the use of microforms A B C D 
for back issues of periodicals and other primary 
source materials. 

Provisions for appropriate indexing, storage, A B C D 

and equipment are made to insure easy and de- 
pendable retrieval of items in microform for- 
mats. 

55- Equipment selection is based on quality of A B C D 

iraage reproduction, ease of operation, and 
durabiliby. 



Visual Ilaterials 
Pilmstrips 

56* Pilmstrips meet accepted criteria for accuracy A B C D 
and scope of content, organization, and tech- 
nical qualities. 

$7. Sound filmstrips selected for the collection A B C D 

have appropriate relationships between visual 
arjd auditory content. 

58. Packaging of the filmstrip(s) and related ma- A B C D 

tor-ials is convenient for effective use and 
storage. 



Slides and Transparencies 

Slides and transparencies are evaluated carefully A B C D 
for accuracy and technical qualities, including 
color, mounting, and (in the case of art slides) 
fidelity to the original. 
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A, Extremely Satisfactory C. Needs Improving 

B, Satisfactory D. Unsatisfactory 

60, Locally -produced slides and transparencies are A B C D 
added to the collection vjhen they meet criteria 
for quality and need. 

Graphics 2 Postex^s, Art, and Study Print 

61, The collection includes examples of varied A B C D 
reproduction processes. 

62. Consideration is given to appropriate processing A B C D 
and storage of materials in fragile formats 
by such means as laminating, mounting, or framing 
items. 

I6mm and Super 8mm Sound Films, Videotapes, and 
Television Reception 

63. Requests for materials from the district center A* B C D 
are met 90 percent of the time# 

61|.. Collections inciude^iriaterials produced by stu- A B C D 
dents and staffM#hat meet criteria for quality 
and need. 

6^. Satisfactory condition of materials is assured A B C D 
by a maintenance and distribution system that 
checlrs, rev/inds, cleans, and repairs each item 
after use. 

66. Collections are evaluated continuously to identify A B C D 
materials requiring replacement and to withdraw 
obsolete items. 

67. Equipment selection emphasizes adequacy and re- A B C D 
1?^ ability of equipment and availability of ser- 
vicing and repair, as well as availability of 
spore parts. 

68. Selection of video playback and reception A B C D 
equipment provides for standardization of 
formats, to facilitate development of collec- 
tions of video materials. 

69. Video playback equipment is selected to pro- A B C D 
vide for maximum simplicity and error-free 

operation with a minimum of controls. 
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A B C D 
A B C 0 



A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

70. Selection of l6inm projectors is based on specific A B C D 
criteria related to the intended use of the equip- 
ment. Choice betvieen self -threading and manual- 
threading projectors takes into account conveni- 
ence of use and ease of operation. 

Auditory Formats 

Tape Recorders and Record Players 

71. In choice of format (s) and equiment considera- A B C D 
tion is given to ease of use, compatibility of 

equipment, availability of materials, and abil- 
ity to duplicate and produce recordings locally. 

72. Blank tapes are provided for production of re- 
cordings by users and staff. 

73- Equipment is selected carefully to insure ac- 
curate, high quality reproduction of the or- 
iginal sound. 

Educational Broadcast Radio 

7k' A radio with AJi-PII receivers plus a central 
distribution system is available. 

Tactile Formats 

75. The collection includes games and toys, models 
and sculpture, and specimens chosen to augment 
the curriculum and to stimulate user interests. 

76. Bo vh oommorcially-produced and locally- 
developed materials are considered for 
inclusion in the collection. 

77. Selection criteria emphasize a high degree 
of aesthetic appeal that invitee handling of 
the objects in the process of use. 

78. Tactile items are repackaged as necessary to \ B G D 
promote convenience, durability, and appeal. 



A B C D 



A B C E 



A B C D 



A B C D 
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A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory j). Unsatisfactory 

Miscellaneous Equipment 



Access to the follov/ing items is provided: 



79. 


Opaque projectors 


A 


B 


C 


D 


oO. 


Projector carts with height appropriate to 
type of equipment 


A 


B 


C 


D 


81. 


Projection screens 60" by 60" 


A 


B 


C 


D 


82. 


Video cable wiring in each classroom 


A 


B 


C 


D 


83. 


Copying machine 


A 


B 


C 


D 


8l|.. 


Duplication machines 


A 


B 


C 


D 


85. 


Dry mount press 


A 


B 


C. 


D 




Paper cutters 


A 


B 


C 


D 


87. 


Transparency makers 


A 


B 


C 


D 


63. 


Type^rriters for graphics production 


A 


B 


C 


D 


89. 


Cameras and related equipment 


A 


B 


C 


D 


90. 


Videotape recorder 


A 


B 


C 


D 


9x. 


Super 8 film production equipment 


A 


B 


C 


D 
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OPERATION OP THE l^EDLI PROGRAIl 
PI arm ins 



Quldlng Principles 

The media program reflects, supports, and also helps to deter- 
mine the goals and objectives of the educational program of which 
it is an integral part. 

Planning for the program is based on users' needs and interests 
and involves the setting of priorities within program objectives* 

Planning is a cooperative and continuous process involving ad- 
. ministrators, faculty, students, and cor^imunity nembers as appro- 
priate* 

A* Extremely Satisfactory C. Needs Improving 

B* Satisfactory Unsatisfactory 

Assessment Criteria 

92. A systematic plan is used to establish both A B C D 

short and long-range goals of the media pro- 
gram. 

93 • Priorities are established within program A B C D 

objectives. 

9ii- A designated committee is actively involved A B C D 

in planning the media program. 

95* The media staff provides infomation requested A B C D 
for planning at the district level. 

Budget 

Guiding Principles 

The head of the building media program xxorlcs with the prin- 
cipal in creating budget recommendations based on program goals and 
objectives. 
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Budget provisions are made for replacement of uorn materials 
unsuitable for repair and of items of equipment for which main-- 
tenance costs exceed replacement costs. 

A. Extremely Satisfactory C. Needs Improvinc 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 

96. A media program budget is prepared annually. A B C D 

97. Adequate funds for neiir and replacement acquis i- A B C D 
t ions are provided annually to support the basic 
priorities of the media program. ^ These may in- 
clude per pupil, federal project funds, PTA, 
library allotment or other funds including cap- 
ital outlay. 

Purchasing 

G aiding Principles 

Centralized purchasing is used wherever it best serves the 
goals of the total educational program. 

Purchasing policies and procedures provide for acquisition of 
materials, equipment, and supplies at the time of need, including 
items required on short notice. 

Purchasing policies encourage rather than restrict convenience 
in pui-chasing inexpensive consumable items at both school and dis- 
trict levels. 

Purchasing policies and procedures provide for evaluation of 
materials and equipment prior to purchase. 
Assessment Criteria 

98. Funding and procedures provide for a continuous A B C D 
acquisition of materials and equipment at the 
time of need. 
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A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

99. Inexpensive and consumable items can be pur- A B C D 

.bhased quickly and without "red tat>e" at the 
time of need. 

100. Purchases are made after personal evaluations A B C D 
or consulting professional revieirs. 

101. Purchasing procedures provide for all allotted A B C D 
monies to be completely spent and not lost be- 
cause vendor cannot make delivery. 

Production 

Guiding Principles 

Local production of materials encourages the creation, adapta- 
tion, and duplication of materials not readily or economically avail- 
able elsev/here. 

The production program supports the curriculum and applies 
Icnowledge of teaching/learning processes. 

Policies for the production program recognize copyright laws 
and guard against their violation. 
Asaessment Criteria 

102. A variety of instructional material is produced A B C D 
in the local school. 

103. Instruction and training in the use of produc- A B C D 
tion equipment is provided for faculty, stu- 
dents, and volunteers. 

lOlj.. Locally-produced materials of permanent value 
are cataloged and circulated from the media 
center. 



A B C D 



Access and Delivery 

Guiding; Principles 

Access and delivery systems provide for efficient acquisition, 

FR?r o^S^^i^ation, and circulation of materials and equipment to users. 
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A. Extremely Satisfactory C# Needs Improving 

B. Satisfactory D. Unsatisfactory 

Access to information sources beyond the school and the dis- 
trict is provided by such means as cooperative arrangements vrith 
community agencies. 
Assessment Criteria 



105. All instructional materials, print, and non- 
print, are centrally cataloged and circulated 
from the media center. 



A B C D 



106. The media staff circulates and inventories ABC 
all media prograra equipment. 



D 



107. Piles are maintained for community resources, A B C D 
agencies,, and additional sources of inforraa- 
tion« 



Maintenance 

Guiding Princlr>les 

All types of materials and equipment are inspected period- 
ically to prevent, detect, and repair damage. 

A program of systematic preventive maintenance is provided 
for equipment. 

Worn, damaged, and obsolete items are systematically replaced, 
Assessment Criteria 

108. Equipment is kept in good repair. A B C D 

109. Instruction in the use of equipment and A B C D 
preventive maintenance is provided. 
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A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D, Unsatisfactory 

Public Information 

Guiding Principles 

Public information and public relations are considered in all 
areas of media program operations and are provided on a continuing 
basis. 

Provisions for collection and analysis of data on the media 
program are based on the utility of the data for program evaluation 
and public information purposes. 
Assessment Criteria 

110. An active public relations program is pursued. A B C D 

111. A prompt response is given to requests by the A. B C D 
district staff for information and reports. 

112. A well-planned program interprets the role A B C D 
and the accomplishments of the media program 

to the school and th^ community. 

113* Public information programs protect intel- A B C D 

lectual freedom in the raedia program by 
sharing goals and objectives with the com- 
munity. 
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A. Extremely Satisfactory C« Needs Iiiiproving 

B* Satisfactory D. Unsatisfactory 

Program Evaluation 

Guiding Principles 

Effective planning for media program rests upon adequate and 
continuous evaluation of program elements involving both staff and 
users* 

Evaluations conducted by persons or groups outside the school 
district contribute additional infomation and insights for program 
improvement* 

District level planning includes all schools and instructional 
units and each provides necessary information needed for district 
planning* 

Assessment Criteria 

Ilk* An instrument is devised for determining the A B C D 

effectiveness of the media program. 

Il5« Periodic evaluations are sent to the district A B CD 
coordinator of media services* 

116. The local media staff participates in the 

evaluation of materials and services at the 
district level* 

117* A general rating of the Personnel area is 

118* A general rating of the Facilities area is 

119* A general rating of the Collections area is 

120* A general rating of the Operations area is 



A 


B 


C 


D 


A 


B 


G 


D 


A 


B 


C 


D 


A 


B 


C 


D 


A 


B 


C 


D 
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LIBRARY -MEDIA PROORAll EVALUATION 
(Teachers) 

On the following pages is a list of assessment criteria to be 
used for assessing existing conditions of a school media center. 
Please assess your school's media program using the attached in- 
strument. 



Directions : 

^* ^EAD each assessment criteria carefully. 

B. THINK about hovj well your media program is presently meeting 
une criteria. (Extremely Satisfactory, Satisfactory, Needs 
Improving, Unsatisfactory) 

C. MARK your answer on the answer sheet. Write the school name 
on the answer sheet. Use only a No. 2 pencil. Use numbers 
1 through 95 on the answer sheeF. WrTte your evaluative 
statement to nuznbers 12, 29, 72, and 9$ on the instrument 

in the space provided. DO NOT write it on the answer sheet. 

Key ; 

A. Extremely Satisfactory— Present media program is functioning 
beyond minimum expectations. 

B. Satisfactory — Present media program is functioning at min- 
imum expectations. 

C. Needs Improving — Present media program is functioning below 
minimum expectations. 

D. Unsatisfactory — Present media program is functioning at a 
level that requires immediate changes. 



School Name 
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PERSONNEL 

Definition 

Personnel for creating and maintaining educational media pro- 
grams Include the professional staff and the support staff. Real- 
ization of the purposes of the media program depends on the quality 
and extent of the personnel who are employed to implement the media 
program* 

A# Extremely Satisfactory C* Needs Improving 

B. Satisfactory D. Unsatisfactory 

Assessment Criteria 

The media Specialist 

1* Plans and administers the school media program A B C D 

working cooperatively with the principal, the 
district media coordinator, other media staff, 
and users* 

2. Works v;lth the principal and faculty in planning A B C D 
ways to Improve insti*uctlon. 

3m Plans and implements media program policies. A B C D 

Works as a mem\>er of curriculum committees, A B C D 

textbook committees, and other instructional 
groups. 

$• Provides staff development programs for teachers A B C D 
in the evaluation, selection, and use of materials 
and equipment. 

6. Coordinates the selection, organization, and dis- A B C D 
trlbution' of materials and equipment. 

?• Acquires and disseminates information regarding A B C D 
community resources. 

8. Is aware of new educational trends and ins true- A B C D 
tional techniques. 

9. Interprets the school media program to students, A B C D 
faculty, administration, and community. 
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A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 

10. Develops a climate that encourages students A B C D 
and teachers to take full advantage of the 

media center and its resources. 

11. Adequate support staff of the media center is A B C D 
provided to perform the essential, time-consuming 

tasks, which contribute to the efficient opera- 
tion of the media program, and release profes- 
sionals to work in the areas of their expertise. 

12. The general rating of the PERSONNEL area is A B C D 

Write an evaluative statement related to the 
Personnel area. 
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FACILITIES 

Definition 

Any area of the building that directly supports and enhances 
the media program of the school will be considered as media facil- 
ities for the purpose of assessment, 

A. Extremely Satisfactory G. Needs Improving 

B. Satisfactory D. uhsatisfactory 

Assessment Criteria 



A B C D 
A B C D 



13. Space is sufficient to meet the needs of the 
instructional program of the school, 

ll|.. Circulation is near main entrance and near 
reference collection. 

15. A large open area is available for study. A B C D 

16. Wired carrels are provided for listening and A B C D 
viewing. 

17. An informal area is provided for reading and A B n D 
browsing. « « 1^ 

18. Conference rooms are available. A B C D 

19. Office space is provided for program planning A B C D 
and related work. 

20. V/ork area is provided with sink, electrical 
outlets, shelving, cabinets, and counter space. 

21. , Facilities are provided for production of 

materials such aa lamination, transparency 
malcing, tape duplication, photography/dark 
rcora, and graphics. 

22. Equipment storage is located on a corridor 
with nacessary provisions for security. 

23. Accoustical treatment of wall, floor, and 
ceiling and sufficient controlled lighting 
are provided. 



A B C D 

A B C D 

A B C D 

A B C D 
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A. Extremely Satisfactory 

B. Satisfactory 



C. Needs Improving 

D. Unsatisfactory 



2l|.. Sufficient number of electrical outlets are 

available to provide for maximum use of facil- 
ities and equipment, 

25. Separate storage area is provided for back 
issues of periodicals and infrequently used 
materials. 

• 26, Adequate shelving is provided to house the 
entire collection, 

27* Flexible space, at least classroom size, is 
provided for audio and visual presentation. 

28. The media center has a warm and inviting at- 
mosphere created by displays, materials, and 
people all of which give the message "use me," 

29. The general rating of the FACILITIES area is 

Write an evaluative statement related to the 
Facilities area. 



A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C D 
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COLLECTIONS 

Definition 

The media collection is composed of instructional materials 
and equipment which provide the priiaary means for teaching, lwai*ning, 
and interest fulfillment, 

A. Extremely Satisfactory C. Needs Improving 

Satisfactory D. Unsatisfactory 

A sgensment Criteria 

Print Materials 

Books 

30. The collection contains a variety of print A B C D 
materials. 

31. Titles are selected on the basis of such A B C D 
established elements of evaluation as appeal 

and value for users, accuracy, currency, style, 
and quality of format. 

32. Sufficient duplicate titles are provided to A B C D 
satisfy demands. 

33* Paperback books are purchased to satisfy A B C D 

heavy demands for particular titles, to 
provide less--used titles in an inexpensive 
foxTnat, and to respond to user prdfer^nce. 

31].. The media staff obtains for users additional^ " - A BCD 
items from the district center and other 
sources. 

35* Carrent professional materials for faculty A B C D 

axil staff use are a part of the collection. 

Periodicals and Newspapers 

36. The co.llection supports the curriculum, caters A B C D 
to the inticrests of users, represents different 
points^ of view, provides intellectual and aes- 
thetic stiTrtulabion, and responds to the profes- 
sional neecU* of teachers* 

yi. Appropriate indexes are provided for magazine A B G D 

and newspaper holdings. 
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A. Extremely Satisfactory c. Needs Improving 

B. Satisfactory D. Unsatisfactory 

38« Bade issues of selected periodicals are A B C D 

readily available in the media center. 
Selected holdings will extend back to five 
years or more in whatever form is feasible, 

39. Duplicate titles are provided for periodicals A B C D 

in heavy demand. 



A B C D 



A B C D 



Pamphlets 

kO. The collection includes state, national, and 
international government documents, which 
represent important sources of information, 

lil. Items in the collection are useful, current, 
varied in points of viev;, and easily acces-- 
aible. 

Visual Materials 
Filmstrips 

k2. Packaging of the filmstripCs) and related A B C D 

materials is convenient for effective use 
and storage, 

l6inm and Suver 8wm Sound Films, Videotapes, 
and Television Reception 

i|.3« Requests for materials from the district A B C D 

center are met 90 percent of the time, 

I4I1., Collections Include materials produced by A B C D 

students and staff that meet criteria for 
quality and need. 

Satisfactory condition of materials Is assured A B C D 
by a maintenance and distribution system that 
checks, rewinds, cleans, and repQiz's each item 
after use, 

I4.6, Collections are evaluated continuously to iden- A B C D 
tify materials requiring replacement and to 
withdraw obsolete items, 

kl* Equipment selection emphasizes adequacy and A B C D 

reliability of equipment and availability of 
servicing and repair, as well as availability 
of spare parts, 
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A B C D 
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A. Extremely Satisfactory Needs Improving 

B. Satisfactory D. Unsatisfactory 

Selection of video playback and reception 
equipment provides for standardization of 
formats, to facilitate development of col- 
lections of video materials. 

Ij.9. Video playback equipment is selected to pro- 
vide for maximum simplicity and error-free 
operation with a minimum of controls* 

50« Selection of I6mm projectors is based on A B C D 

specific criteria rellited to the intended 
use of the equipment. Choice between self- 
threading and manual -threading projectors 
takes into account convenience of use and 
ease of operation. 

Auditory Formats 

Tape Recorders and Record Players 

51 • In choice of format (s) and equipnent consid- A B C D 

eration is given to ease of use, compatibility 
of equipment, availability of materials, and 
ability to duplicate and produce recordings 
locally* 

$2* Blank tapes are provided for production of A B C D 

recordings by users and staff. 

53* Equipment is selocted carefully to insure A B C D 

accurate, high quality reproduction of the 
original sound. 

Educational Broadcast Radio 

A radio vxith AI4-PM receivers plus a central A B C D 

distribution system is available. 

Tactile Formats 

55* The collection includes games, models, sculpture, A B C D 
and specimens chosen to augment the curriculum 
and to stimulate user interests. 

56. Both commercially-produced and locally-developed A B C D 
materials are considered for inclusion in the 
collection. 
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A* Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Unsatisfactory 



57. 


Selection criteria emphasize a high degree 
of aesthetic appeal that invites handling of 
the objects in the process of use. 


A 


B 


C 


D 


58. 


Tactile items are repackaged as necessary to 
promote convenience, durability, and appeal. 


A 


B 


C 


D 


Miscellaneous Equipment 






• 






Access to the following items is provided: 










59. 


Opaque projectors 


A 


B 


C 


D 


60. 


Projector carts with height appropriate to 
type of equipment 


A 


B 


c 


D 


61. 


Projection screens 60" x 60" 


A 


B 


c 


D 


62. 


Video cable vriring in each classroom 


A 


B 


c 


D 


63. 


Copying machine 


A 


B 


c 


D 


6k. 


Duplication machines 


A 


B 


c 


D 


65. 


Dry mount press 


A 


B t 


c 


D 


66. 


Paper cutters 


A 


B 


c 


D. 


67. 


Transparency makers 


A 


B 


c 


D 


68. 


Typevxriters for graphics production 


A 


B 


c 


D 


69. 


Cameras and related equipment 


A 


B 


c 


D 


70. 


Videotape recorder 


A 


B 


c 


D 


71. 


Super 8 film production equipment 


A 


B 


c 


D 


72. 


The general rating of the COLLECTIONS area is 


A 


B 


c 


D 



Write an evaluative statement related to the 
Collections area. 
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OPERATIONS 

Definition 

Operation of the media program Includes planning, budget, 
purchasing, production, access and delivery systems, maintenance, 
public Information, and program evaluation, 

A. Extremely Satisfactory C. Needs Improving 

B . Sat 1 sf ac tory Uns at 1 sf ac tory 

Planning 

Assessment Criteria 

73# A systematic plan is used to establish both A B 

short and long -range goals of the media pro- 
gram. 

7k* Priorities are established within program A B 

objectives. 

75. A designated committee Is actively involved A B 

in planning the media program. 



Budget 

Assessment Criteria 

76. A media program budget is prepared annually. A B 

77 • Adequate funds for new and replacement acquisl- A B 
tions are provided annually to support the basic 
priorities of the media program. These may In- 
cliKle per pupil, federal project funds, PTA, 
library allotment or other funds including cap- 
ital outlay. 



Purchasing 

Assessment Criteria 

Funding and procedures provide for a continuous A B C D 
acquisition of materials and equipment at the 
tine of need. 



C D 

C D 

C D 

C D 

C D 
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A. EJCtremely Satisfactory C, Needs Improving 

B. Satisfactory D, Unsatisfactory 

79. inexpensive and consumable items can be pur- 
chased quickly and without "red tape" at the 
time needed. 

80. Purchases are made after personal evaluations 
or consulting professional reviews, 

81. Purchasing procedures provide for all allotted 
monies to be completely spent and not lost be- 
cause vendor cannot make delivery. 



Production 

Assessment Criteria 

82. A variety of instructional material is pro- 
duced in the local school, 

83. Instruction and training in the use of pro- 
duction equipment is provided for faculty, 
students, and volunteers, 

81j., Locally-produced materials of permanent value 
are cataloged and circulated from the media 
center. 



Access and Delivery 

Assessment Criteria 

85. All instructional materials, print, and non- 
print, are cenbrally cataloged and circulated 
frcn the modi a center. 

86, Th? media staff circulates and inventories 
all media program equipment. 

87. Files are maintained for community resources, 
agencies, and additional sources of information. 

88, The media center hours are flexible, extend be- 
yond the school day, and provide for easy access 
to materials and services. 




A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C D 

A B C D 



ERIC 



329 



1^7 




A. Extremely Satisfactory C. Needs Improving 

B. Satisfactory D. Iftisatlsf actory 

Maintenance 

Assessment Criteria 

89« Equipment Is kept in good repair* A B C D 

90. Instruction In the use of equipment and A B C 0 

preventive maintenance Is provided* 



Public Biformatlon 

Assessment Criteria 

91. A well -planned program Interprets the role A B C 0 
and the accomplishments of the media program 

to the school and the community. 

92. Public Information programs protect Intel- A B C D 
lectual freedom In the media program by 

sharing goals and objectives with the com- 
munity. 



program Evaluation 

Assessment Criteria 

93* An Instrument is devised for determining the :.A BCD 
effectiveness of the media program. 

The local school staff participates in the A B C 0 

evaluation of materials and servioes at the 
district level. 

The general rating of the OPERATtONS area is A . B C D 

Write an evaluative statement related to the 
Operations area. 



9If. 
95. 
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LIBRARY MEDIA PROGRAM EVALUATION INSTRUMENT 
(Parents - Studonts) 

On the following pages Is a list of Items designed to help 
you evaluate your school *s library media program. Please evaluate 
this program using the attached Items. 

Directions 

A« READ each Item carefully. 

B. THINK about the activity suggested. Is It being accomplished? 

C. MARK your answer on the answer sheet. (Key: A - yes^ B - no) 
Write the school name on the answer sheet • Use only a No. 2 
pencil s Use numbers 1 through 30 on the answer sneetT 

Key 

A. Yes - Present library media program Is doing activity suggested 

by item. 

B. No - Present library media program Is not doing activity sug- 

gested by item. 
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PERSONNEL 



Definition ; 

Personnel for creating and maintaining educational media 
programs include the professional staff, support, staff, and vol- 
unteer workers. 
Evaluation Items : 

No 

1. The library media specialist is responsible 
for the selection, organization, and dis- 
tribution of print and nonprlnt materials 
and equipment. 

2. The media specialist informs the students 
and parents of the services of the media 
center and encourages use of the facilities 
and materials. 

3. Does your media center have a parent -volunteer 
program? 

1^. Does your media center have a student- ' 
volunteer program? 



FACILITIES 

Definition ; 

Any area of the building that directly supports and enhances 
the media program of the school will be considered as media facil- 
ities for the puz^ose of evaluation. 
Evaluation Items ; 

Yes No 

5. The media center has sufficient space to 
serve students and faculty with provision 
for research and reading, group instruction, 
individual listening and viewing, and pro- 
duction of materials. 
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COLLECTIONS 

Definition ! 

Collections are Instructional materials and equipment which 
provide the primary means for teaching, learning, and interest 
fulfillment. 
Evaluation Items t 
Print Materials 

Yes No 

6. The book collection is up to date and sup- 
ports the curriculum and Interest of stu- 
dents* 

?• Sufficient duplicate titles are provided ^^^^ 
to satisfy demands. 

8. Paperback books are purchased to satisfy ^^^^ 
heavy demands for particular titles, to 

provide less-used titles in an inexpensive 
format, and to encourage reading* 

9. The media staff obtains for users additional 

items from other sources outside the local 

library • 

10. Magazines and newspapers are easy to locate 
and use* 

11* Back issues of magazines are available. 



Pamphlet 

12 • Items in the collection are useful, current, 
varied in points of view, and easily acces- 
sible* 



Nonprint Materials and Equipment 

13« The collection includes a variety of film- 
strips, tapes, kits, transparencies, art and 
study prints, maps and globes, slides, and 
other items* 

^ iH* Equipment necessary for the utilization of 
nonprint materials is provided* 
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Yea No 

l5« The selection, availability, and repair of ■ ^ 
materials and equipment Is satisfactory. 

16. Damaged and out-of-date Items are replaced ^ 

on a regular basis. 

17. Materials such as blank tapes and film are 

provided for curriculum related projects. 

18. Collections include materials produced by 

students and staff. 

19. The media center collection also Includes 

games, models, and sculpture. 
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OPERATIONS 

Definition ; 

Operation of the media program includes planning, budget, 
purchasing, production, access and delivery systems, maintenance, 
public Information, and program evaluation. 
Evaluation Items: 



ERIC 



20* Adequate funds for new and replacement ac- 
quisitions are provided annually to support 
the basic priorities of the media program. 

21. A variety of Instructional material Is 
produced In the local school* 

22. Instruction and training In the use of 
production equipment Is provided for stu- 
dents and volunteers* 

23. All Instructional materials, print and non- 
print, are centrally cataloged and circulated 
from the media center* 

2lt.* Locally-produced materials of permanent 
value are cataloged and circulated from 
the media center* 

25* The media staff circulates and inventories 
all media program equipment* 

26* Piles are maintained for community re- 
sources, agencies, and additional sources 
of Information* 

27. The media program is explained to students 
and parents* 

28* The media center hours are flexible, ex*» 
tended beyond the school day, and provide 
for easy access to materials* 

29* The media center has a warm and inviting 
atmosphere created by displays, materials, 
and people all of which give the message 
''use me*'^ 

30* Generally speaking, I am satisfied with 
my school's media program* 
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DATA AWALYSIS DIRECTIONS 

1. Pre-aaseaament data can be analyzed In two waya: 
A« Uae of a computer 

B. Tally reaulta manually 

2. Computer analyala 

A. Schedule planning aeaalon with computer offlclala. 

B. Eatabllah methoda and procedurea through conaultatlon 
with computer officlala. 

3* Manual Analyala 

A. Tally anawera from anawer aheeta uaing separate Tally 
Sheet (ET^hlbit 1) for each group sampled (principals, 
media specuollsts, teachers, parents, and students). 

B. Identify Items rated as Needs Itaprovlng or Unsatisfactory 
by one or more of the groups sampled, ancTldentlfy ihe — 
items rated as No by the parents and students. Record 
results on Data Analysis Sheet (Exhibit 2). 

C. Identify Items rated as Needs Improving or Unsatlsfac « 
torj: by two or more of tKTgroupS sampTe37 and ideni:lfy 
the Items rated as No by parents and students. Record 
results on Data Analysis Sheet (Exhibit 3). Use the 
Conversion Table (Exhibit k) when matching like Items 
from the four Instruments. 

. D. Identify Items rated Needs Itaprovlng or Unaatlsfa ctorv 
by three or more of tne groups sampled, and identify 
the Itoms rated as No by parent a and students. Circle 
these items on the Data Analyala Sheet (Exhibit 3). 

k' Data Analyala Summary 

A. At thla point the following Hat of Media Program Weak- 
nesaea have been identified. woum. 

1. Items rated unaatlafactory by one or more groupa. 

2. Itema rated unaatlafactory by two or m«re groups. 

3. Items rated unsatisfactory by three or more groups. 

B. The next step is to establish media weaknesses prlor- 
Itloa toward which improvement can be made. 
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DIRECTIONS FOR ESTABLISHING PRIORITIES 

1. Using information from Data Analyais Sheets (Exhibits 2 
and 3) establish a list of media program weaknesses by cat- 
egory (Personnel, Facilities, Collections, Operations). 
Refer to Exhibit 5 for an example. Use the Category Con- 
version Table (Exhibit 6) to help Identify items by category 
on all assessment instruments. 

2. Establish a high priority media program weaknesses list 
using the list of media program weaknesses established in 
Number 1 above. Refer to Exhibit 7 for an example. 

3« A list of media program weaknesses has been established and 
priorities for Improving the weaknesses have been identified. 
The next step is to develop plans for Improving the weak- 
ness or weaknesses. 
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Directions for Plans for improvement 

K}?54J?® Information from the MediA Program Weaknesses 
Si Tiiio^ii'* if**^bit 7) develop speeffio action plans 
ror improving media program wealmesses. Refer to Exhibit 
o for an exanple. 

SSJJ^-ISU'* J° writing including objectives, resources, 

of^pl^ IhSSt. *° Exhibit 9 for an example 

?SritiS/oii°? '^''f "^^^ developed. The final 

suits. implement your plans and evaluate the re- 
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DIRECTIONS FOR POLLOW-UP ACTIVITIES 

!• Develop a post test and evaluation procedure using the 
priorities list (Exhibit 7) and action plans (Exhibits 8 
and 9). Refer to Exhibit 10 for an example of a post 
teat, *^ 

2. Analyze the post test results, adjust priorities and objec- 
tives, and recycle as is necessary, 

3« Make the assessment and Improvement of Media Personnel, 
Facilities, Collections, and Operations a oontinuoua pro- 
cess* 
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EXHIBIT 1 
GROUPS/INDIVIDDALS SAMPLED 
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In the school Illustrated above $0 percent or more of 
the eight teachers sampled rated items lOf 18» 21, 22, 
and 25 as either needs improving or unsatisfactory. 
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EXHIBIT 2 
DATA ANALYSIS SHEET 

Items Identified as Potential Media Program Weaknesses 

r,r,ry^^, Moro of Groups Sampled 

SCHOOL Smithville ^««apj.ea 
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DATA ANALYSIS SHEET 

Itens Identified as Possible Weaknesses 
by Two or More of Oroups Sampled 
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Assessment Group/ Bidividual 
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Items circled were identified as possible weaknesses by- 
three or more of the groups sampled. 
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EXHIBIT k 
Item Matching Conversion Table 
(Instruments) 
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(Instruments) 
MS p T P-s 

82 72 62 

83 73 63 
Qk 7k 64 

85 15 65 

86 76 66 

87 77 67 

88 78 68 

89 79 69 

90 80 70 

91 81 71 

92 83 73 

93 8i|. 7k 
% 85 75 

95 86 

96 87 76 

97 88 77 20 

98 89 78 

99 90 79 

100 91 80 

101 92 81 

102 93 21 

103 9k 83 22 
101^ 95 Qk 2k 

105 96 85 23 

106 97 86 25 

107 98 87 26 

88 26 

108 99 89 



EXHIBIT k 
(Continued) 

(Instruments) 

MS P T P-S 



109 100 90 27 

110 101 

111 102 

112 103 31 

113 10k 92 
Ilk 105 93 

115 106 

116 107 9k 

117 21 12 

118 38 29 

119 82 72 

120 108 95 



62 

(Instruments) 
MS P T P-S 
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EXHIBIT 5 



MEDIA PROGRAM WEAKNESSES IDENTIFIED AT SMITHVILLE SCHOOL 

Criteria Rated Unsatisfactory or Needs Improving 
by Three or More Groups 

Facilities 

Facilities are provided for 
production of materials^ such 
as lamination^ transparency 
makings tape duplication^ 
photography/darkroom, and 
graphics. 

Collections 

Locally-produced slides 
and transparencies are 
added to the collection 
when they meet criteria 
for quality and need. 

Both commercially-produced 
8Lnd locally-developed mate- 
rials are considered for 
inclusion in the collection. 

The collection includes 
games and toys» models and 
sculpture, and specimens 
chosen to augment the cur-* 
riculum and to stimulate 
user interests. 

Super 8 film production 
equipment. 

Operations 

Inexperislve and consumable 
items can be purchased 
quickly and without "red 
tape" at the time of need. 

A variety of instructional 
material is produced in the 
local school. 

Locally-produced materials 
of permanent value are cat«- 
aloged and circulated from 
the media center. 

An instrument is devised for 
determining the effectiveness 
of the media program. 
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EXHIBIT 6 
CATEGORY CONVERSION TABLE 



Assessment Instrument • 





PRINCIPALS' 
INSTRUMENT 
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EXHIBIT 7 



MEDIA PROGRAM WEAKNESSES IDENTIFIED AT SMITHVILLE SCHOOL 

Criteria Rated UnsatlBfactory or Needs Improving 
by Three or More Groups 

Priority Pacllltlea 

Facilities are provided for 
production of materials^ such 
as lamination^ transparency ^ - 

making, tape duplication, 
photography/darkroom, and 
1 graphics. 

Collections 



Locally-*produced slides 
and transparencies are 
added to the collection 
when they meet criteria 
lA for quality and need. 

Both commercially-produced 
and locally -developed mate- 
rials are considered for 
IB inclusion in the collection. 

The collection includes 
games, toys, models and 
sculpture, and specimens 
chosen to augment the cur- 
riculum and to stimialate 
IC user interests. 

Super 8 film production 
_2 equipment. 

Operations 



Inexpensive and consumable 
items can be purchased 
quickly and without "red 
It tape" at the time of need. 

A variety of instructional 
material is produced in the 
lA local school. 

Locally-produced materials 
of permanent value are cat- 
aloged and circulated from 
lA the media center. 



An Instrument is devised for 
determining the effeotlveness 
3 of the media program. 
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EXHIBIT 8 
PRIORITIES AND IMPLEMENTATION PLANS 

I. Learning Resource Center Smlthvllle School 

A. Pacilities are the nuiriber one priority. To inclement 
this, a regular size classroom will be used. Students, 
teachers, media specialists, principal, and parents 
will be involved in the development of a Learning Re- 
source Center. 

B. Locally produced slides and transparencies will be 
added to the collection when they meet criteria for 
quality and need* 

C. Both commercially produced and locally developed mate- 
rials will be considered for inclusion in the collec- 
tion. 

D. The collection will include games and toys, models and 
sculpture, and specimens chosen to augment the cur- 
riculum and to stimulate user interests. 

II. Super 8 Film Production 

A. Priority number two is to purchase one Super 8 Camera 
to be used on an experimental basis to determine value# 

B. Other equipment will be purchased dependent upon re- 
sults. 

III. Instrument Development 

A. A committee will be developed to devise an instrument 
to evaluate the program. 

B. The instrument will be used annually by teachers, 
students, and parents. 

IV. Inexpensive and Consumable Materials Purchasing Procedures 

A. Review present procedures. 

B. Revise present procedures where necessary. 
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EXHIBIT 9 
PLANNING SHEET 

SCHOO L 

I. PRioRITIES: 

1. 

2. 

3. 

k. 

5. 

II. I PLAN TO IMPLEMENT PRIORITIES THROUG H 

III. OBJECTIVES: 
1. 

2. 
3. 

IV. ATTACH DETAILED ACTION PLANS, INCLUDE THE FOLLOWING: 

1. Dates 

2. Coinm5.tteea 

3. Rules and responsibilities 
!{.. Other 
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EXHIBIT 10 

SMITHVILLE POST TEST % 

Dlrectlona ; "S -S 5 ® 

circle the appropriate letter IS ^ H o< 

to Indicate the progress achieved concern- w w 4^ 

ing the priorities and implementation a » 

plana you developed for the improvement a fi i ^ 

of your media center, 6 i 

a> o o 1^ 

List in the space provided any o o p. <d 

relevant comments or long range plans o. a 

for items rated "D" or other priorities S S 

not listed on this post test. h r ® « 

Priority ; a o -n S 

1« A learning resource room has been A B C D 

developed as an extension of the media 
center. Please attach evidence* 

2. Purchase of Super 6 equipment has been A B C D 
done. 

3, A committee will be organized to devise A B C D 
an instrument to be used to evaluate 

the media program. Please attach evidence. 

ij.. Locally developed materials are a part of A B C D 
the media collection. 

5« Review and revise the present media A B C D 

center purchasing procedures. 

Comments/Long Range Plans : 
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